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OVERVIEW
Project Bull’s Education is the construction of a Google room at Regimental Headquarters at Marne Barracks Catterick, to allow soldiers a facility they can use to complete assignments or think freely without distraction. 26 Field Squadron, 32 Engineer Regiment (26 FD SQN/32 ER) was tasked with the construction. 
The project was a success with very high outcomes. All project targets  and deliverables were achieved at a very high standard and ahead of schedule due to the competent work of the project team. The Bull’s Education project  was completed in week 18 ahead of the 22 week schedule which was planned in the project initiation document. A budget of £10,00 was earmarked for this project but only £8500.00 was spent saving £1500. 
This section should be completed after the rest of the document is finished and should form a succinct summary of all the major points you have made. This section should not contain any information that is not referred to elsewhere in the document.>

END PROJECT REPORT
Project Bull’s Education was a success due to a number of factors that worked well within the duration of the project.There was frequent feedback between the project manager and the client, project deliverables were all prouduced ahead of time and the project teams engagement, porcessess and adhearance to policy made the project flow seamlessly. Works programmes were delivered to the clients specifications and ahead of schedule which tied in perfectly with the business case and the benfits laid out for the aim and completion of the project. 2 outcomes were set out in the benefits of the projects which were: Bringing a pre-existing old structure back inline with the health and safety regulations and meeting the needs of soldiers with a healthy working environment within the regiment. The project was delivered 4 weeks ahead of schedule giving use of the facilities to the soldiers earlier than expected.  
Performance against plans and tolerances
	Target/Tolerance
	Planned
	Actual
	Details

	 Cost
	£10,000 + 10%
	£8500
	Project was well within the budget parameters ending with a saving of £1500.

	 Length of project
	22 weeks
	18 weeks
	Project was completed 4 weeks ahead of schedule.

	Funds availability
	1 day
	2-3 days
	Delay of signatures from key personnel due to being away.





Benefits delivered
Project Bull’s Education has delivered the following benefits:
· Bring the rooms of the RHQ building which was not adhearing to the Health and Safety Act inline with policy
· Give soldiers and officers a healthy working environment which they can utilise to further their education or have some quiet time whilst preparing lessons or work.
· Use of facility was available 4 weeks prior to the scheduled open date.
· Project was delivered at a high standard for lesss than the set budget.
Project Control
The works packages and stages of the project was controlled throughout by the project team. 
· From the commencement of the project  there were weekly quality assurance checks and meetings held.
· Each stage was then checked that it had no deviations from the drawings set by the desing cell.
· Progress reports submitted to the project board every Monday.
· All electrical equipment was PAT tested prior to being fitted into the project.
· Fire officer and the Unit safety advisor checks were carried out to ensure regulations were met and maintained.
· Project documents were all issued with version numbers to provide a clear audit trail.
Risks
The risk register was used to control the project by making sure that they were mitigated before the commencement of the project.
Risk Register
	Ref
	Risk
	Impact
	Control Measure

	1
	Client doesn’t sign off on works packages.
	Delay the commencement of work.
	Client was briefed and was involved in every step of the way which removed that risk of works packages not being cleared.

	2
	Waste management from the construction site to be placed in designated areas.
	Improper disposal of potential hazardous material.
	Bins were allocated by the Richmondshire council through the Quartermaster department.

	3
	Equipment is delivered on time and the correct stores are delivered to site.
	Disruption to building users.
	All deliveries were met at the gate by the logistics team and checked as it was offloaded from the vehicles.

	4
	Existing structure.
	Asbestos presence harmful to construction force.
	Asbestos check was carried out 2 months prior to the start of the project and was continuously checked during the project phases.



Project issues
· The procedure for the collection of money required to pay for products was to lenghty and almost presented a delay to works packages. This was mitigated by an understanding between the procurement cell and the companies to be no later than 30 working days after delivery.
· Because the work was being done at the Regimental Headquarters it was sometimes difficult to get certain individuals out of their offices to complete works as they had no backup location to work out of. This was mitigated by starting the works earlier in the day.
Recommendations
· Offices in the area of construction be cordoned off and staff temporarily relocated.
· Project to be carried out during a leave or stand down period.
· A Government procurement card is used by the procurement team to give them the flexibility and freedom to purchase stores and equipment in a more timely fashion.
POST PROJECT REVIEW
The project manager will monitor the project for 6 months after the completeion. At the expiration of this time the responsibility for the upkeep and maintenance of the project  will be with the client and Senior user.
The client has made it known that a system to monitor the use of the facility will be in place in ofrm of a sign in book and also a satsfaction survey will be printed and placed in the facility to gain feedback from the users.
Date(s) for review
	16th April 2018
Responsibilities
· The project manager along with the design cell will be there to addess any issues that may have arise post project completion due to the end of the 6months warranty by the project team.
· The Client along with a users both soldiers and officers will be present to give their thoughts on the project and how it has been used and aided them since its opening.
· The senior user will also be available so that he can be back briefed along with the client on what maintenance will be required for the steady running of the facility.
Plan
The benefits that will be realised and measured against this project will be the use of the facility and the increase in morale of the soldiers. This will be measured long term. The long term will be measured against how much use the facility is getting, how many soldiers or officers use it for furthering their education or preparation of lessons or work. 
[bookmark: _Toc319661780]FOLLOW-ON ACTIONS

Handover/training needs
After the 6 months time lapse the client and seniour user will be informed of what maintenance and upkeep needs to happen and at what intervals or times that they need to be carried out to keep the facility up and running. They will be informed further about what specialist qualifications will be required or if it is more desirable to get the maintenace outsourced to a civillian firm.

Other required activities
This facility in the future can be used or tailored for use for pre operational or deployment training using interactive technology on a troop level or squadron level. This gives commanders a whole new way of planning and getting their subordinates involved in their knowledge of battle or terrain prior to going out the doors.

LESSONS LEARNED
Report summary
For the duration of the project a couple of lessons were identified.
· The Quality Assurance officer is a crucial part of the project success as he plays a direct role in the works package outcomes as detailed or required by the client.
· Invite the client to view the product on the final week to allow them to spot problems to be corrected prior to handing over the end product.
· Make sure there is frequent feedback between project manager and client.
· Project including all deliverables were produced on time due to positive attitude of construction team and feedback from project team.
· Project team interaction during project was positive and encouraging as they adhered to all policies and processes.
· Place bidding process with contracts prior to the start of the project.
Key areas for improvement
The biggest area for improvement as mentioned in my recommendation is that the process to access funds could have been done much better by the use of  a Government procurement card instead of waiting or chasing signatories to get funds released. This problem was mitigated by the setting of contracts with companies with clauses which statesd that payment is to be made nio later than 30 days after products are delivered. 
Lessons learned summary
	Lesson No:
	Situation Description
	Observation
	Impact
	Recommendation

	1
	Signatories for release of funds
	Some signatories were away during the construction process therefore delaying the purchase of items.
	Delay in purchase of key products.
	Plan further ahead or get a GPC card for the procurement team.

	2
	Stores purchase
	Stores could have been received earlier.
	Slight delay in delivery due to weather.
	Stores list be produced in advance and the procurement team should start the bidding and contract process.

	3
	Feedback between project team and client.
	There was a lot of communication between project team and client.
	This made sure that all the deliverables and project packages were delivered to specification.
	Continued relationships like this one other projects to receive a positive outcome.

	4
	Site closure
	Construction team had to work around individuals.
	Works packages were disrupted as some work had to be done later through the day than planned.
	The project gets done during stand down or leaves or individuals relocated.
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