Individual Report – Ewenn Daligaud
Project Neptune was a very enriching experience, both professionally and personally. As a French student working with Welsh comrades, I encountered challenges but I also made some accomplishments that impacted my teamworking, reflection and communication.

1. Multicultural team working
The most obvious challenge I had to face during this project was the language barrier, which is not really a barrier as we think it is because I speak English, but not as good as local students do. My English is ok, but conveying complex ideas with technical vocabulary was not always easy. With my French comrades Rim and Floriane, we had to listen carefully to what our Welsh friends, Kian and Josh, were saying. Sometimes it was exhausting to be focused for multiple hours. Listening is a thing but talking is another, it also takes time to think about what I am going to say in English. However, it is very motivating to know that we are improving our language just by working on the project. I also want to thank our friends Kian and Josh who were very comprehensive and didn’t hesitate to say the same thing sometimes multiple times.

2. Team Rating
I would rate overall the team performance with a 4/5. We all took our responsibilities seriously. 
Kian (4/5) did a great job with the budget, resources, and features. 
Josh (4/5) did a very good job with the research and explanation of the project during the presentation. 
Rim (4/5) did a great 3D model and made some good research
Floriane (4/5) also did good in material research and features research
We all collaborated to conduct this project and we are proud of the outcome.

3. Project Management
One of the biggest challenge faced during this experience was going through the full steps of the project, from the idea, the brainstorming, to the final presentation and end. We initially had different ideas, but agreeing on one and being sure this is the right one and that we are going to do great with it can be a challenge. We first agreed on an idea that we were not really convinced about but we didn’t have a better one. Then , after the first presentation, we agreed to change a went for the aquatic robot because it was addressing an environmental issue that mattered to all of us. Once we defined what our project would be, we divided the work into multiple tasks based on our preferences, the features, the materials, the prototype, etc. I liked working on the features, it was great to think about any makable feature our robot could have.

4. Adaptability
Conducting a project is good, but if we want it to go well, we have to be able to give up on some ideas and not continue to finish in the wall. That is were team working is interesting, your team mates can tell you frankly when an idea is bad, they have to because otherwise, it’s also their project that goes wrong, not only yours. That happened when we had to change our project after the first presentation. That also happened at the beginning of the conceptualization of the new project, when all the good and bad ideas come to our minds. Alone we go faster, but together we go further.

5. Oral Presentation and Public speaking in English
Presenting your own project in English in front of a foreign audience (from my point of view) is something very stressful, exciting, enriching and hard. It is intimidating because it was my first time presenting in front of that many people plus a jury made of 3 teachers. I had to practice my personal part of the presentation many times at home to be confident and reduce the stress. Even if I liked this experience, the end of each presentation was a relief because I know then if I spoke well or not, and no mistake could be made anymore. It was also great to support each other between French students.

6. Researching in English
Another difficulty was that all the research had to be done in English, even if I could have done it in French but it would have been a lot of translation and less work. I had to re-read some text and be focused each time I read something. However, I got more efficient as time passed and making the research was faster over time.

7. Facing the project limitations
As we were doing the project, we had to face some limitations. We wanted to implement some features that could not be implemented, we had to prioritize some aspect of the presentation and project, this led us to rethink our expectations and work on what could be done the way we wanted it to be. It taught me to accept imperfection.
Project Neptune was not just a project, it was very interesting and enriching way to improve my team working, English language, and communication within a team. I also taught me to be confident while speaking in front of an audience.
