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Strategy 
With the help of the strategy, we can create a well-thought-out plan, which we can use with our actors to achieve our goals.
The essential parts of the strategy are the alignment with the current circumstances and the effective use of the resources necessary for its implementation. (Heubel, 2023)
Strategic management
Strategic management focuses on profitability and sustainability and covers how an organization can obtain and what steps help it maintain a competitive advantage over the long term. (Lynch, 2018)
[bookmark: _Toc164976010]Introduction 
This report examines strategic management at Happy Beds.
Happy Bed was founded in 2010, Happy Beds developed itself in the North of England in two years and expanded to an online store. During the past ten years, the company has not changed its goals, which is “good night's sleep doesn't have to be a pipe dream for everyone.” (Beds, 2023)
In the time that has passed, they have also expanded their product range to cover as many floors as possible and to offer as many types of products as possible to their customers. 
Through continuous monitoring and data collection, it became clear from more information that their customers like good quality furniture for the prices they provide.
You can create a calm place for yourself, where you are not chased by deadlines, you can sleep peacefully and create your own happy place. The products are not suitable for everyone's ass, the target customer of Happy Beds is people who want to relax, sometimes lazier people. Happy Beds offers lots of practical living room storage, TV stands and similar furniture, which you don't have to get up from when using them.
They have beds with a very nice design, which are simply admired by customers, anyone can easily find beds that match their own style. The prices are not high up either, they are designed so that the people above do not crowd them, but they still produce a profit. Nothing proves customer satisfaction better than four and more stars and more than 13,000 customer reviews on Trustpilot. (Trustpilot, 2024)
[bookmark: _Toc164976011]Current Strategic Directions Definition
Strategic direction serves as the compass guiding an organization toward its desired future state. It encapsulates the overarching path that an organization must tread to achieve its vision, fulfil its mission, and realize its long-term objectives. In this report, we delve into the essence of strategic direction, its components, and its significance for organizational sustainability. (Martins, 2024)
[bookmark: _Toc164976012]
Understanding Strategic Direction
[bookmark: _Toc164976013]Strategic direction is not a mere buzzword; it is the bedrock upon which effective strategy rests. Let’s dissect its key components:

Vision

- The vision is a revelation focused on the future goals, which reflects the goals related to the future.

-It transcends the mundane and inspires stakeholders by articulating a compelling future state.
-For example, Happy Beds Limited’s vision might be to become the leading provider of sustainable and innovative sleep solutions in the UK bedding market.

Mission
- The mission statement describes an organization's goal and its reasons as concisely and simply as possible.
-It answers fundamental questions: Why does the organization exist? What core business does it engage in? Whom does it serve?
-Happy Beds Limited’s mission could be to enhance people’s well-being by offering high-quality, affordable mattresses and sleep accessories. (Katie Terrell Hanna, Katie Terrell HannaStephen J. Bigelow, Mary K. Pratt, 2023)
Strategic Objectives
-These are the tangible, measurable goals that propel the organization toward its vision.
- The SMART criteria (specific, measurable, achievable, relevant and time-bound) must be considered when examining strategic goals.
-Examples for Happy Beds Limited:
-Increase market share by 15% within the next two years.
-Launch an eco-friendly mattress line by the end of this fiscal year. (Wood, 2023)
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-Strategies are the broad approaches and game plans that guide the organization’s actions.
- It shows how the given organization can strengthen and improve its weaknesses, meet its opportunities, and minimize its dangers.
-Happy Beds Limited’s strategies might involve expanding its online presence, optimizing supply chains, and diversifying product offerings.
Tactics
-Tactics are the specific actions and initiatives undertaken to execute strategies.
-They operate at a granular level and align with the broader strategic framework.
-For instance, Happy Beds Limited’s tactics could include targeted digital marketing campaigns, renegotiating supplier contracts, and enhancing customer service.
KPIs and Targets
-Key Performance Indicators (KPIs) and targets provide the yardstick for measuring progress.
-They ensure that the organization stays on course and adjusts as needed.

