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Executive summary
This report deals with the vital aspect of Corporate social responsibility (CSR) in context of public sector organisations in attaining the UNDP SDG of ‘Responsible consumption and production’. A thorough review of the public organisation DEFRA is conducted herein to identify their initiatives and evaluate them to analyse the role played by public sector in global CSR goal achievement. It is revealed through the study that the initiatives of DEFRA to provide financial support and impose practice regulations were successful in driving organisations towards sustainable practice adoption in production and reduce resource wastage besides raising awareness among customers and employees about ethical and green initiatives of organisations. However inadequate transparency of DEFRA reports regarding their initiatives restricted the accurate evaluation of their success and failures. It is thus recommended that DEFRA improves their transparency by setting separate metrics for sub-divided goals and regular [publishing of reports with details of the initiatives undertaken and outcome derived. 
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[bookmark: _Toc40485475]Introduction
Corporate social responsibility (CSR) is a vital aspect of a business to operate in sync with its social surrounding. Attig et al. (2013) asserted that CSR is important in developing long-term competitiveness for a business by integrating the environmental and social impact of business with its profit-making operational activities thereby ensuring an overall positive impact on the society wherein it operates. However, lack of transparency, unaccepted weight rate for CSR dimensions and unspecific CSR criteria for each business sector are major challenges for organisations to assess the efficacy of their CSR initiatives (Grigoris, 2016). On the other hand, it is strongly asserted through studies that enforcing CSR regulation provides a unifying framework for companies to obtain overall business and societal benefits (Sheehy, 2015). This report is written with the purpose of highlighting the significance of aligning the CSR initiatives of public sector organisations with the UN Global Development Goal of ‘Responsible consumption and production’. Department for Environment, Food and Rural Affairs (DEFRA) is a public sector organisation in UK working towards safeguarding the natural environment, food and farming industry and sustainability of a thriving rural economy (DEFRA, n.d.a). A thorough secondary research on DEFRA is conducted herein to identify and evaluate its involvement in the implementation and meeting of the afore-mentioned UN goal.
[bookmark: _Toc40485476]Method
Conducting a research in an appropriate method is of prime importance to generate accurate and reliable information to address the research concern. Bryman (2016) opined that adoption of relevant research methods ensures the retrieval of appropriate and significant data alongside the accurate analysis of the information to reach a reliable and valid conclusion. In the current context, secondary research method is employed to conduct this research. The data which are collected prior to the current times and recorded in documents are referred to as secondary data (Gray, 2019). Extensive search over the internet and electronic databases such as Google Scholar enabled the retrieval of relevant secondary data. Using this method was helpful to access a wide variety of data on the CSR initiatives implemented by DEFRA and its impact on a wide scale towards the goal of responsible consumption and production. A comparative analysis technique enabled the thorough analysis of the collected data to evaluate the efficiency of the initiatives and involvement of the organisation in meeting the concerned goal of ‘Responsible consumption and production’. 
[bookmark: _Toc40485477]Findings
[bookmark: _Toc40485478]Initiatives
Fulfilling the goal of responsible consumption and production requires activities that monitor the consumption and production of materials in society. DEFRA is found to sign up to greening government commitments towards reduction of carbon-footprints (MMO, 2014).  The Business Resource Efficiency and Waste (BREW) Programme, framework for Sustainable Consumption and Production are some of the initiatives undertaken by DEFRA (DEFRA, 2011; Wiedmann et al. 2006). Additionally, the Environmental Action Fund of DEFRA is providing monetary aid to 35 community-based projects in UK to facilitate sustainable consumption (SDC and NCC, 2006). Community Action 2020 is another programme by DEFRA aiming at support to Sustainable Development across community (DEFRA, n.d.b). It signifies the initiatives of the organisation towards the goal of ‘Responsible consumption and production’. 
[bookmark: _Toc40485479]Stakeholders involved
CSR initiatives are executed by keeping in mind the benefits of stakeholders. In general, the stakeholders of a CSR initiative are the customers, employees, shareholders, government agencies, suppliers and others having a strong power over the CSR initiatives (Lenssen et al., 2010; Tate, Ellram and Kirchoff, 2010). In the current context of DEFRA, it could be analysed that the residents of UK, corporate organisations, employees working at the organisations and the government bodies all constitute the stakeholders and are engaged integrally into the implementation of the initiatives. DEFRA as the public sector organisation itself is a key stakeholder involved in providing the relevant support and monitor the performances of the organisations. The corporate firms in UK are involved in fulfilling the responsibility of enacting sustainable business operations for long-term. The consumers and employees are involved in driving the businesses towards ethical operations towards environment and sustainability. 
[bookmark: _Toc40485480]Public sector role
Public sector plays a vital role in CSR initiatives. It is found through studies that the public sector plays the role of providing support and monitory guidance to implement the CSR initiatives (Habek and Wolniak, 2015; Tsoi, 2010). Development of policies and regulations to increase national competitiveness and foster foreign investment thereby promoting responsible management and production is another key role played by public sector in facilitating the implementation of CSR initiatives (Peters and Stiftung, 2010). DEFRA is found to promote the idea of sustainable production and consumption to the business firms and consumers through providence of support and guidance via their initiatives. It thus signifies the integral role played by public sector organisation to facilitate the CSR initiative towards the goal of responsible consumption and production. 
[bookmark: _Toc40485481]Purpose
CSR initiatives are executed by organisations with the purpose of attaining overall positive impact of business on the surrounding society. In context of DEFRA, it could be assessed that their CSR initiatives were enforced with the purpose of encouraging and facilitating the implementation of sustainable business operations by organisations. It is strongly asserted by Tai and Chuang (2014) that conservation of natural resources and reducing negative environmental impact of business operations during consumption and production is a major aim of CSR initiatives. Buerke et al. (2017) however, argued that supplier and consumer awareness regarding sustainable development is a key purpose of CSR initiative. The initiatives of DEFRA could be analysed to attain both environmental conservation and protection along with overall welfare and improvement of quality of life for people. Thus, the purpose of the initiative by DEFRA could be considered to be well aligned with achievement of the goal of responsible consumption and production. 
