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In this report the group volcano will give you a understanding of how they managed to reach their goals and objectives to achieve their needs. Through the current months, September to December (2016) volcano has worked within a group alongside the main founder of volcano to make awareness of this theatre, the aim of Volcano was to show how a small unique theatre can run just as well as the more organised and well know theatre’s around the world. In comparison with The Grand Theatre there is not much to compare with they both totally have a different outlook on how it should be run, The Grand Theatre has rules and a policy where you must have acting experience they must have a few months’ practice as where Volcano do their shows on a performance that has been put together with in 2-3 weeks. As time, has gone on the group has formed and gained experience to know how a theatre is run and how the main bodies work to achieve this. CLAUDINE the manager for volcano Swansea has stated that running her business like this, it is a better way for them as if gives them more focus on what they need to do straight after whereas the manager of the Grand Theatre is still focusing on long term goals rather than the next year goals. The Group has made a Blog page based on Volcano to present the up and coming advents of Theatre this had a very good out come with over 260 view and a hand full of share.
The goals for the group was to make awareness and by this they created a blogger account twitter account and a Facebook page the group achieved its goals , by that made more awareness to the community of Swansea and  promote the company on a more wider and broader approach the page has also had views from America and other countries around the world so not only did they reach their goals of making it more aware to Swansea they did in other countries which potentially can bring more tourism to wales. 
The Groups Objectives was to make sure that they chose the right communication tools and skills that was essential for this task , as for picking the right social media sites the most popular blogger site  the group had to make sure that the wording was correct catchy and not boring for the public eye to read .Getting  the correct wording is one of the main aspects you need in marketing  , boring marketing do not reach out to everyone where as if its catchy and exciting it dose. The group have managed to make sure that it has met its goals and objectives, throughout the weeks as a group they have worked closely together to get the outcome they have worked hard for. Volcano group has also created a wats app group and communicated well within a group they have made a high  demand on blogger they have worked close with volcano and also marketing manager  From volcano as well via emails and one face to face meeting , trying to get a meeting with the team of volcano was quite a task in its self as they are constantly busy meeting their needs for the business and work extremely hard in doing this .
In this report the group will give true information on the stats and traffic that they have had over the last few weeks on their blogger account where you will also find for your self is you go on to out blog post on the URL address provided for you.  https://www.blogger.com/blogger.g?blogID=6509055937074364923#allposts
As you can see from our stats below we have achieved a lot of views although the group might not have reached the comment and feedback goals they were still able to speak out to potential customers and consumers. The Business market and performing arts sector is a hard market to get in as there is so much competition out there , to be able to make the right marketing decisions and  go in the right direction is critical in this day and age we live to  take such  a risky chance  and change theatre in such a dramatic way was brave but surly paid off for the volcano theatre and has now become a famous and very popular place to visit  and with the direction it is taking I can see a lot more Theatres becoming more like Volcano as it is a  relaxed atmosphere than its competitor THE GRAND THEATER .
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	Windows
	121 (42%)

	Linux
	80 (28%)

	Macintosh
	48 (16%)

	iPhone
	34 (11%)

	Android
	1 (<1%)

	Unix
	1 (<1%)
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	United Kingdom
	184

	United States
	80

	France
	11

	Germany
	6

	Singapore
	1
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