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	The Global Marketing Environment is related to different factors and forces that affect both inside and outside of an organisation and it also resulted to affect marketing strategies to maintain and build a successful and effective relationship with a targeted audience. The global surround is more important for organisations as it is furthermore dependent on different factors such as transportation cost, production cost, regional financial situation, material and goods, and economic development that are spent on the nation. The Commonwealth Games in Birmingham is considered a catalyst for direct and indirect assets and it is extensive schemes for regeneration that resulted in creating an underway across the city. The regeneration is considered as fuel to income in GVA of previous hosts and tourism (Burnett, 2021). The games resulted in to accelerate of key infrastructure and instrumental updates and it consists of several road improvement schemes, extended tram networking, quick route of the bus that offer faster commutes to key areas and venues in the city and more cycle route developed with extensive cycle hire scheme and many others as well. The project is underway with an aim and mission to revitalise the city centre with concern of renewing of public spaces and it consist of iconic “floozy in Jacuzzi” and it resulted to improvise security measure in city centre and it resulted to enhance access for pedestrian as well. The report below provides strategic analysis of global marketing environment that affect hosting of Commonwealth Games and that held in Birmingham.  
[bookmark: _Toc129866728]Identify how hosting the Commonwealth Games impacts Birmingham 
The commonwealth games in 2022 approaches to as Birmingham as undergone with significant investment and better approach to prepare and take the games at global stage. Birmingham in between July 28 to August 28 hosted numerous sports in all across 14 competitive venues in all across the region and it is undoubtedly and notably considered as biggest occurrence that come to West Midlands and considered as major sporting event in UK since London Olympics Games in 2012 (de Ruyter and et. al., 2021). The city is able to knowledge marvellous economic and social benefits both as during and even as long after event. The opening approach of Birmingham is to explore the legacy and induce positive and vital impact towards city and to its residents as well.  
Effect of commonwealth games
The commonwealth games in Birmingham are resulted to induce massive impact on not only the city but to the economy as well and the duties of hosting are resulted to raise Birmingham to globe stage. The city is all set to draw people through games and there is estimation that there are 1 million spectators to Birmingham and to TV spectators as globally and it is related to 1.5 billion in during the weeks but its reach of benefits is much wider than that. The framework of commonwealth games induces economic impact towards the city and games with respect of host cities as in between 2002 to 2018 (James, 2022). The city is able to find different ways to enhance economic criteria and spend at least £1 billion for every preceding host city. There is an profusion of long term environmental as well as social reimbursement The commonwealth games in Birmingham are resulted to enhance tourism by 25% in 3 years of hosting and along with this deals and investment also get increases up to £400 million.
	Moreover, Manchester hosted commonwealth sport in 2022 and thus city is able to attract more people and have had a local evidence of 85 million of guests all through particular year and it assist the city to bring more than 2 billion revenue from tourists and it is increases with 19% as from previous year (Révauger, 2022). Similarly, Glasgow hosted commonwealth games in the year 2014 and in prior seven years of grounding and release of games with an estimation that contributes to £390 million alone was to Glasgow’s GVA £740 million to Scotland’s GVA. Thus it is undeniably that both Greater Manchester and Glasgow able to develop the city and become tourist hotspot and also able to continue to attract millions of visitors as every year. It resulted as ice on the tip for Birmingham and it also resulted to induce momentous change to city. 
	Commonwealth games in Birmingham and regeneration 
The commonwealth games same as Manchester as well as Glasgow acted to be as catalyst for both direct and indirect investment and it resulted to generate extensive and effective regeneration scheme and thus the city has gone through an underway and it tends to fuel tourism and GVA to previous hosts. Birmingham is able to accelerate the upgrade of infrastructure and it is due to schemes related to road improvements, quick route for bus, faster commute ways to key venues, extended network for tram, extensive scheme for cycle hire and many others as well. The project of city centre is of worth £25 million and it underway with an aim to revitalise city and renewing space for public, improvise security measure, enhance access of pedestrian and others too (Murray, 2022). The enhancement of citywide is processed with an impressive public funding of £778 million and it pumped delivery of world class sport and venue in all across Birmingham. The redevelopment of place is taken with worth of £72 million and thus Birmingham is prepared to host opening and closing ceremonies and be an anchor of commonwealth games. Moreover, £500 million is invested to improvise cycling route, accessibility and road area surround to stadium and resulted to enhance desirable and liveable part along with improvisation of transport and city centre. 
