CLASS PRACTICE 3: Individual Work

Question: What 2 Belbin roles might be needed to resolve the conflict that could occur during Tuckman’s Second Stage, the Storming stage, and why?
During the storming stage of team formation in the Tuckman model, the members of the team are just getting to know each other and probably “sizing up” each other. Co-operation may be low as individuals may tend to work by themselves, possibly because trust levels are still low. This stage is where early conflicts could arise.
The Belbin roles that could help resolve conflicts are : 
1- Team Worker
2- Co-ordinator

Give reasons and examples to support your answer.

1:Team Worker:
This Belbin role usually possesses the skills of a negotiator. They are often perceptive and diplomatic. They may be able to find resolutions to conflicts by bringing people together and talking about the issues.


2: Co-ordinator
This role is that of someone who can lead. Showing the team what the objectives are and what is needed to meet them. Working alongside the Team Worker, the Co-ordinator can give the team direction and encourage focus on objectives.

Both roles are people-oriented roles 
 

















