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[bookmark: _Toc167910962]Introduction 
A team could be referred to group of individuals working collaboratively to attain commonly targeted team goals and purpose. Effective teamworking could play vital roles towards driving organisational success through collaborating employee efforts as a team rather than individual work culture. It fosters better workforce involvement and the culture of cooperative working to deliver a business with better productivity. The purpose of the following report is to evaluate different key factors to foster effective teamwork in organisation in light of relevant theoretical frameworks. 
[bookmark: _Toc167910963]Theoretical Framework 
[bookmark: _Toc167910964]Belbin’s Team Roles Model 
The key concept of the Belbin’s Team Roles Model is based on accurate categorisation of different roles within an organisation. The Belbin's theory categorises common team roles in three different categories including thought, action and people oriented roles (Belbin, 2010). The team role categories in the Belbin’s model have been further divided into nine different team roles for more transparent division of team tasks.
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Source: (Hartwig et al, 2020)
In case of effective teamworking within organisations, each team member must be clearly aware of their individual roles within the team so that overlapping of task or conflict of responsibilities could not disrupt the collaborative work environment (Mullins & Christy, 2016). Belbin’s model could play vital roles in this regard for clear definition of team roles assigned as per individual skills and capabilities of individual members in a team. 
[bookmark: _Toc167910965]Tuckman’s Team Development Model 
The Tuckman’s Team Development Model showcases the key stages that are essential for developing a well coordinated and organised team at work. According to this theory, development of working teams in organisations needs to follow five key stages including forming, storming, norming, performing and adjourning (Tuckman & Harper, 2012).
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Source: (Oteshova et al, 2021)
In the context of effective team working, the Tuckman’s model could significantly help business managers and team leaders to sequentially form their team and gradually minimise their individual differences (Adair, 2015). The five stages of Tuckman’s Model fosters better understanding among team members due to gradual minimisation of their perceptual conflicts in the storming and norming stage and subsequent development of mutual understanding and cooperation. 
[bookmark: _Toc167910966]Kilmann’s Conflict Management Model 
The Conflict Management Theory by Thomas Kilmann suggests five different strategic approaches of conflict management with respect of level of cooperation and assertiveness between two concerned parties or individuals (Stadler, 2019). Competing, collaborating, accommodating, avoiding and compromising are the five key conflict management shown in the Kilmann’s theory.
[image: ]
Source: (Davis et al, 2022)
The Kilmann’s theory could have significant applications in the context of effective teamwork to minimise conflicts between members within a working team. Strategic guidelines provided in this theory could also play vital role to foster positive team work culture within organisations through minimisation of conflict of interest between working teams and leadership as well (Tannenbaum & Salas, 2021). 
[bookmark: _Toc167910967]Team Roles 
This part of the report sheds light on the concept of Belbin’s Team Roles Model for explaining different team roles indicated in this theory and their subsequent application in the real world organisational scenario. It has been mentioned earlier that the Belbin’s theory divides team roles in three distinct categories including thought, action and people oriented roles. Different types of team roles included in this model are explained below. 
Thought Oriented Role – Though oriented roles in the Belbin’s model mainly indicate team roles which include strategic thinking and planning related tasks. 
· Plant: Responsible for planning the flow and sequence of team tasks and providing strategic solution to teamworking challenges as well (Belbin et al, 2010). 
· Monitor/Evaluator: Team role to monitor performance output of the overall team and individual member with respect to targeted team goals and subsequently recommending further improvement. 
· Specialist: Team role which requires distinctly skilled professionals as per specific technical task requirement of a team (Belbin, 2010). 
People Oriented Role – This category in the Belbin’s model mainly highlights which are responsible for managing people and their activities within a team. 
· Coordinator: Mainly plays communicational role within a team to maintain coordination among team members and mitigating relevant conflicts as well (Tannenbaum et al, 2021). 
· Team Worker: Highly adaptable and versatile team role that is responsible for assisting team members in different roles as per operational needs (Belbin et al, 2010). 
· Resource Investigator: This team role takes the responsibility of talent management within a team through investigating individual skills of team members and available team resources to manage task allocation and progress. 
Action Oriented Role – This category mainly indicates team roles which practically implement the key task responsibilities of a working team. 
· Implementer: Implementer is the primary working members of an organisational team to practically implement the team working plan and strategies (Zajac et al, 2021). 
· Shaper: Shaper team role works in between implementer and monitor to fill the gaps in the performance of primary working team and set more challenging targets. 
· Completer/Finisher: Team role responsible for assisting implementers for completion of challenging team task responsibilities on time in crisis working situations (Belbin, 2010). 
