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[bookmark: _Toc79608794]1)Introduction

Organizations need teamwork, especially in today's highly digitised world. Organizations that prioritise teamwork are shown to develop faster, recognise faults sooner, find better solutions to challenges, and achieve higher productivity, according to studies.

Improving teamwork aims to increase productivity and performance for the benefit of the organization.

Teamwork can be evident in sports, the workplace, finishing a school project, dance, chorus, and other activities. I believe that when we are unable to complete a task on our own, we require assistance and work together to find the best solution.

When two or more people cooperate to execute a task then it is referred as teamwork. A team can have an infinite number of members, but they must all be working toward the same goal.



How to Work in Teamwork

We can take an example of a  project; suppose you want to make a presentation within two days. It is quite sure that you will need some preparations and when you will do it all there is a probability of forgetting something. And when you do the same task in a group you can distribute the work.
This way, everyone can have their own piece of work and complete it correctly without skipping any steps. This will also assist you in achieving outstanding results. As a result, I believe that working together boosts our performance.

How Does Team Works?

All of us have different strategies
 
Analyzing the Task: The very first thing is, a team should examine the assignment and assign labour as per interest. It allows us to estimate how long it will take and how smoothly they will work.
  Motivation: It is not always possible that we may succeed so rather feeling sad and disappointed it is the duty of a team leader to always motivate the team members. When we are motivated or gives positive signals to our brain which directly affects our productivity and creativity. So, motivation is a necessary key to success.
Reducing Conflict: A team that is riddled with opposing viewpoints and conflicts will never be able to operate together. As a result, a team leader should be appointed, and all team members should adhere to his orders. A team leader's job is to make wise decisions in order to avoid any form of disagreement among the team members.
 Frequent Training: A team should be taught at regular intervals; on the one hand, this helps the team leader keep up with the latest developments, and on the other hand, it also allows him to assist if someone is having difficulty with a particular task. When a team member has a great idea, the team leader should plan training for the rest of the team so that they can complete their jobs properly.
  Independence: Even if you're working in a group, each team member should be allowed to think and come up with their own ideas to improve their part of the project. This will bring out the best in them, ensuring that your work is both decent and excellent.


An effective team is one that has cohesion, to do this team member need to show some skills
Openness,trust,respect.



A group or team of people working toward a shared objective or purpose is referred to as teamwork.  The benefits of a well-functioning team include the ability to achieve the objective faster due to the large number of people involved. They have diverse strengths, thus people may work together to become more efficient... people show more material...

There are no fixed positions at this time so they are subject to change. The following topics are probable to cause debate: leadership, structure, power, and authority. The members of the groups begin to form connections with one another.

Tuckman's Model for Nurturing a Team to High Performance

In Tuckman’s Norming stage everyone knows which person plays which part. The different group members start to listen to each other and appreciate the support from each other. This is an important stage as the group starts to work hard towards the common task. People expect the same amount of work and the support of others in the group. Big decisions are starting to be made.
Performing. The performing stage is where individuals may work alone, in small groups, or in a large group while still respecting one another. The group's roles and authorities shift in response to the group's and individuals' changing demands. The fourth stage is thought to be the most foretelling. The importance of relationships and issue resolution in this portion of the work is critical for the group to progress and achieve their common goal.

Tuckman mentions adjourning as a later stage, and this stage entails dissolution, which entails terminating responsibilities, finishing each team's mission, and removing reliance.

In this first stage of team building, the ”forming” of the team takes place. The individual’s behaviour is driven by a desire to be accepted by the others, and avoid controversy or conflict. Serious issues and feelings are avoided, and people focus on being busy with routines, such as team organization, which does what, when to meet, etc. But individuals are also gathering information and impressions – about each other, and about the scope of the task and how to approach it. This is a comfortable stage to be in, but the avoidance of conflict and threat means that not much actually gets done.

Every group will then enter the ”storming” stage in which different ideas compete for consideration. The team addresses issues such as what problems they are really supposed to solve, how they will function independently and together and what leadership model they will accept. Team members open up to each other and confront each other’s ideas and perspectives.






TRAINING

An educational process can be characterised as training. People can discover new concepts and facts at this place. Most businesses invest in educating their employees so that they may learn more. There are several types of training, each of which is essential.

Most of the reasons why organisation goes into training are new employees have to learn and gain new skills, and also their motivation is likely to be high. On the other hand, training experienced employees can be problematic. The training needs of such employees are not always easy to determine, and when they can be, the individuals involved may resent being asked to change their established ways of doing their job.

Organizations also use more ways to determine the training needs of employees.
The performance appraisal: on this one each employee’s work are measured accorder to their performance standards and objectives established for his or her job. There are different types of training in which organization in training their employees.
Improving teamwork aims to increase productivity and performance for the benefit of the organization. For example, salespeople thrive on healthy competition, but they close more deals, and the organization benefits when they work as a team.
Organizations that lack teamwork across all departments often experience lower levels of productivity and growth. As a result, it becomes harder for them to operate efficiently, which is why they fail to realize their long term objectives. When employees find out that they can’t carry out their responsibilities, they become frustrated and quit. A focus on the importance of teamwork leads to a friendly environment where employees can easily carry out their responsibilities, which helps to minimize employee turnover.
Effective teamwork is something that every organization strives for. We have all heard success stories of teams who revolutionized the world.

