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Introduction: 

Recruitment is the process of finding and engaging the people organization needs. The procedure includes several stages, which usually begin with finding the opening, conducting o job analyses, drafting a job description, identifying the most suitable candidates, interviewing them and so on and it comes to an end when the new hire is comfortable in their new position (Market Business News, 2023).  A good recruitment program can provide a decisive impact on increasing employee dedication, efficiency and the quality of work including performance (Sutanto and Kurniawan, 2016). The selection as part of the recruitment process is the difficult part and maybe the most important one. Agreeing to Groysberg et al (2009, p. 75) about a third of promising new employees to leave within three years of being recruited.
Every organisation needs a workforce strategy. The business can achieve its objectives by analysing the current workforce, figuring out what the future workforce will need, comparing the present to the future, and putting solutions into place (CIPD, 2022). Increasing the retention rate is essential for the organisation's success and for reducing the cost of turnover which is very high in the hospitality sector. The statistics show that in the first 90 days, 42% of employees quit their employment and additionally, the industry has a 30% employee turnover rate which is expected to rise (Marsh Commercial, 2022). High employee turnover increases costs in resources, recruiting, and time when replacing open positions and results in missed opportunities for achieving production matrices and departmental budgets, increasing the organization's costs. 

Background 

Leonardo Hotel located in the centre of Cardiff in a grand Victorian structure it was facing a high turnover rate during the last years due to poor management, work stress, underpaid charged work hours, inflexible work hours and low possibilities of advancement (Indeed, 2023).  The macro (external) factors the hotel has been dealing with these years are crucial in this context, so a thorough situational analysis must be completed before any kind of strategy or tactical plan can be put into action (Oxford College of Marketing,2023). This report created on demand by Leonardo Hotel General Manager will establish what are the current challenges that the hotel industry is facing, that are affecting employee recruitment and retention.

PESTEL analysis 

 Is essential to study the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organisation to understand what different scenarios can be used in the recruitment and retention process and the framework is also used to identify potential threats and weaknesses which are used in a SWOT analysis to determine a business's potential assets, weaknesses, opportunities, and threats. 

Political Factors

An industry poll found that Brexit and the coronavirus pandemic tightened the labour market since the lockdown of 2019, that nearly 200,000 foreign workers have left the hospitality sector and at the latest calculation, about 172,000 EU citizens were working in the hospitality sector, down around 41 per cent compared to the pre-pandemic total of nearly 293,000 (Barnes, 2022).

Economic Factors

Of all the industries affected by the pandemic, the hospitality industry suffered the greatest fiscal losses. Large drops in production occurred during times of public health restrictions. When the economic downturn reached its height in April 2020, the food and lodging industries' economic production was 90% below pre-pandemic levels (UK Parliament, 2022). The labour workforce in the industry had fielded hard all this downturn. A big number of hospitality employees turned their attention to other fields during the pandemic and discovered that can work less and earn higher wages. According to The Caterer, an analysis of more than 700 businesses in the UK's restaurant, pub, bar, fast service, and hotel industries conducted by Fourth's Hospitality Workforce Report revealed a staff turnover rate of 8.3% in September 2022, or one in every 12 employees leaving their position (Price, 2022) 

Social Factors

The way in which the company is seen by the community has a big effect on the recruitment and retention process. Building a good reputation can raise the hotel's public profile and help in attracting good employees. These days candidates are using social networks to investigate work opportunities and that’s why all the company should implement politics that help increase brand awareness and create quality employment and a strong relationship with the employees (Root, 2017). Is very important that the separation process be well managed because the former employees have the power to create a good or a bad image of the company throw reviewing the experience they had. 

Technological factors

It is now simpler and quicker to gather, compile, and transmit information to employees, and the recruitment process has sped up thanks to the introduction of technology in human resources management in the shape of the HRIS (Human Resources Information System). There are several ways that technology can increase the efficacy and speed of the recruitment and selection process. Technologies used in hiring, result in expense savings, minimise human error and increase effectiveness and quality (IceHRM, 2020). Advertising jobs are today much quicker and much easier than in the past because of internet and social networks access, which allows companies to hit a big number of potential employees in a very short time reducing the costs spend on the process. Online examination and video interviews are also used to reduce time and simplify the process.
Retention of the employee can be increased by technological methods in the workplace. Simplifying the work of the employees, using computers and machines that help them to work less is beneficial and can improve retention rates. Premier Inn for example started to use the Kiosk machine for speedy check-in reducing the employee's work and the guest waiting time (Premier Inn, 2023).




