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[bookmark: _Toc138592282]Introduction 
	The global business environment is basically a distinctive aspect of business leadership and it concentrate towards quality practices of managing and cooperate with resource, people and facilitate strategies which is beyond expectations. It results to enhance operations and processes of business across different aspects and with this management are able to enhance IT, financial and marketing performance (Anwar, 2020). The essay below provide relevant issues that affects or induce direct influence over external environment on businesses such as corporate governance, ethics, corporate social responsibility, altruism, wage structure, adoption of technology and unique working operations. It is also associated with different theories, principle and motivation and it is behind the action of different businesses. 
[bookmark: _Toc138592283]Main Discussions
[bookmark: _Toc138592284]Issues and how it influence external environment 
	The external environment force has an ability to shape out tasks and activities of environment and ability of an organisation to needed resources, material and export goods. It is also results to affect essential aspects such as willingness of customers to purchase respective goods and services. The business environment is based on different components and it results to affect working credibility and includes both internal such as resource and employment and external such as market and consumers (Contractor and et. al., 2019). These factors contribute to work environment and influence different functions of business on direct basis. There are different issues that the businesses face and influence external environment and it is as briefly illustrated follows as:
Corporate governance: It is a system based on rules, processes and practices and with this organisation is controlled and directed. It is referred as the way through which organisation are governed to clear purpose and often identifies the accountability and power to make effective decision-making. It is based on basic principles such as transparency, accountability, responsibility, risks management and fairness. There are different challenges faced by businesses due to corporate governance such as board independence and it is one of most contentious proposal that is outlined by FRC with limited independent chairs and board in code with an attempt to put an end to insular and stale board (da Silva Lopes, 2022).  The organisations are concerned with rigid definition of independence and it might overly prescriptive and often results to unintended consequence and it is particularly to equally apply to an organisation. Executive pay is an issue as investors are increasing focus on excessive executive pay and FRC is proposing new provisions in code of bonuses and it is processed so as to promote long term decision-making at an organisation. Financial reporting is an issue as corporate visibility statements that offers an assessment of long-term liquidity and solvency had proven as “fatally flawed”. Diversity drive discloses the action of an organisation to take an increase in ethnic and social diversity and with this FRC requires organisation to explain about remuneration policy that furthermore address gender pay gap in an organisation. 
Pestle analysis: It is a macro-environmental analysis that induces both direct and indirect impact over operational and functional change in an organisation (Fraser, 2019). For instance, Marks and Spencer is a British retailer and make use of strategic framework to examine external factors that affects working standards on direct basis and it is as briefly illustrated follows as:
	Political
	The government stability in UK induces significant impact over M&S as instability could lead to impact on consumer spending and confidence. The change in regulation and legislation affects the retail working of M&S thus organisation ensure to target tax policies, trade restriction and employment laws. 

	Economic
	The economic growth of UK assists M&S to invest more and international response of organisation assist to generate maximised productivity over continuous period of time (Lawler and Boudreau, 2020). 

	Social
	M&S targets the changing preference of customers and then make suitable change in working as per according to ongoing preferences and it often lead to generate growing trends towards sustainable and healthier change and offers a range of option with commitment to sustainability. 

	Technological
	The growth of e-commerce and online retail create more opportunity for M&S and with this management is focused to offer convenient shopping experience to customers and makes significant investment towards digital capabilities and infrastructure. 

	Legal
	M&S targets employment law, consumer law, data protection law, trade regulations and environment legislation and others to avoid penalty and maintain its reputation as a sustainable retailer. 

	Environmental
	M&S target climate change and induce direct impact over supply chain as it affect cost and availability of products and leads to increase in price or supply disruption. The organisation is concerned towards sustainable expectation and takes responsibility to improve energy efficiency and source material sustainably.  



