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[bookmark: _Toc141276065]Introduction
A style of leadership assumed by any leader is generally a mixture of their experiences in life, personality alongside emotional intelligence level and thinking ways. Therefore, leaders require being capable of understanding their style of leadership in association to combination of behaviours and qualities as well as determining the scale to which they can be more effectual. In becoming an effectual leader, it is key to develop as well as improve such skill in constant manner. 
This PPT presentation is based on Jack Welch, a man who served as the CEO of General Electric for 2 decades and was quite instrumental in making GE a success story. However, every leader has its own set of strengths as well as limitations and the ones who are able to overcome such limitations survive and sustain within a world that is highly competitive. Welch on his part closed a lot of factories, laying-off workers and presenting a dream or growing speedily within an economy experiencing slow growth. 
[bookmark: _Toc141276066]Leadership Perspectives
[bookmark: _Toc141276067]Transformational Leadership Theory
The transformational theory highlights leaders who share a good connection with their group members. transformational leaders greatly stimulate their groups as well as focus on attaining business objectives via inspiration and influence. They also make sure that the goals of the team are aligned with the objective of the business for avoiding issues. Within the present business environment, the theory of transactional leadership can be exercised in pursuing a positive change within the business. It can also hep in developing a strong bond between leaders alongside their teams. Transformational leadership has been correlated with several positive results for the leaders, the business and the followers. Such benefits involve augmented commitment, trust and loyalty from the followers, alongside improved performance, quality and productivity, as stated by Baum and Conti, (2019). 
Furthermore, followers tend to experience enhanced satisfaction, well-being as well as motivation, whilst the organizational learning and innovation are heightened. Additionally, transformational leadership can lead to bigger organizational effectuality, adaptability alongside sustainability. Nonetheless, on the flip side, there is possibility of abuse of power, exploitation alongside manipulation, alongside risk of generating expectations in unrealistic manner. furthermore, it can be tough in measuring and assessing the impact and effectuality of transformational leadership, as it needs higher degree of emotional intelligence, communication skills and charisma (Oke et al., 2019). 
[bookmark: _Toc141276068]Transactional Leadership Theory
This sort of leadership theory has a basic structure which revolves around the aspects of punishment and reward. So, whenever a member of the team attains the target set off by the leader, they get rewarded and vice-versa. Usually, the theory of transactional leadership focuses on attaining the goal of the business. Within this theory, the manager as well as the employee do not share any sort of connection or bond. Within any group setting, there are few accusations related to favouritism. Certain staffs feel like they are being treated in unfair manner, or their coworkers are being contented with simply because the manager tends to like them better (Aksenchik & Sorokina, 2018).
With transactional leadership, the feedback remains fair and grounded on metrics, instead of the opinions and feelings coming from the manager. Under this tactic, all employees are measured as well as rewarded in same manner. Managers tend to exercise this data for deciding on who to offer projects and who to promote. However, on the flip side, transactional managers do not focus on constructing relationships. They do not focus on the conditions of working, like employee’s association with their manager that can be crucial drivers of satisfaction and engagement. 
[bookmark: _Toc141276069]Behavioural Leadership Theory
This sort of leadership theory tends to focus on the actions of leaders as well as their behaviour, with very little prominence on their traits and qualities. As per the theory of behavioural leadership, an effectual leader possess a lot of acquired skills. Furthermore, the theory also takes into account the fact that an individual possess of the opportunity of becoming a good leader by learning skills (Strohmeier, 2019). 
Behavioural leadership theory has a lot of benefits ranging from leaders learning and deciding the actions they require implementing in becoming the sort of leader they desire to be. It empowers leaders in being flexible as well as adapting based on their situations. However, on the flip side, it does not directly recommend ways to behave in specific situations. 
[bookmark: _Toc141276070]Contingency Leadership Theory
The contingency leadership theory places the idea that a leader’s success hinges on the particular situation at hand. Specific aspects come into play which outline whether a certain leader or style of leadership will be effectual for the given circumstance. Such aspects involve the task, the leader’s personality alongside the group’s composition which is destined to be led. Its elementary assumption is that leadership- whether be it failure or success- is situational. 
The benefits associated with contingency leadership theory is that contingency method offers options to the business’s employees which assists them in growing and sharing their ideas to business. It also assists in designing the structure of the business as well as planning the systems of information decisions. On the down side though, contingency approach is generally of reactive sort. At times dealing with situations becomes tough for the manager (Khan, et al., 2016).
[bookmark: _Toc141276071]Attributes of Leadership in present milieu
The difficulty as well as uncertainty subsisting within the present business environment have forced businesses in shifting their focus to engaging leaders deemed effective. The reasons behind leadership being a key aspect within the present business milieu:
-Facilitators of change
Leaders tend to exercise their skills as well as knowledge in accommodating the change within business. As the process of change does not take place naturally, leaders tend to facilitate change within a business enterprise (Landis, et al., 2022).
-Providers of Guidance
Great leaders are not individuals with authority. They are individuals having deep understanding about the behaviour of humans alongside cognition, making them guidance providers of excellent sort to people who are in need of the same. 
-Creating positive work environment
Great leaders drive a work environment that is positive in nature within business establishments via their understanding and skills. It also augments job satisfaction and proliferates growth (Aksenchik & Sorokina, 2018). 
-Resolves conflicts
Effectual leaders are known for their skills of problem-solving. They are armed with skills which help them in settling issues as well as creating a work environment of positive sort. 
-Increases job satisfaction
Effectual leadership creates a personal connection between the leaders and the members of the team that instigates growth in career for the workers. Adding to that, it also augments satisfaction in job. 
[bookmark: _Toc141276072]Jack Welch’s Leadership Qualities
Jack Welch discovered smart incentives in being the most key component within the success of a business. Devoid of that, people will just stop tracking an individual’s vision as they no longer share the same. Jack Welch fostered loyalty within GE via energizing efforts which transformed their work-related passion. It was a combination of happiness as well as money, alongside a big goal for running towards (Pires, 2021).
The structure that has been delineated above recompenses the top performers with incentives deemed financial. These are the employees receiving highest raises within pay, bonuses alongside other financial rewards. However, money cannot be the only motivator- people also crave for fun as well as happiness within their lives. Welch nurtured an environment of fun around him and was personally devoted towards the personal happiness of his employees. Jack Welch laid the foundation for what would ultimately become gamification within business, as opined by Galli, (2017). 
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