Environmental factors

To make sure that a candidate's expectations are reasonable and that they will eventually be content in the workplace, they must comprehend the environment that could end up becoming their home. Location, climate, raw material availability, energy costs, national policies, or environmental legislation are important in the recruitment and retention process (Long, 2023). 
The work environment can also be a decision fact for potential employees. The basic needs of the employees have always to be considered.  Special facility for the employee's uses, special meal benefits, good work temperature, clean workplace and so on are very important in attracting a good workforce. Hilton for example is offering team members 50% off food and beverage at restaurants owned and operated by the hotel so employees can eat and drink on the break at work paying a small price (Hilton, 2022). 

Legal Factors

The employment relationship is subject to a great deal of regulation. The construction of modern employment law was built step by step over more than 50 years. Sometimes the implementation of new regulation has come from Europe, or on other occasions came from the wish to increase the popularity of the governments (Armstrong and Taylor, 2020, p.606). In practice, most employment law exist to protect the employees from unjust exploitation and unfair treatment by their employers.
Brexit was a political decision that had a strong impact on the labour market especially because emigration low changed after Brexit and the conditions for  European citizens to access the UK work market became more complicated. 
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SWOT analyse of recruitment and retention. 

Strengths 
· Employee discounts on hotel rooms in the UK and Ireland as well as discounted prices for rooms at Leonardo Hotels throughout Europe are available (Careers Leonardo Hotel,2023).
· Access to the Company Pension Scheme, Life Assurance and Wellbeing Support (Careers Leonardo Hotel,2023).
·  Accessible location in the city centre
· Strong brand wornness, a big company with more than 230 hotels in over 110 destinations (Leonardo Hotel, 2023)
Weaknesses
· Physically work.
· Poor management and bad reviews from former employees
 (Glassdor.co.uk, 2023) 
· Minim wages for ordinary employees similar to the competition
   
           Opportunities
· To develop UK sponsorship for the employees (Gov. UK, 2023)
· To simplify the recruitment process using technology
· To offer better benefits

Threats
· Direct competition with hotels that offer similar wages and similar work conditions.
· Staff shortage in the hospitality sector.

Recommendations:
Compensation is a major factor in attracting candidates, and the hotel can’t afford to fly blind. Understand how the external labour market and compensation ratios influence hiring success so you can optimize recruitment strategies. It's expensive to find qualified candidates on the open market, but the hotel likely has the ability it needs right inside its walls. Find internal sources of candidates, cut expenses, and offer career advancement to encourage employee retention. 
Convincing current employees to talk about the vacant jobs in their communities can be a solution, especially for the personnel crisis in the housekeeping department, because many good workers in this field do not have very good knowledge of the language or are not very good at accessing technology and identifying the job offer.
Professional development opportunities, and other activities that promote learning and career advancement can help to address the lack of advancement encountered by front- and back-of-house staff. These programmes also show that workers are important assets to the business, giving them a sense of direction and identity within the sector. 
The company’s recognition programs to retain and engage the employees are important so management should use recognition to say “thank you” or “well done” to the employees (Sturman et all, 2011, p. 149). Also making the job pleasurable and interesting is important. As Walt Disney said 'You don’t work for a dollar, you work to create fun'( Walt Disney Quotes, 2013). If the employees feel well at work and they like what they do, then they will continue to do it increasing the retention rate and producing less turnover.

Conclusions:

Recruitment is defined as a procedure that creates a pool of qualified job candidates for the company to select from. The ability to attract, recruit and retain good employees is the hallmark of successful business. Employees directly influence an organization's performance so effective hiring is essential, particularly when the labour market is tight, and the job reputation is not the best. The reputation of employment in the hospitality industry is that it is often precarious, exploitative, demeaning, poorly paid and lacking in perceived social respect and value, frequently exploitative of youth, and hostile to the organisation of labour and this makes the recruitment process more difficult (King et al. 2021).
 Companies must implement appropriate staffing plans and forecasting to ascertain the number of employees they will require before hiring. A key factor for effective retention is hiring well. That means that hiring managers,  must clearly communicate all of the requirements of an open position, cast a wide enough net to attract the best candidates, choose the search committee's membership wisely and ask questions that allow accurate evaluations of candidate qualifications (Pankl, White and Bushing 2010).
But choosing the right people is just the first step on the way to success. Retention is the second one and is often measured by job and career satisfaction. Job satisfaction and career satisfaction are distinct concepts because the former refers to an individual's satisfaction with their career rather than a particular employment,  even if a person is unhappy with their present position, they may still be content with their profession and career path (Chang and Busser, 2020). Offering employees, the opportunity to advance and create a career in hospitality will definitely improve retention margins in the organisation.
A combination of external factors can direct or indirectly affect the recruitment and retention process so A PESTEL analyse is important and must always be taken into account because it can influence the entire action. 
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