Ethics: It is a factor that is involves with different actions and processes that induce direct influence over employee and manager behaviour inside the organisation and with outside environment as well such as consumer, competitors and partners. It is based on standard of morally right and wrong conduct in an organisation and it often results to enhance law by outlining an acceptable behaviour that is beyond the government control (Puck and Filatotchev, 2020). The business industry has developed a reputation for lack of ethics and in an industry it is about to getting ahead and makes money to take precedence on ethical decision-making. The businesses get fail to follow state guideline and might face large fine and penalties as well. In addition, the large organisations break law and paying fine that involves lower cost than financial gain and this consistency of breaking a law get leads to costly legal battles and it outweighs the initial gain on direct basis. The lack of ethics induce negative impact on performance of employee and in many cases the employees are concerned to getting ahead and make money that they get ignore protocols and procedure. 
Corporate social responsibility: The CSR environment aims to reduce any kind of damage that effect on environment as from processes of business and based on activities that focus on usage of energy and water and others. CSR is increasingly become more important as the international organisations can’t ignore social responsibility as regardless of what they have been operated. The organisations are increasingly ramping their focus on social responsibility whether they are protecting the environment, championing right of women and attempt to obliterate poverty on national, local or global grounds (Schlegelmilch, 2022). The social responsibility results to empower employees and leverage corporate resource at disposal, it can bolster image of an organisation and  build its brand, boost morale of employees and lead to maximised productivity, increase customer loyalty and retention and creates an opportunity that cultivate positive brand recognition. The CSR costs money to implement and it is a major issue as the costs fall disproportionally on small businesses as there are many corporation those can afford to allocate a budget for CSR activities but it is not always ease for smaller businesses to do same.  The another issue is that it is associated with  conflict as profit motive as even for larger firm the cost of CSR can be an obstacle and can be an exercise of futility. The consumers are wise to green washing and it is used to appear to be environmental responsive without representing a change in conduct of business. 
Porter’s Diamond: It is a strategic tool that is used by an organisation to develop and determine different basis of competitive advantage that is required for international growth and expansion. The strategic model is in shape of diamond and consist different element that reflects international competitiveness of an organisation (Demirbag, Apaydin and Sahadev, 2021). For instance, Tesco follows different terms and conditions that is particularly favourable and assist to boost international presence with continuous up-gradation and innovation. 
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Figure 1https://www.essay48.com/13685-Tesco-Porters-Diamond-Model
	Factor conditions: It is  based on elements that provide competitive advantage in industry for instance, the factor condition of Tesco are natural resource, capital resource, human resource, technological innovation, scientific knowledge and infrastructure. In this Tesco is able to engage with change that leads to growth and development of market and society. 
	Related and supporting industries: The presence of an organisation in supporting and competing players induce positive pressure and encourage the way of organisation to excel and expand working through innovation and internationalisation (Bai, Cordeiro and Sarkis, 2020). Tesco, in domestic market supports industries and assists them for development and allows market to progress. In addition, businesses operations are framed in a way so that it keep generate awareness in customer market and enhance product recognition and awareness. 
	Strategy, structure and rivalry: Tesco uses flatter organisational structure that supports free and open communication and it often allows to trust and create organisational culture and it furthermore assist to achieve progress and growth of an organisation. The managerial system supports employee development and growth and supervisor work continuously with employees and assist to develop both personally and professionally. In global competition, Tesco gain better understanding about different regional and international culture and practice and assist to develop more intricate and region-specific offering and product. 
	Government: The policies of government supported Tesco for expansion and growth and planning opportunities (Peng, 2021). The government trade policies in between different nations have benefitted to expand business in international platform. In addition, government act as a catalyst and support Tesco for infrastructural capabilities and facilitate to meet demand in better way. 
	Chance events: It is referred for specific events and conditions in potential market and not likely to occurred surety but instead. Tesco targets random events, natural disaster, scientific breakthrough, terrorist activities and others as it influence sales and marketing. 
	Demand conditions: It is related to events and conditions and lead to success of an organisation in given marketplace and it results to push organisation towards possibilities and expansion of an organisation. 
Altruism: Regardless of benefits that capitalism has brought alter in society and then reached out to a moment when it get downside such as social and environment and often began to outweigh its positive impact. The dominant working culture and corporate attitude always been pursuit to financial value and it is either unconstrained or leave to concern of philanthropy.  The business ensure to target certain constrained with simultaneous pursuit of social value through different approach such as CSR, bottom-of-the-pyramid and conscious capitalism (Hacioglu and Sevgilioglu, 2019).  The different approaches are uses to create specific social value and a creation to constrain a pursuit as profit and reach out as harm of bottom line. Altruism is an unselfish concern of the people and doing simply things that is out of desire to assist change and feel obligated the duty, religious and loyalty reasons and it often involves acting as out of concern for well-being of all. 