Different organisational examples could be provided here for real world application of the Belbin’s team roles model. For instance, each working team inside the individual hotels of Premier Inn has been associated by a hygiene management expert to meet the role of hygiene management specialist role after launch of the Clean-Protect program during Covid19 (Ivanova et al, 2020). 
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Source: Tesco, 2024
On the other hand, store shift managers in individual outlets of Tesco commonly play the team role of monitor-evaluator to maintain team progress reporting the central leadership (AlArafat & Doblas, 2022). 
[bookmark: _Toc167910968]Understanding Team Development 
Each of the team development stages according to the Tuckman’s model have been discussed below along with associated challenges and opportunities.  
Forming – It is the initial stage of team development in which team leadership authority needs to select team players as per suitability of their professional skills and capabilities with respect to targeted team goals and performance objectives (Tuckman & Harper, 2012). In the forming stage, selection of accurately skilled team members as per targeted purpose of a team is the key principle for developing an self-sufficient working group but selection of improper or unsuitable members in this stage could disrupt the flow of teamwork in the latter stages (Aranzabal et al, 2022). 
Storming – Storming is the stage in which selected members of a team start to interact with each other for building better understanding and coordination. Conflict of interest, personality and perceptions among the team members in this stage could be the biggest challenge for an organisation (Hartwig et al, 2020). In order to foster effective teamwork in this stage, the team leader must be equally accessible to all members for quicker resolution of conflicts and ample scopes of team interaction must be provided so that members could gradually minimise their perceptual differences (Pessagno, 2020). 
Norming – Norming stage is responsible for planning of team tasks and setting team responsibilities after the team members build their mutual understanding through conflicting views in the storming stage (Adair, 2015). Clear communication of team goals and transparent division of team responsibilities in this stage could be the key opportunity for future coordination among the members. However, lack of understanding of team goals and individual roles among the members could have deeper impacts on team success due to discrete working efforts by individuals (Oteshova et al, 2021). In order to ensure effective teamworking in this stage, the team leader must play active role for setting clear division of work and transparent conveyance of team goals to each member. 
Performing – It is the actual stage in which the members of a team actually implement the teamwork plan to meet the targeted team productivity goals (Davis et al, 2022). Lack of coordination among members and conflict of roles in this stage could affect the overall success of a team but active involvement of monitor and team leader to provide suitable feedback to the members could bring out the best productivity (Geffen, 2020).  
Adjourning – Additional stage for closure of a team which requires evaluation of team success, rewarding of team achievements and analysis of future improvement areas. Rewards in this stage must address the holistic working effort of a team so that they can be inspired to target bigger team goals and responsibilities in future (Zajac et al, 2021). 
[bookmark: _Toc167910969]Managing Conflict in the Workplace 
The five conflict management strategies showcased in the Kilmann’s model have been discussed below along with their applicability potential in business. 
· Competing – Win or lose conflict management strategy that depends on overpowering each other’s interest due to high level of assertiveness and low cooperation among the conflicting members (Tannenbaum & Salas, 2021). 
· Collaborating – A win-win situation for mitigating a conflicting situation depending on mutual collaboration due to high level of cooperation and assertiveness (Al, 2022). 
· Accommodating – Conflict management strategy for sacrificing own interest to accommodate the interest of the other party as the conflicting member shows low level of assertiveness but high level of cooperation. 
· Avoiding – This kind of conflict situation needs avoidance in present situation and should be left for latter solution as conflicting members shows low level of assertiveness and cooperation (Stojadinović et al, 2021). 
· Compromising – Conflict mitigation strategy through mutual negotiations and partial compromise of interest due to moderate level of assertiveness and cooperation level among the members (Başoğul, 2021). 
The recent hybrid work culture of the Vodafone UK could be a perfect example for application of the collaborating conflict management strategy. As employees are reluctant to join core workplace based operational method immediately after covid19, the scopes of collaborative teamwork was shrinking within Vodafone (AlArafat & Doblas, 2022).
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Source: Vodafone, 2024
Vodafone management effectively applied the collaborating strategy through respecting the flexible working interest of employees by allowing them to spend 60% weekly work-time at home (Tannenbaum et al, 2021). However, Vodafone management also meet their interest of workplace collaboration through making it mandatory for employees to spend 40% of their weekly work-time within real-time working environment. 
[bookmark: _Toc167910970]Conclusion
The above study is expected to deliver a detailed overview of the essentials of effective teamwork through outlining key facilitating factors depending on theoretical concepts like Belbin’s Team Roles, Tuckman’s Team Development and Kilmann’s Conflict Management theories.
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