Examples
-KPI: Customer satisfaction score (aim for 90% satisfaction).
-Target: Reduce production costs by 10% by streamlining manufacturing processes.
[bookmark: _Toc164976015]Setting Up Strategic Direction
Creating a robust strategic direction involves deliberate steps:
Assess the Current Situation
- A SWOT analysis (strengths, weaknesses, opportunities and threats) must be carried out to determine the internal and external factors.
-Consider the organization’s competitive landscape, industry trends, and regulatory environment. (Wright, 2023)
Define Vision and Mission
-Involve key stakeholders in shaping the vision and mission.
-Ensure alignment with organizational values and long-term aspirations.
Set Clear Objectives
-Collaborate across departments to establish specific objectives.
-Prioritize based on impact and feasibility.

Craft Strategies and Tactics
-Brainstorm strategies that capitalize on strengths and address weaknesses.
-Translate these strategies into actionable tactics.

Monitor Progress and Adapt
-Regularly review KPIs and adjust strategies as needed.
-Be agile in responding to changes in the business environment.



-Core values and customer-oriented approach
The basic values of Happy Beds resonate throughout their operation. Their caring, fair, honest and adventurous commitment is evident in their customer service and product offering. Focusing on ensuring a good night's sleep for everyone is in line with their mission. However, they could enhance the communication of these values to reinforce their brand identity.

-Digital transformation and e-commerce excellence
Happy Beds recognizes the importance of digital channels. Their user-friendly website and personalized recommendations demonstrate their commitment to e-commerce excellence. However, they need to continuously invest in technology to stay ahead in online retail.

-Product innovation and sustainability
The company's emphasis on environmentally friendly materials and attractive design is commendable. However, they could explore additional innovative features such as smart furniture to further differentiate themselves. The balance between aesthetics and sustainability will be key.


-Supply chain optimization
Efficient logistics and inventory management are vital for on-time delivery. Happy Beds should explore partnerships with trusted suppliers and optimize their supply chain to reduce lead times and increase customer satisfaction.

-Market expansion and brand visibility
While Happy Beds has a strong foothold in the UK, it needs to consider regional growth and international markets. Tailoring strategies to specific regions and leveraging local marketing efforts can increase brand visibility.

-Improving customer experience
Post-purchase support and collecting active feedback is a commendable practice. Happy Beds must continue to prioritize the customer experience, ensuring that every interaction leaves customers satisfied.

-Financial prospects
Happy Beds' impressive 102% revenue growth reflects their financial stability. However, they need to strike a balance between affordability and quality to maintain their inclusive pricing strategy. (Skrabanek, 2024)
[bookmark: _Toc164976016]What is a PESTLE Analysis?
A PESTLE analysis investigates six key external dimensions that impact an organization:
1. Political: This dimension considers government policies, regulations, and political stability. It helps assess how political decisions might affect your organization.
2. Economic: Examining economic factors such as inflation rates, exchange rates, and economic growth provides insights into market conditions and potential risks.
3. Sociological: Understanding societal trends, demographics, cultural shifts, and consumer behaviour helps shape business strategies.
4. Technological: Analysing technological advancements, digital disruptions, and innovation guides decisions related to technology adoption and adaptation.
5. Legal: Legal factors include laws, regulations and their criteria. Organizations must find a way. legal landscapes effectively.
6. Environmental: Environmental factors include sustainability, climate change, and ecological impacts. Organizations need to consider their environmental footprint. (Kenton, 2024)
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How to Conduct a PESTLE Analysis:
Follow these steps to perform a comprehensive PESTLE analysis:
Gather Information
-Collect data on each dimension. Research government policies, economic indicators, social trends, technological advancements, legal frameworks, and environmental concerns.
1. Identify Relevant Factors:
· For each dimension, pinpoint specific factors affecting your organization. Consider both current and future implications.
2. Assess Impact:
· Evaluate the impact of each factor. Is it a minor influence or a game-changer? Prioritize accordingly.
3. Analyse Interconnections:
· Understand how factors interact. For instance, a political decision might impact the economy, which in turn affects your business.
4. Strategic Implications:
· Translate findings into actionable insights. What opportunities can you leverage? What threats should you mitigate?
5. Scenario Planning:
· Use the analysis to create scenarios. Anticipate how changes in external factors might affect your organization. (Shilling, 2022)