Future investment
Birmingham is resulted to make substantial investment as before hosting and thus able to continue to reap range of benefits in excess of a decade and it is an estimation that exterior asset in city centre is resulted to enhance tenfold since the games was hosted. In support of subsequent investment, Birmingham is able to enhance cultural and entertainment scene and thus continuously able to attain range of benefit from games (Wilby and et. al., 2023). The set of precedent is resulted to induce ongoing ripple effective over future investment and thus Birmingham is able to secure the places and become one of greatest place to buy possessions in UK. 
Birmingham is already set to induce a strong basis to attract homebuyers and thus demand of property get increase and it act as fantastic indicator to enhance property market and its performance in future. In addition, the city is able to boasts iconic entertainment venues such as National Exhibition Centre (NEC), Utilita Arena, Symphony Hall and others as they are the major event hall in UK and host several of iconic festival in all around year. There is a huge impact over cultural scene as there is an ample of opportunities for employment and it resulted to unrivalled connection with rest of UK. The city is considered as one of the “best place to live”. The property market in crowd cities is benefitted as of commonwealth games and with urban renewal and it reflects that everything is offered by city (Wise, Harris and Whittam, 2021). Birmingham is able to provide improvise transport link, enhance employment opportunities, enhance social and leisure space for residents and resulted to stimulate projects with future investment. 
The demand of property is likely to enhance further and consultancy predicts that average price of property will grow with 4.9% per year and enhance with 26% in 2022 and considered as key driving force behind development and growth. The development offers ideal location for professionals and offer easy access with high end city living. 



Birmingham sponsors and internal and external stakeholders 
The official porters of Birmingham commonwealth games are University of Birmingham and Longines
The official supporters are Gi Group, North, Gowlings WLG, Severn Trent and Pricewaterhouse Coopers LLP (“PwC”). T
Official providers of Commonwealth games are NVT Group, CSM Live, Sunset + Vine, DRPG, Rosterfy and Incorporatewear. 
Commonwealth Games Federation (CGF): The federation is associated organisation of commonwealth and it is a n organisation that is responsible for control and direction of games and it is a unique, multi-sports event, world class event that had held in four years and it is also referred as “friendly games” (Finch, Gaetano and Rutter, 2023). The games are resulted to improvise living standard of society and well being of general public and CGF encourage and assist education via physical recreation and sport development. 
Chair and Chief Executive’s Foreword: They are mainly recruit and onboard 28 apprentices in all across Birmingham and they are as of Midlands that started job in few first week of 2021 and make huge valuable contribution in all across the organisation. The community engagement is more focused to connect the people and community through virtual basis and it assist to enhance awareness and opportunity to provide embark performance and hopefully they allow to make safe connect with thousands of local people. The recruitment is commenced if 13000 volunteer and they ensure to be a delegate of assortment of host city as well as area with more than 180 various nationalities. 
	Strategic priorities: The board get decided with strategic priorities such as inclusiveness, sustainability, putting and creativity the games as spirit of celebration (de Ruyter, 2020). The sustainability pledge clearly outline distinct pillars such as accessibility, cover carbon, ethical procurement, human right and ambitious environmental commitment that incorporate the plan to host first ever commonwealth games that is carbon neutral.  
Festival 2022 Limited: In the year, 2020 with apply for of DCMS, commonwealth at Birmingham recognized contributory company that is curate to promote and manage festivals and planned to undertake roles that reflect confidence of government in creative skills (McCabe, 2022). It is led by Chief Creative Officer, Martin Green CBE and work strategically with delivery bodies with each nation and devises to deliver program effectively. 
Games Partners and Cross Partner Governance: The release of games required effective contribution to several partners and thus the funding partner companies are DCMS and BCC (“Funding Partners”) and they are familiar that previous restricted bodies offer financial support to BBC as an essential part of wider funding plan. The company target to put necessary reporting and governance structure and assure to regular inform about performance against target budget. 
