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[bookmark: _gjdgxs]Task 1: Market research questionnaire analysis
[bookmark: _30j0zll]Selected questions for analysis
1. How important is sustainability in your coffee purchasing decision?
2. How likely are you to try new coffee products?
3. What factors influence your decision to choose Coffee Affairs Co. over other brands?
4. What feature would you like to see from Coffee Affairs Co. in the future?
[bookmark: _1fob9te]Analysis
Sustainability for purchasing decisions
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From the figure, it can be seen that nearly 40% of respondents stated that sustainability is somewhat an essential factor in their purchasing decision while 20% of respondents stated that it is extremely important.  Trends and patterns of the above data show that at the present time customers are prioritising sustainable and ethical business practices during making their purchasing decisions. 
Insights of data 
Coffee shops need to focus on sustainable business practices to improve the loyalty of the brand in the competitive business landscape. In this context, beans need to be directly sourced from farmers and there is also a need to focus on a regenerative agricultural system that gives priority to biodiversity and the health of the soil and minimises the use of chemicals, pesticides and other synthetic inputs. Triantafillopoulos and Koukoulas, (2020), coffee shops also need to focus on eco-friendly packaging which is made of biodegradable or compostable materials. Additionally, there is a need to integrate advanced carbon foot printing software in coffee shops to understand the amount of carbon emissions from businesses. As a result, they can adopt more strategic decisions to reduce carbon emissions during their business operation. There is also a need to make marketing that highlights sustainability and ethical business practices that can capture the attention of a wide range of consumers and increase sales. 
Try new coffee products  
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As per the above chart, it can be seen that nearly 50% of the respondents are interested in trying new coffee products like cold brew, ready-to-drink coffee and Single-serve coffee products.
Insights of data
Customers are more likely to try new coffee products and also interested in trying unique ones that are mainly not available everywhere. Due to the increased interest of customers Coffee Affairs Co. gets a huge number of opportunities to introduce new products for their customers. Nguyen, (2020), stated that coffee shops need to adopt digital marketing to increase the engagement of customers in business and drive sales. With the introduction of new products Coffee Affairs Co. through digital marketing can increase their sales.   
Factors that influence the decision of customers to choose Coffee Affairs Co. over other brands
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As per the above figure, it can be shown that the respondent focuses on the quality of coffee, price, brand value and variety of products all these factors to choose Coffee Affairs Co. over other brands. Aziz et al. (2023), Coffee Affairs Co. by focusing on all these factors can create a positive brand position in the market.
Insights of data
High-quality coffee products and ethical business practices make a positive brand image in the market as well as improve the satisfaction level of customers. Mandarić et al. (2022), cited that at the present time, customers mainly make purchase decisions depending on the commencement of companies regarding ethical sourcing and sustainability.  Coffee Affairs Co. through making quality products at reasonable prices and adopting ethical business practices can gain the trust and loyalty of customers.   
Features like to see from Coffee Affairs Co. in the future
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 From the above figure, it is seen that most of the respondents are more focused on having healthy coffee options like non-caffeinated coffee, and decaf coffee as well as focus on sustainable packaging. Albornoz et al. (2024), opined that businesses by offering healthy product options can attract a wide range of customers and can meet the needs of dietary restriction people. Coffee Affairs Co. offering healthier coffee options can improve the satisfaction level of their customers and can drive sales.  
Insights of data
According to Oyama et al. (2020), sustainable or eco-friendly packaging helps to decrease the emission of carbon and other harmful gases on the environment. In the present time, customers are more conscious about environmental sustainability and for this Coffee Affairs Co. needs to focus on sustainable packaging to decrease their carbon footprint on the environment and gain the trust and loyalty of customers. Additionally, by offering healthy coffee options they can gain a competitive advantage in the market.
[bookmark: _3znysh7]Findings which are useful to shape and enhance business idea 
[bookmark: _2et92p0]Findings that are gained through this survey can help Coffee Affairs Co. to make their proper marketing strategy. Jung et al. (2020), stated that companies by adopting sustainable business practices can improve their brand image in the market. Coffee Affairs Co. by adopting more ethical business practices can attract a range of loyal customers and can improve their market positions. Additionally, by collecting feedback from social media platforms such as Facebook, and YouTube they can offer personalised experiences to customers and can gain long-term success. 