[bookmark: _Toc164976018]How Can a PESTLE Analysis Help?
A PESTLE analysis serves several purposes:
1. Strategic Decision-Making:
· It informs long-term and short-term strategic plans. By considering external factors, organizations make informed choices about their direction.
2. Opportunity Identification:
· Identifying trends and shifts helps spot opportunities. Organizations can align their strategies accordingly.
3. Risk Mitigation:
· Understanding external risks allows proactive risk management. Organizations can prepare for potential challenges.
4. Enhanced Decision-Making:
· Armed with insights, leaders can make better decisions, adapt to changes, and stay competitive.
[bookmark: _Toc164976019]Advantages and Disadvantages:
· Advantages:
· Holistic view of external influences.
· Informs strategic planning.
· Helps anticipate challenges.
· Enhances adaptability.
· Disadvantages:
· Time-consuming.
· Subjective interpretation.
· External factors constantly evolve. (Paredes, 2023)

[bookmark: _Toc164976020]PESTLE analysis of Happy Beds
Political factors
Regulations and Compliance: Happy Beds operates within a legal framework set by the UK Government. Compliance with consumer protection laws, safety standards and trade regulations are essential.
Impact of Brexit: The withdrawal of the United Kingdom from the European Union (Brexit) has an impact on trade, tariffs and supply chains. Happy Beds must navigate these changes effectively.
Economic factors
Consumer Spending: An economic downturn affects consumer purchases such as furniture purchases. Happy Beds must monitor economic trends and adjust pricing strategies accordingly.
Exchange rates: As an importer, exchange rate fluctuations affect Happy Beds costs. Managing currency risks is essential.
Social factors
Changing lifestyles: Home decor and lifestyle trends influence furniture preferences. Happy Beds must adapt to changing consumer tastes.
Health and well-being: Increased awareness of sleep quality and well-being is increasing the demand for comfortable beds and mattresses. Happy Beds can capitalize on this trend.
Technological factors
E-commerce and digital presence: Happy Beds' online platform is critical to sales. Investing in user-friendly websites, mobile apps and digital marketing is essential.
Smart furniture: Technological developments enable smart functions in furniture. Happy Beds can explore the integration of technology into its products.
Legal factors
Product safety and quality: Compliance with safety regulations ensures customer confidence. Happy Beds must comply with regulations regarding materials, labelling and warranties.
Intellectual Property: Protecting designs and trademarks is crucial in a competitive market.
Environmental factors
Sustainability: Consumers increasingly appreciate environmentally friendly products. At Happy Beds you can explore sustainable materials, recycling programs and energy efficient methods.
Carbon Footprint: Assessing the environmental impact of production, transport and packaging is vital. (Paredes, 2023)

[bookmark: _Toc164976021]Analysis of strategic growth opportunities in SME markets with the help of Porter's Generic Strategies and Ansoff Matrix

Why are SMEs important?
SMEs play a key role in the global economy. They represent about 90% of all companies in the world and contribute to roughly 70% of employment. However, SMEs face unique challenges, including limited access to resources, technology and talent. Dealing with these challenges is key to their growth and sustainability, since if they cannot sustain them in the long run, it will have a negative effect on them. (Dabengwa, 2023)
Porter's general strategies
Michael Porter's framework outlines three general strategies that organizations can use to gain a competitive advantage.
- Cost management
SMEs can become cost leaders by becoming low-cost producers in their sector.
This includes achieving economies of scale, efficient operations and cost control.
Sustainable cost management requires continuous development and innovation.
Example: A UK-based SME in the manufacturing sector can optimize its supply chain, make better deals with suppliers and invest in automation to reduce costs.
- Making a difference
SMEs can differentiate themselves by offering unique products or services.
This strategy focuses on creating value for customers through innovation, quality or branding.
Sustainable differentiation requires constant customer satisfaction and continuous innovation.
Example: A boutique fashion brand in the UK may emphasize its exclusive design, personalized customer service and eco-friendly materials.
-Focus
SMEs can focus on a specific market segment or niche.
This strategy involves customizing products or services to meet the needs of a well-defined customer group.
A sustainable focus requires a deep understanding and agility of the chosen segment.
Example: A software development company in the United Kingdom may specialize in providing customized solutions for small businesses in the hospitality industry. (Bruin, 2021)