PESTEL: It is a macro environment factor that is resulted to induce direct and indirect impact over working competence of an organisation and to every individual as well. The organisation ensure to work according to different factors and thus working competence and its possibilities all get controlled and managed with relevance. The pestle analysis affect Birmingham aspects related to commonwealth games and it is as briefly illustrate follows as:
Political: The commonwealth games is resulted to dazzle unifying celebration and the change in political climate due to commonwealth affect decisions and it allows the competitors to advocate and protest without any fear about official sanctions (Rozbicka, Behr and Hamilton, 2022). Moreover, CGF (Commonwealth Games Federation) announced than athlete was free to highlight any issue if they feel strongly about the same and it is whether about sexual orientation, racism or social injustice. 
Economic: The commonwealth games in Birmingham contributes to £870 million to the UK economy with 9000 full time equivalent jobs that was supported in 2022 and it volunteers ranking to 1.25 million of hours to work. Birmingham provides west Midlands with sports venues with improvised transport services. The city face tremendous success and it resulted to boost local economy and bring people from many places as all together along with enhancement of new job and investment and it resulted to pave way for future events in particular region. 
Social: The country and city both resulted to enhance trade and business dealing, job, skills, cultural engagement and education and tourism (Chen, Yu and Baker, 2022). The commonwealth games induce beneficial mark towards tourism and thus consistent growth is faced by an organisation in terms of both living standard and wellbeing of people. 
Technological: The technology based operations are processed in Birmingham and it resulted to create a blueprint for sustainable and multi-sport events. It is a pillar and plan that resulted to safeguard the future of its event and along with this specific strategy is implemented that support major events of sports. The events are undergone with transformation and it makes dramatic impact on future aspects of commonwealth games. 
Environmental: The commonwealth games of Birmingham create a strategy of carbon neutral legacy and the key strategic priority is to maintain sustainable ambition. The responsibility is taken for games climate and it induce impact on credibility, holistic working and it embedded and work closely with partner, stakeholders and suppliers in all across to reduce carbon footprint. It resulted to encourage others to makes an optimistic transform and bring both social and environmental assistance to region as an aspect of lasting legacy.  The method is implied by International Olympic Committee’s to direct and gauge carbon footprint and it is measured as equivalent (CO2e) and a measure that include not only carbon dioxide but also other green house gases as well.  
Legal: The unauthorised sale of tickets of game is prohibited in Birmingham, the transport around the locations of games is flow effectively, commercial right is resulted to robust protected and the funding of government is complies with financial property rules (Wise, 2020). The Birmingham Commonwealth Games Act is received and it includes numeral of necessary and temporary method that have all precedence with preceding legislation of main sporting events and it all assist to deliver the game successfully. The key protection is referred and it put place to prohibit an unauthorised associations and it prevent ambush marketing and they are not officially partner or sponsor with games. The city also work to prevent authorised advertising and details is set out in regulation of government.   
The commonwealth games in Birmingham is highly anticipated events of sports in all across the  globe and it is an eleven days games in between different countries as where global athletes vie in various of sports to fuse members of territories and nation.  It is a global spectacle that works to reach over 1.5 billion of people through television all alone and host commonwealth games and it bring lot of responsibility excluding along with this many other benefits as well. The success of commonwealth games is to plan an ambitious regeneration scheme with an anticipation of event (Potwarka and Wicker, 2020). The property investment in Birmingham is referred enhance economy and used to build respective working environment. 
There is a lot of payback of hosting Commonwealth games in Birmingham and multiply far and wide and it resulted to stimulate economic growth and advancement and the game also bring an additional of 4526 numbers of jobs with an estimation of 950 jobs and they are available as annually thereafter. It is one of the largest events and includes an apprenticeship system and offer range of opportunity up to 12,500 trained volunteers. The games makes accumulation workforce as behind of games and also reflect that it induce significant impact over city and along with this resulted to maximise potential benefit and long term economic crisis and along with this also referred to create new trade agreement in international place and support local businesses to bid for opportunities related to supply chain. The celebration of commonwealth games in Birmingham being in March 2022 and provide an initial boost to enhance local economy. In addition, the kick-start of global event and a festival makes commemorate of multiculturalism of Birmingham and makes and unite of city through usage of artwork, event and performance.  In concern of this, local businesses are able to create more opportunities and compensate to pandemic businesses losses as ahead with an estimation of generated revenue of about £300 million that is generated from games contract (Harris, 2021). The commonwealth games ride the economic momentum and it makes a kick-started by event and the Birmingham city is able to continue to thrive working as from many years. The event is resulted to create range of employ opportunities and offer community with an priceless experience of work and skills and along with this additional organisations for local businesses generate more  revenue and it resulted to bring more jobs and inevitable to economy of UK.  