[bookmark: _tyjcwt]Task 2: Design of the website and marketing materials
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Website using Weebly
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Marketing Material using Canva
In order to develop a website and marketing materials for the Coffee Affairs Co. we imposed deep insights that have been gained through making a detailed questionnaire analysis. Here, the collected data helped to make the proper design of the websites as well as ensure our business that the content resonated with the target customers. During the design of the website, we have focused on segmentation and search engine optimisation on the following aspects. 
Segmentation: Identity and target specific segments of the audience 
Demographic segmentation
After the questionnaire analysis, it has been found that our target audience is between the age group of 18-24 who are keen to adopt eco-friendlier and sustainable products. For this, we focus on making more tailored messages that resonate with the target audiences. Rane et al. (2023), opined that businesses through understanding the needs and preferences of customers can make proper marketing strategies as well as improve their service which can increase the trust and loyalty of customers. Through this demographic segmentation, we can break down the market into small parts and put the whole time, effort and resources in one direction which will give a high amount of return on investment from the business. Additionally, it can give a competitive advantage over competitors.    
Psychographic segmentation
Before making a marketing strategy we also give more focus on getting a deep understanding of the beliefs and values of all the respondents to make more personalised marketing to resonate with the target audience. After questionnaire analysis, it has been found that most of the respondents mainly value companies which are committed to ethical sourcing and sustainability. Herbes et al. (2020), opined that customers mainly choose services and products from companies that follow all the environmental rules and regulations and focus on recycling and sustainable packaging to decrease adverse effects on the environment. Businesses through focusing on sustainable operations will not only increase the number of eco-conscious customers but also enhance positive brand image in the market.       
Chosen communication channels for the engagement with business
In the advanced digital age, most people engage with a brand through social media platforms like Facebook, YouTube, and Instagram. For this, we have adopted a digital marketing strategy to research a wide range of consumers without any geographical constraints. Puspaningrum, (2020), cited that through social media platforms, businesses can directly connect with customers at a personal level and can understand their needs and preferences. As a result, they can give a more personalised experience to their customers which can help them to increase the trust and loyalty of customers. Additionally, digital marketing is cost-effective and it can help companies to send their messages to their number of potential customers effectively.      
SEO: Optimising website and marketing materials for search engine 
Using keywords
Through questionnaire analysis, we have understood that during the searching process, consumer mainly searches their content through small keywords. Respondents mainly search by using keywords like “ethical sourcing”, “sustainable packaging”, “eco-friendly products”, and “healthy products” before making their purchasing decisions. During the website design, we have used such keywords so that customers can easily find our page and improve the ranking result. According to Nagpal and Petersen, (2021), by improving the website for search engine businesses can easily attract a great number of potential consumers. Additionally, the increased visibility can improve conversion rates.     
Making proper content
Content is the most important part of search engine optimisation as it helps companies to achieve their business goals. For this website, we have created more engaging content by incorporating proper keywords, subheadings and headings. The use of proper keywords and content will help our customers to easily find us.       
Graphics and videos
In order to improve the rank of the website on search engines the use of images and videos are beneficial. Odupitan, (2020), opined that videos are useful to make the website in first-ranking positions over its competitors as well as help to increase the engagement level of customers. On the other hand, images are also useful for ranking websites in search results. For the website and marketing materials, visuals can grasp the attention of customers, as a result, they will spend more time on the Coffee Affairs Co. page.       
Links
Links are beneficial for users to navigate a website and find content easily, for this during the design of the website we have used internal links so that our potential customers can easily find us. Poturak et al. (2022), stated that through internal links businesses can give the SEO of their website a boost as well as the engagement level of customers. For this, we have focused on providing links while designing the website.  
Mobile friendliness and user experience
At the time of designing the website and marketing materials, we also focused on mobile friendliness and user experience. Bankov, (2023), opined that mobile-friendly website design is useful as it is helpful to adapt easily to various sizes of screens. Through making mobile friendly website design we can ensure that our content can be easily perceived by customers through any kind of device. Additionally, we have also focused on increasing the speed of the website pages as customers who watch content from mobiles expect that they can collect information quickly. By focusing on all these areas, we can improve the experiences of customers. 