Ansoff Matrix
The Ansoff Matrix examines growth strategies based on product and market dimensions.
-Market breakthrough
SMEs can grow by increasing market share within existing markets.
This includes attracting more customers, encouraging repeat business and expanding sales channels.
Sustainable market penetration requires effective marketing and customer relationship management.
Example: A UK coffee chain can offer loyalty programs, extend opening hours and increase its online presence to attract more local customers.
-Market development
SMEs can discover new markets for their existing products or services.
This strategy includes geographic expansion or targeting new customer segments.
Sustainable market development requires market research and adaptation to local preferences.
Example: An organic food manufacturer based in the UK may explore export opportunities to European countries or work with local distributors.
-Product development
SMEs can introduce new products or improve existing ones.
This strategy involves innovation and understanding customer needs.
Sustainable product development requires agility and responsiveness.
Example: A UK-based technology start-up may develop a mobile application to complement its existing software product.
-Diversification:
SMEs can diversify by entering entirely new markets with new products.
This strategy involves more risk but offers potential benefits.
Sustainable diversification requires thorough market analysis and risk management.
Example: A cosmetics company based in the United Kingdom may diversify into skin care products or wellness services.
Proposal for new strategies
For UK SMEs, a sustainable growth strategy involves a combination of these approaches. By harnessing their innovation and adaptability, SMEs can thrive in a competitive environment. The key lies in aligning the strategy with the organization's unique strengths, market dynamics and long-term vision.
In summary, SMEs must continuously assess their competitive position, explore opportunities for growth and invest in capabilities that lead to sustainable success. In doing so, they can make a significant contribution to economic growth and job creation in the UK and beyond. (Hanlon, 2021)

[bookmark: _Toc164976022]Understanding Stakeholder Analysis
Stakeholder Analysis is an analytical tool that can be used to find and identify individuals or groups who have an interest in a project.
These individuals or groups have a great influence on the effectiveness of a given project, or they can have an impact on the project itself. By getting to know the stakeholders, organizations can learn about the needs, concerns and expectations of the key players at the same time. (Leeron Hoory, Cassie Bottorff, 2022)

[bookmark: _Toc164976023]Why Is Stakeholder Analysis Important?
[bookmark: _Toc164976024]Clarity and Alignment
-Clear Understanding: Stakeholder analysis provides a comprehensive view of who the stakeholders are, their roles, and their expectations.
-Alignment: It ensures that project goals align with stakeholder needs, preventing conflicts and misunderstandings.
[bookmark: _Toc164976025]Resource Allocation and Support
-Resource Allocation: Knowing which stakeholders are critical allows efficient allocation of resources (time, budget, personnel).
-Support: Engaging stakeholders early builds support and buy-in for the project.
[bookmark: _Toc164976026]Risk Mitigation
-Risk Identification: Stakeholder analysis identifies potential risks related to conflicting interests or unmet expectations.
-Mitigation Strategies: Organizations can proactively address risks by involving stakeholders appropriately.
Effective Communication
-Tailored Communication: Stakeholder analysis guides communication strategies. Different stakeholders require different levels and types of information.
-Timely Updates: Knowing how often to communicate with each stakeholder ensures timely updates. (Waida, 2021)

[bookmark: _Toc164976027]How to Conduct a Stakeholder Analysis
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-Inclusive Approach: Consider all individuals or groups impacted by the project.
-Categories: Stakeholders include investors, team members, customers, suppliers, regulators, and more.
Assess Stakeholder Impact and Interest
-Impact: Evaluate how much influence each stakeholder has on the project’s success.
-Interest: Understand their level of concern or interest in the project.