Pay structure: The organisation alike periodically review and induce direct influence on internal pay structure and the comprehensive analysis of internal and external factors and it affects to create difference in salary.  It is often needed for businesses to understand about external factor such as market competition, unemployment rate and internal factors such as influx of new talent, job analysis and conditions of business to determine suitable level of compensation. 
Value Network: ASOS takes a rigid and standalone framework and they assign an equal importance to different activities (Cuervo‐Cazurra, Mudambi and Pedersen, 2019). The effective value chain requires change for different activities and functions and often requires scrutiny level. 
Primarily activities: It is directly involved with selling and production of selling product and targeted the customers and with this ASOS works to improve certain performance criteria. The inbound logistics assist to retrieve raw material and store the input, operations plays essential role in operational activities and make change in packing, machining, testing and assembling. The outbound logistics delivers the product and passing through intermediaries. 
	Secondary activities: The supporting activities plays active role in facilitating and coordination as primary value and ASOS plays active role in firm infrastructure, human resource management, technology development, procurement and then highlight the efficiency and differentiation get process in optimised way. 
	ASOS ensure to target competitive advantage and it can be either with usage of marketing, operations and activities of value chain and it results to avail benefits of cost and can make use of infrastructure, human resource, technology, service and other activities as well. 
Adoption of technology: The ever changing 	technological environment attains certain lead to new and improved goods and services for the businesses. It often affects the organisational working and creates issues such as lack of centralised work interaction to maximise efficiency regardless of location, suitable non existence of different market for marketing preferences, and no internet of things for information and product and no-usage of short term sharing of video and personal of an organisation (Stepnov, 2021).  The technological change brings benefit and opportunities for an organisation results to create certain improvement and increases productivity with reduction of costs. The major challenge is faced by IT infrastructure as it brought change about implementation of new technologies and solutions and has major disruptive impact on operation of businesses. 
	Porter’s five forces: It is a strategic management tool and it is used to acknowledge competitive landscape for an organisation. For instance, ASDA operates with respect of attractiveness through inherent profit potential and it is as described follows as:
Threat of New Entrants: The economies of scale is quite difficult for an organisation to achieve and ASDA ensure to produce large capacities to achieve costs benefits and it results to make production costlier for new entrant and thus it is a weaker force. 
Bargaining Power of Suppliers: The number of suppliers in ASDA operates with lot of compared to the buyers and it mean that it is based on less control over price and make it weak force for power of suppliers. 
Bargaining Power of Buyers: ASDA operates with lot more than other number of firms and it means that buyers didn’t have much control over prices (Moon, 2022). It makes the buyers as weaker force in respective industry. 
Threat of Substitute: There are very few products that are produced in an industry in which ASDA operate and there are lesser substitute that is available to produce products and services and it is produced through lower profit earning. 
Rivalry among Existing Firms: There are number of competitors in industry and ASDA but the size of organisation is large in size and makes a move without being noticed and it makes rivalry as weak force in an industry. 
Unique work operations: The operational issues create certain kind of problems and it renders the less profitability of businesses (Bai, Cordeiro and Sarkis, 2020). There are different issues that are created by unique working operations such as turnover, productivity, process management, role specification, customer relationship and satisfaction, innovation and teamwork. In this it is needed that organisation ensure to facilitate the working and can share concern and craft solutions. 
	


[bookmark: _Toc138592285]Conclusion 
It has been summarised from the above that global business management emphasis practical learning and experience and it turn to advantageous in long term aspects. The external environment of an organisation induces direct influence over different activities of business and it is essential as it can cause both direct and indirect effect on operation, revenue and personnel of business. The external working environment get changes on constant basis and it is ways beyond to control of business but the managers and executive ensure to track the change and minimise other consequences in better way.  
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