[bookmark: _3dy6vkm]Task 3: Microsoft Excel
Excel
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[bookmark: _1t3h5sf]Income and expenditure in 4 months
	
	Income
	Expenditure
	Profit
	Loss

	1st month
	50000
	30000
	20000
	

	2nd month
	80000
	90000
	
	10000

	3rd month
	150,000
	120,000
	30000
	

	4th month
	300000
	200000
	100000
	


[bookmark: _4d34og8]Importance of Excel in the Digital Era
In this modern era, the proper utilisation of data is important for making decisions throughout different industries. Here, the organisation is dependent on data analytics to obtain the strategic piece of information whereas Microsoft Excel is an effective tool for making a spreadsheet program that provides different useful features that manage the visualisation and evaluation of data management within the developed place. 
Management and organisation of data 
Here Microsoft Excel can offer the capability to manage huge amounts of data along with its user-friendly software that supports the users in refining, including the data effectively. In this modern era, the ability is important for businesses to gather data from different resources such as market trends, communication with customers and sales figures (Mahmud and Wong, 2022). However, the organisation can improve their process of data management with the proper utilisation of Excel and it confirms that the valuable information is easily accessed for manipulating. Additionally, Excel can offer unique features for data organisation such as named ranges, and tables that improve its utility (Portny and Portny, 2022). On the other hand, it can help the users in formatting the data effectively which is helpful for identifying and evaluating the particular information.
Flexibility and customisation
In this advanced digital age in the case of project management, the use of Excel is beneficial as it is more flexible as well as has the capacity for customisations. Kerzner, (2022), stated that with the use of Excel, project managers can make a set-up which can precisely fit the unique requirements of the projects as well as complexities. Additionally, it can help users to create spreadsheet designs which cater to particular demands of the project including tracking resources, milestones and budgets. On the other hand, excel is adaptable which is beneficial for all kinds of projects as well as gives endless possibilities which is beneficial for making more personalised project management approaches (Dasović et al. 2020).   
Advanced data analytics capabilities 
In the context of project management, the use of Excel is beneficial due to its advanced data analytics capabilities (Kline et al. 2020).  Excel provides a wide range of features such as complex statistical functions, conditional formatting and PivotTables which help managers to evaluate the data regarding the project carefully and find out its complexities to make more informed and data-driven decisions. Abughazala, (2024), opined that as Excel can easily handle complex data sets and calculations it is beneficial in case of data-intensive projects.
Easy integration with various other Microsoft products     
Excel can easily integrate with other Microsoft applications such as PowerPoint, word which increases its utility in case of project management. Samuel et al. (2021), stated that project managers can easily export and import data between Microsoft applications and Excel which helps to make smoother workflow.  Additionally, this smooth integration helps to improve scheduling and efficient communication between project teams. So it can be seen that Excel is the most important tool in modern educational and business settings. 
[bookmark: _2s8eyo1]Task 4: Video Advertising
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Video
[bookmark: _3rdcrjn]Explanation of Techniques Used
Here, the video regarding Coffee Affairs Co. shows the proper utilisation of storytelling techniques that are implemented to make an emotional bond for their audiences. The introduction portion highlights the involvement of viewers by making an impactful environment that shows the brand’s commitment (Jeyakumar et al. 020). However, the paragraph maintains a modern story that strengthens the missions and origin of the cafe by promoting community involvement. In this case, visual stories can play an important role in improving the process of coffee making and the experience of happy customers by involving the viewers with the environment and products (Covert et al. 2021). However, this video describes the cafe along with its USP and impactful community hub by displaying effective local artistry and community events. For that reason, it can contribute in making bonding and strengthening the mission objectives by promoting bonding throughout the community. 
Here, the call to action can contribute to influencing the participation for involving with the brand by visiting the cafe and social media and it leads to a developed sense of community (Zhou et al. 2021). In this case, the combination of narrative and visuals supports improving the experience of storytelling that is helpful to attract the probable customer that is relatable. 
https://youtu.be/5soRYQadZTw?si=szRDkPdeCTI6
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10. What features or products would you like to see from Coffee Affairs Co. in the future?

9 Responses

DT Name Responses

Id love to see Coffee Affairs Co. introduce sustainable packaging options and 2
customizable coffee subscription service. Limited edition blends showcasing
unique regional flavors could attract adventurous drinkers. Additionally, DIY
coffee brewing kits and ready-to-drink coffee beverages would appeal to a
broader audience. Hosting workshops and tastings would educate customers
about different coffee varieties. An app for brewing tips and loyalty rewards
would enhance the customer experience. Finally, exploring health-focused
options, like blends infused with adaptogens or superfoods, could attract
health-conscious consumers. These innovations could elevate the brand and
deepen customer engagement,

1 anonymous

2 anonymous i want healthy options like decaf coffee.

3 anonymous | want a healthy coffee option like non-caffeinated drinks
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The Story of Coffee
Affairs Co.

“This coffec shop tells a story
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6. How important is sustainability in your coffee purchasing decisions?
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8. How likely are you to try new coffee products?
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9. What factors would influence your decision to choose Coffee Affairs Co. over other brands?
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