[bookmark: _Toc40485482]Success and failure
[bookmark: _Hlk40472146]Success and failure of CSR initiatives depends largely on the outcomes of the initiative. In current context, the initiatives of DEFRA are found to attain successful energy savings by spreading awareness among public and organisations regarding waste management and resource efficiency. DEFRA has also encouraged its employees towards voluntary initiatives for community development and sustainable consumption and production through relevant frameworks (DEFRA, n.d.a). It signifies the success of the initiatives of DEFRA in environmental protection by driving sustainable production and consumption by consumers and businesses. However, much improvement in the initiatives are yet required to meet the goal of responsible consumption and production. 
[bookmark: _Toc40485483]Transparency 
Transparency of reports is an important aspect of CSR initiatives. DEFRA maintains a transparency panel to oversee their data publication activities in alignment with government policies of increased transparency (DEFRA, 2014). However, there is a lack of transparency in detailed publishing of the reports of initiatives undertaken by DEFRA towards sustainable consumption and production. There is an inadequacy of information about the progress of how public sector attained the goals of sustainable consumption and production. Therefore, it could be analysed that although the initiatives are successful in achieving success to certain extent yet more improvement in their transparent reporting is required. 
[bookmark: _Toc40485484]Discussion
CSR initiatives are mainly aimed at generating overall societal benefits thereby improving ethical reputation of the organisations simultaneously. In the current context of DEFRA, it is found that their CSR initiatives are aimed at providing monetary aids to the corporations to implement sustainable processes for production operations. The initiatives also supported education programmes for raising awareness among the employees and consumers regarding the importance of sustainable consumption and green initiatives by organisations to manage wastes, save resources and conserve environment. Consumers, suppliers, investors and employees are identified as major stakeholders of a company (Öberseder, Schlegelmilch and Murphy, 2013; Torres et al. 2012). Strong power and involvement of the stakeholders in CSR initiatives of organisations are identified through studies (Ihugba and Osuji, 2011; Park, Chidlow and Choi, 2014). At the same time, CSR initiatives are assessed to be potential in creating value for stakeholders by establishing strong relationships between the firm and its stakeholders (Peloza and Shang, 2011; Jonikas, 2012). It is assessed that corporate social and environmental disclosures associate positively with profitability and size of the firm (Lu and Abeysekera, 2014; Setyorini and Ishak, 2012). Therefore, it could be analysed that the initiatives of DEFRA aimed at educating the stakeholders and creating value for both stakeholders and environment are effective towards attaining the goal of responsible consumption and production. 
Responsible consumption and production are the main goal with which the initiatives of DEFRA are enacted. The United Nations Development Plan (UNDP) have formulated 17 sustainable development goals (SDG) in 2015 towards attaining poverty eradication, planet protection and peace and prosperity for all people on earth by 2030 (UNDP, 2020). Analysing the DEFRA initiatives in context of the concerned CSR goal of Responsible consumption and production, it can be assessed that although the initiative was able to drive the organisations towards adopting sustainable practices and developments in their production, greater levels of transparency in the reports are essential to identify the exact levels of success attained by the initiatives. Lack of transparency can be evaluated to be a major drawback for DEFRA’s initiatives to assess their success and failures. Jin and Drozdenko (2010) asserted that the public sector is integrally associated with imposing regulatory bindings on organisations and consumers to operate business ethically by adopting green initiatives and value ethical business operations through relevant consumption patterns. McMurrian and Matulich (2016) further emphasised on the close association of consumers as stakeholders with the profitability of business organisations. It thus signifies the need for CSR initiatives by organisations to derive value for both stakeholders and the company to yield an overall benefit for business as well as society. Public sector organisations as DEFRA are found to play the significant role of regulating the CSR initiatives of the organisations to focus on attaining such overall beneficial outcomes. Therefore, it could be stated that the CSR initiatives by public sector organisations are strongly linked with the success of meeting the SDG goals and in this case the concerned goal was ‘Responsible consumption and production’ met by DEFRA. 
[bookmark: _Toc40485485]Conclusion
This report aimed at evaluating the CSR initiatives at a public sector organisation, DEFRA to highlight its efficacy in meeting the UNDP SDG 12 responsible consumption and production. It is revealed through the report that the initiatives of DEFRA are successful in attaining waste management, resource utilisation and driving sustainable production at organisations through providence of monetary grants and guidance. Spread of awareness regarding CSR initiatives, environmental sustenance and conservation is facilitated as well. It reflected the vital role of public sector to facilitate the implementation of CSR initiatives. However, lack of adequate transparency and data publish by DEFRA restricts the success and failure evaluation of the initiatives. 
[bookmark: _Toc40485486]Recommendations
Considering the issue of inadequate transparency at DEFRA, it is strongly recommended that the public sector organisation focus on establishment of a separate board monitoring and publishing sequential reports on the progress of its initiatives to reach the goal. Establishing separate metrics to attain for customer awareness, waste reduction and resource optimisation is recommended. It would enable the easy assessment of the initiatives to attain success or failure. Simultaneously, continuous reporting of each step for the initiatives along with its outcome is recommended to increase transparency of the organisation. At the same time, it is also recommended that besides providing funds to organisations for implementing sustainable practices, DEFRA also need to monitor the organisational practices to attain the set goals. It would help them to keep the organisations in track with the initiatives and avoid resource wastage thereby enhancing scope of success.  
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