"The way a team plays as a whole determines its success. You may have the greatest bunch of individual stars in the world, but if they don’t play together, the club won’t be worth a dime." – Babe Ruth

Problem and Context
I feel that the team was able to successfully develop a shared vision that needed to be completed through mutual collaboration and confidence, and I was able to ensure joint ownership of the problem by using a systematic and logical effort. Empirical studies argue that a team must have a collective idea in order to perform at optimum levels. This vision helps in the determination of realistic objectives. The SMART framework must be utilized for creating such objectives (Mohrman, 2005: Pg 78). My team was strong in the sense that its objectives were clear while individual duties were outlined in a transparent manner. A consensus was developed in which each team member provided suggestions for achieving the objectives.
Reflection
My function in the team was to serve as a manager who could oversee the day-to-day operations of our projects. As a manager, I made it a point to maintain a high degree of perception and knowledge of our objectives. The five factor model provides a valuable blueprint to understand the personality of managers. I would consider myself to be an assertive and talkative individual (Wellins et al, 2004: Pg 78). This indicates that I am willing to take on new tasks and express myself clearly. My job was chosen based on a variety of personal qualities, as well as a desire to strengthen devotion and dedication to the aim. There was also a requirement for someone who could effectively communicate the leadership's message to the following. I was also able to build rapport and empathy with my teammates. A technique like this can help teams become more productive.
 
Alternative Action
I believe that the team could have undertaken a number of alternative actions in order to ensure efficiency and effectiveness. The manager needs to communicate clearly what is expected of the team to the leader as well as the members, and he should be able to clarify why the team has been created. In addition, I would have chosen the context of the mission for creating a disciplined team (Kirton, 2003: Pg 67). The team members should clearly know why they have been selected to be a part of a certain team. What are they expected to do in order to attain the team goal and can they suggest actions for themselves and their team mates for attainment of the given goal? I also believe that a team should have high levels of commitment and competence. It is extremely important to know if the selected member if fully committed to participating in the team. If the team member is positive about the goal, his role and expertise then he will be motivated to perform at his best level. It is also important to know the team views about its members. It should have the appropriate people who have the required values, notions, and competencies to perform the tasks (Lawlwer, 2001: Pg 96). Also, the manager needs to check if the team has taken the assigned responsibility properly and designed its own mission and plan of action: clear goals and outcomes must be elucidated as a means of ensuring efficiency and effectiveness. I have learned that collaboration is the key for the proper function of teams, and that it should be ensured by the team leader as well as the manager that all members of the team are collaborating and working in harmony – professionally, at least – for the fulfilment of the given task. The team should, more than anything, be clear about the priority of the tasks given and instructions and goals should not be ambiguous. There should be a feedback and suggestion method and information related to the task must be given to the team regularly (Kirkman & Rosen, 1999: Pg 58).
 
 


Learning
I've learned that a team is formed when a group of people get together in an organised manner and either work together or independently to meet the demands of customers by achieving common goals. These teams are created for long term goals such as a product development team, a departmental team etc, or for a short term such as a team to plan an annual company function, a presentation team, a problem solving team; but generally, the most common types of teams are functional/departmental, cross functional and self managing teams (Brannick & Prince, 1997: Pg 87). In order to complete its goal, each team works according to a plan but not every team is able to achieve success in completing their goals. I have learned that every successful team must be disciplined and cohesive in order to achieve success. In order to build a bond between members of a team, it is essential to focus on collective goals and values. Here the team leader has to make sure that every member of the team is synergistic: this will generate ease and frankness between the team members that will help them work more informally and cohesively (Harryson, 2000: Pg 92). I have learned that in a successful team each member knows the essentials of the team: everyone is completely and unambiguously aware of what the more important thing is to the team – what is its ‘reason to be’ – and such teams work well accordingly. In a sport like basketball or football, each member is clearly aware that they have to score in order to win the game and collectively they try to improve their scoring abilities. Similarly, in an organization, if any member of the team is unaware of what is expected of him, he will not be able to perform his best and will also prevent the team from fulfilling its goal; thus, it is highly important – and, in fact, imperative – for the team leader to identify the team goals and communicate these goals to every member clearly.
 
Conclusion
It is all about how well you can coordinate with others, the better the coordination will be the best the team will be. You would have seen many successful business persons having a wonderful team. 
To sum up, an effective team should focus on objectives and respect each member's viewpoints while removing any personal hurdles. Members who are talented and productive should be encouraged to use innovative techniques to solve problems and achieve goals. 

Communication

One of the characteristics of a high-performance culture is effective communication in the workplace. Workplace communication is the process of exchanging information and ideas within a company. Effective communication, on the other hand, occurs when a message is sent and received correctly. Effective communication is critical to success and enjoyment in all aspects of life (both professional and personal). All company objectives require effective workplace communication.
 Why is communication so important in the workplace?
· It avoids confusion
· It provides purpose
· It builds a positive company culture
· It creates accountability

Important Communication Skils
Verbal communication
Nonverbal communication
Written communication
Active listening.
Presenting.
Training
Team building.
Negotiation.
Leadership.
Nonverbal communication.
Phone calls
Internet communication
Writing. 
Choosing the appropriate medium
Giving/Accepting feedback.
Empathy.
Open-mindedness. 
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