[bookmark: _Toc164976029]Create a Stakeholder Map
-High Impact, High Interest: Key Players—Engage them closely.
-High Impact, Low Interest: Keep them informed but don’t overwhelm.
-Low Impact, High Interest: Keep them satisfied with occasional updates.
-Low Impact, Low Interest: Minimal communication.
[bookmark: _Toc164976030]Gather Information
-Interviews: Speak to stakeholders to understand their needs, expectations, and concerns.
-Surveys: Collect feedback systematically.
[bookmark: _Toc164976031]Document and Update
-Stakeholder Register: Maintain a record of stakeholders, their roles, and relevant details.
-Regular Review: Update the analysis as the project progresses.
[bookmark: _Toc164976032]Example: Water Mapping Project
Imagine a project to map water resources in the western United States. Stakeholders include sponsors, data providers, IT teams, and field experimenters. The stakeholder analysis would involve interviewing each group to understand their needs and constraints. (D.Davis, 2024)

[bookmark: _Toc164976033]Stakeholder Analysis at Happy Beds Limited
[bookmark: _Toc164976034]Understanding Stakeholders
Stakeholder analysis is a critical process for organizations seeking sustainable success. As described above, this concretely brings together all individuals and groups interested in the operation of the company. These stakeholders have a great influence on the people of the organization, or can influence them, since their expectations and concerns must be eliminated. In the context of Happy Beds Limited, we explore the key stakeholders and their roles.
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Happy Beds Limited interacts with a diverse range of stakeholders. Let’s categorize them into two primary groups:
Internal Stakeholders
-Owners and Shareholders: As the owners, they have a vested interest in the company’s profitability and long-term growth. Their decisions influence strategic direction and financial policies.
-Employees: The backbone of any organization, employees contribute to day-to-day operations. Their well-being, motivation, and job satisfaction impact overall productivity.
-Management and Board of Directors: Responsible for governance, strategy, and decision-making, they shape the company’s future.
-Subsidiary Companies and Divisions: These internal units play specific roles within the organization.
External Stakeholders
-Customers: Perhaps the most crucial external stakeholders, customers directly impact Happy Beds Limited’s success. Their purchasing decisions, feedback, and loyalty drive revenue.
-Suppliers: Reliable suppliers ensure smooth operations. Their quality, pricing, and delivery affect product availability and customer satisfaction.
-Lenders and Investors: Financial institutions and investors provide capital. Their confidence in the company influences credit terms and investment decisions.
-NGOs (Non-Governmental Organizations): NGOs may advocate for social and environmental causes. Their scrutiny can impact the company’s reputation.
-Interest Groups: These include industry associations, trade unions, and advocacy groups. Their influence extends beyond individual companies.

[bookmark: _Toc164976036]Customer Stakeholders
Let’s focus on customer stakeholders—a group often overlooked in stakeholder discussions. Customers are more than mere buyers; they are integral to Happy Beds Limited’s success. Here’s why:
Purchasing Power and Revenue Generation
-Customers directly contribute to the company’s revenue stream. Their buying decisions determine sales figures and financial health.
-Satisfied customers become repeat buyers and brand advocates, leading to sustained growth.
Product Feedback and Improvement
-Customers provide valuable insights through feedback, reviews, and complaints.
-Listening to customers helps Happy Beds Limited enhance product quality, features, and customer service.
Brand Reputation and Loyalty:
-A positive customer experience builds the company’s reputation.
-Loyal customers not only return but also recommend Happy Beds to others.
Market Trends and Preferences
-Monitoring customer preferences inform product development and marketing strategies.
-Adapting to changing trends ensures relevance in a competitive market.
[bookmark: _Toc164976037]Strategies for Managing Customer Stakeholders
Happy Beds Limited should adopt strategies to effectively engage with customer stakeholders:
Customer-Centric Approach
-Prioritize customer needs in product design, pricing, and service delivery.
-Regularly seek feedback and act on it promptly.
Relationship Building
-Cultivate strong relationships with customers through personalized interactions.
-Loyalty programs, after-sales support, and excellent customer service matter.
Reputation Management:
-Address customer concerns transparently.
-Uphold ethical practices to maintain trust.
(Leeron Hoory, Cassie Bottorff, 2022)





