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Article Review: Creating Incentives for Innovation
The report aims to discuss and review an article “Creating Incentives for Innovation” written by Gustavo Manso. The research is based on narratives and qualitative content, because it reviews the researches from 1985 to 2017, to find the facts. The authors developed the question for the research using probability theory and experimental evidences that were available related to the topic. The author attained most of the data and evidences in the research from exploring the data from different data bases, for which the sources are not established in the research. The author has not clearly described the methodology, samples variable sand control variable sin the article. However, the author is linking this paper with the finding of his previous studies, which makes it an experimental research. Thus, the data can be called to be experimental in nature, along with qualitative in method. 
The article is mainly revolving around the sources of the sources of incentives while incorporating innovation in a business. For instance, it can be said that innovation can be an essential aspect in the growth of a business. Therefore, it is required for a business to incorporate innovation in different ways, i.e., including productivity, modelling innovation. Optimization of incentives for innovation, the role of board independence, and how innovation is researched in different ways to give incentives to the company. The author states that corporate leaders must be accountable to develop a culture which is suitable to avoid any failures and they should reinforce their staff if they perform for a longer run. Moreover, all the staff should be given reinforces, such as incentives to strengthen the process of innovation. The author also mentioned that this ideology is not acceptable to just the field of business but to also social sciences, academic work and scientific researches. The author quotes his previous experiments to make the readers comprehend the idea of incentives as reinforce in a company. He found from these experiments that incentives are helpful in the implementation of innovation, and decrease the chances of any corruption in the company. Moreover, it is stated that managers are responsible to the stakeholders for any issues regarding governance issues and performance. 
The main findings of the research states that the managers must be accountable for the performance, and any issues occurred in the company. Moreover, to avoid certain issues, especially poor performance, the managers can give incentives to the employees that are showing better performance, so that others can also be reinforced to work harder. Moreover, the findings state that such reforms must be implemented by others companies as well, because the competition is increasing in the market. 
Talking about the limitations, the author has not stated any specific limitations in the paper, which can be viewed as a negative aspect of this article. The article must discuss the limitations, because it helps the readers to have a critical aspect on the given paper. Although there are various aspects of the paper that has been discussed by the authors, the limitations are stated for the use of incentives in lawfully challenged companies.
Most of the data and evidences used in the article is gathered by the previous researches conducted by different authors on the given topic, and some of the data is used by the author from his own experimental research on the topic. The data in this research is also attained form the database of NIH, and HHMI, to create a comparison in both institutes. Moreover, the incorporated data and evidence is sufficient and appropriate for the article. 
Main discussion being made in the article is that innovation is becoming an integral part of business environment today, but pursuing innovation is not possible without certain degree of risk taking. If innovation leaders show positive results in the start as compared to long term then they gain stronger support form organizational leaders as compared to those who show higher performance in the long-term. For this reason, author argues that environment of tolerance needs to be created in order to pursue innovation effectively. 
Author is trying to build an argument that shows how innovation can be pursued in an organization and areas where company is lacking effort. Two main approaches have been discussed by the author through which innovation can be supported, which includes exploration and exploitation. Failure chances are higher when going with a new method as compared to a known method, but higher risk has chances of giving higher benefit to the organization. Time horizon is considered as a vital component where greater duration present indicates higher incentive present in trying out new techniques. Role of termination is also discussed from dual aspects where it can encourage person to make more effort to bring about successful change, but would also encourage avoid taking greater risk. 

Author of the article can be seen putting significant emphasis on how innovation can be brought about in an organization, rather than discussing need or conditions of supporting innovation. It can be said that argued presented is fair as the author has taking into account several aspects which determine creation of an environment for innovation such as role of incentives, management, shareholders, culture, risk taking etc. However, tone of the article can be seen supportive of pursuing innovation at all costs where it does not discuss whether pursuing innovation in all scenarios is suitable for an organization or not. 
Most of the discussion made in the article is focused on data gathered through secondary analysis but model has been presented by the author based on the research which helps motivating for innovation. Basis on which the model is based in probability theory and experimental theory. This model can play important role in enhancing understanding or organizations on how to pursue innovation and bring about development in the organization. This may help in balancing out the needs of bringing about innovation in an organization and the need for supporting good governance. 













image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