The tourism of commonwealth games in Birmingham get increases with over 71 nations and participation of games and works to attract global audience. Birmingham is rich in culture and also able to showcase to world and along with this the raise of Birmingham profile at global stage is expected to get alone and entice to 1 million audience to respective city. The long term effects are achieved in tourism and it resulted to make arguable and beneficial understanding for host cities.  The hold of commonwealth games in 2022 reportedly induces significant impact towards growth as before to global event. There is an increment in number of tourists and it increases by 10000 in three years and lead to game and statistics also reflect that there is a consistent growth in five years and reach to 971000 tourists (Jin and Cheng, 2020). The pandemic offer resulted to create more challenge and it resulted to boost tourism of Birmingham’s and it is paramount and the city is resulted to attract more tourists to city and resulted to replenish industry as whole. The tourism get thrive to deliver more jobs as all across the economy and thus demand also get increase. Birmingham city is renowned to enhance multiculturalism and it furthermore resulted to expand increased tourism by unite difference in countries and cultures. 
The regeneration of commonwealth games in Birmingham is a catalyst as both direct and indirect investment in all across the city and it is also processed with an extensive regeneration scheme and it gets well underway. In this, Alexander Stadium in Perry Barr act as anchor and host both about to open and close ceremonies and secure legacy for long term. There is an investment of about £72 million as a development plan in place and the stadium also welcome many of international visitors as completely to students for athletic purpose. The city works tremendously to provide world class facilities in reputable scheme and the students are able to experience best offer. The focal point of game is to makes an integral part in future of Birmingham of about 5000 homes and delivered all across Perry Barr in years with an investment of £500 million (Pillai and et. al., 2023). The accessibility in areas is all set for improvement in Birmingham and makes an accessibility of additional transport, road work and cycling route projects. The area makes accessible as throughout the games and it resulted to enhance transport and allows creating opportunities for use of facilities. 
The reach of commonwealth games in Birmingham anticipates a surge in tourism and city is well in spotlight and it resulted to exploit the exposure of additional projects and been standard to revitalise city centre. The focus is attained towards Victoria Square of public realm of a £25 million project will renew 40,000 sq. m and conduct repairs, enhance security and expend access of pedestrian (Révauger, 2022). There is a combination of ongoing HS2 development and Birmingham is all set to improve build environment and drive further investment in city. There is a range of benefit is achieved that will be two fold and city works well to improvise cultural realm and amenities and the business become more likely to make a lead to PwC, HMRC and HSBC and it subsequently resulted to boost opportunities for employment. The regeneration scheme complete myriad opportunities and it is combined with trade deals and thus network get expand in Birmingham and it will hearten inner investment for both non-commonwealth and commonwealth nations. The ripple effect and investment propel Birmingham and the potential of leisure and employment options continuously get increases. 


[bookmark: _Toc129866729]Conclusion
It has been summarised from the above that Commonwealth games induce an impressive impact in Birmingham and it is due to the fact that there is an impressive funding and it resulted to pump out the delivery in all across class sports and to the listed venues in all across Birmingham. Once the games get finish then it resulted to provide lasting impact and benefit to local areas and to its residents as well. The project is notably related to £72 million worth to redevelop the place and it is prepared to host both opening and closing ceremonies and thus Birmingham act as an anchor for commonwealth games. Moreover, there is an addition investment as well that is dictated to improvise accessibilities, roads and routes for cycling in respective areas of stadium and resulted to deliver an estimation of 5000 new homes and it often resulted to highly desirable and liveable aspects and it also resulted to enhance efficiency of transport within city centre. Furthermore, Birmingham in 2022 able to achieve tremendous success and able to boost local economy by bringing people all together from different games and athlete and it resulted to brought 6600 athletes and officials all across from 72 nation and territories. The games is resulted to be successful volunteering legacy and it is with respect of revealing hosting games and it resulted to improvise cohesion of community. In the end, commonwealth games are resulted to boost local, regional and national GDP and improvise economy as host cities had lot of benefits. 
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