[bookmark: _Toc164976038]Strategic recommendation and implementation
As the company has experienced significant growth and positioned itself as a major player in the bed retail market, it is imperative to build on this momentum and ensure continued success. (Richard Whittington, , Kevan Scholes, , Patrick Regnér, , Duncan Angwin, , Gerry Johnson, , Kevan Scholes, , Richard Whittington, , Patrick Regnér, , Duncan Angwin, , and Gerry Johnson, 2019) They have experienced a lot since their establishment and have adapted very well to current market situations. They made many people happy. (Group, 2024)
Here are seven strategic recommendations, along with implementation approaches:
Digital transformation and e-commerce development:
Recommendation: Invest more in digital capabilities, including website optimization, user experience improvements, and mobile app development.
Implementation:
Responsive website: optimize the website for mobile devices, ensuring a smooth browsing and shopping experience.
Personalization: Make personalized product offers based on user behaviour and preferences.
E-commerce services: Enhance features like live chat, virtual try-on, and easy checkout processes.
Product diversification and innovation:
Recommendation: In addition to beds and mattresses and current furniture, expand the product range with additional furniture.
Implementation:
Market research: identify market gaps and consumer preferences.
Supplier Partnerships: Work with trusted suppliers to source new products.
Design and quality: Provide innovative design and high-quality materials.
Sustainable practices and environmentally friendly initiatives:
Recommendation: Embrace sustainability by offering environmentally friendly products and reducing environmental impact.
Implementation:
Eco-Materials: A source of sustainable materials for furniture production.
Recycling programs: Develop initiatives to recycle old mattresses and reduce waste.
Customer education: Support environmentally conscious decisions among customers.
Improve customer experience:
Suggestion: prefer exceptional customer service and post-purchase support.
Implementation:
24-hour customer service: you can get help around the clock via chat, email or phone.
Easy Returns and Exchanges: Simplify returns processes.
Customer reviews: I encourage customers to write reviews and ratings.
Local community engagement:
Recommendation: Relations with the local community are strengthened through partnerships and social responsibility initiatives.
Implementation:
Charitable partnerships: Continue cooperation with charitable organizations (e.g. homeless shelters, children's organizations).
Local Events: Sponsor or participate in community events.
Educational Workshop: Organize workshops on sleep health and well-being.
Supply chain optimization:
Recommendation: Increase supply chain efficiency to meet growing demand.
Implementation:
Inventory Management: Invest in advanced inventory systems to prevent inventory depletion.
Warehouse expansion: Continue expanding the warehouse capacity.
Supplier relationships: Strengthen your relationships with reliable suppliers.
Market expansion and brand awareness:
Proposal: Explore new markets and increase brand visibility.
Implementation:
Geographic expansion: consider opening physical stores in strategic locations.
Online advertising: Invest in targeted digital marketing campaigns.
Social media: They can engage with customers on platforms like Instagram, Pinterest and YouTube. (Stanford, 2021)





[bookmark: _Toc164976039]Conclusion
In conclusion, Happy Beds must continue to leverage its digital strengths, diversify its product offering, prioritize sustainability, improve customer experience, engage with the community, optimize supply chains and expand its market penetration. By implementing these recommendations, Happy Beds can maintain its competitive edge and thrive in the ever-evolving retail environment, just as it has successfully done from the start.

In the dynamic world of small and medium-sized enterprises (SMEs) in the UK, strategic management plays a key role. As SMEs face unique challenges and opportunities, developing effective strategies become a priority.
They must remain flexible and motivated to successfully overcome any obstacle. Rapid response to market changes ensures survival and growth.
Strategic agility enables companies to seize emerging trends and capitalize on them.
With limited resources, they must distribute them judiciously, since you never know what tomorrow will bring, just think back to COVID-19. Prioritize critical areas such as marketing, innovation and talent acquisition.
They must use new technologies to optimize processes and increase productivity.
They need to understand the needs of the customers and develop their proposals accordingly.
SMEs prosper through partnerships, they can work together with other businesses, industry associations and local communities.
Networking opens doors to knowledge sharing, leaders and strategic alliances at a huge speed and can bring unprecedented benefits.
They must take realistic risks. For the sake of sustainability, they must do everything they can to be better than their competitors, which is a huge challenge, since new technologies, trends, and delicacies appear on the markets every day.
The pressure is enormous, and many small and medium-sized enterprises are forced to do so. Dedication, humility and critical thinking can lay the foundation for stability in entrepreneurs. As profits increase, small and medium-sized businesses grow and develop, but we must not forget that this is only a temporary boost.
Therefore, entrepreneurs should strive to engage and develop a skilled management team. If you bring an up-to-date, reasonable, responsible decision-making team in the current market situation, you can position yourself ahead in your own market sector.
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