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Summary
This report shows the strategic management and position of the police force. From foot patrols to the culture of the police force. Looking into the different motivators of their objectives such as financial aspects and non-financial aspects. Also, this report evaluates the strengths, weaknesses, opportunities and threats to the police force and how they may try to work through or eliminate any weaknesses and threats or exploit their strengths and opportunities to be as beneficial to the force as possible.
Introduction
This report has been created to examine the strategic management and position of the police force. To discover whether the police force have a strategic plan that is being followed and is proving to be successful or seems that it will be successful in the future.
Strategy has been defined as ‘a clear sense of an organizations objectives and a sense of how it will achieve these objectives’ (Dobson, et al., 2009).
Strategic objectives are objectives that usually are to be achieved over ‘medium to long term’ these objectives can be either ‘financial’ or ‘non-financial’, for example with the police force financial would be to be able to possibly budget better in order to purchase better quality equipment or non-financial could be to decrease crime rates by a small percentage (Sadler, 2003).
Strategic management ‘is fundamentally about setting the underpinning aims of an organisation, choosing the most appropriate goals towards those aims and fulfilling both over time’ (Cole, 2003).
This report will examine the police force through a SWOT analysis which is an acronym for Strengths, Weaknesses, Opportunities and Threats. Through this analysis the report will be able to find out if the police force will still be relevant or needed in the future and to look at statistics of the successes and failures of the police force.
The police force was first established in the 1800s, the ‘metropolitan police’ was created as ‘a local force with a uniform that was deliberately different from the military and a mission that focused on prevention of crime’ instead of repressing of disorder (Neyroud, 2012). This became the basic civilian model for all ‘UK forces on the mainland and the principal influence on the development of East Coast US policing in the 1840s (Neyroud, 2012). Prior to the creation of this police force citizens were expected to be ‘responsible for law enforcement’ in their communities and this was also referred to as ‘kin police’ where people ‘were responsible for watching out for their relatives or kin’ (Sage Publications, 2017).
The police force currently advertises their new job opportunities as a job that reduces crime and ‘the fear of crime’ whilst also promoting ‘confidence among local people that the police understand and are prepared to deal with issues that matter most to them’ and making ‘a difference to the local community’ (College of Policing, 2018).
In the future it is stated that new police officers must have been educated to a ‘degree level from 2020’ in both England and Wales, this was released by the College of Policing (BBC News, 2016). This is for police officers to be able to meet the new needs of the ever-changing crimes being committed (BBC News, 2016).
The College of Policing published a strategic plan online which all police forces in England and Wales are to follow, this includes aspects such as their legal framework, establishing partners and stakeholders, evaluating risks to individuals of the community and many other aspects of aims and values the police force must follow (Policing, 2017). This plan gives a very clear view of the objective of the police force and could help officers to be more successful at reducing the crime rates. 
Main Body
A report by George L. Kelling and Mark H. Moore (1988) examined the organizational strategy of the police force from past to present and future. They found that police forces had tried to organise in the form of teams, however, this wasn’t very successful due to ‘tactical decisions being made’ by ‘lower levels of the organization’ and that the ‘wants and needs came to team members directly from citizens’ (Kelling & Moore, 1988). Also, this report by George L. Kelling and Mark H. Moore (1988) examines how police forces implemented and still do implement foot patrols, however, this isn’t extremely effective and is mostly done in order to keep ‘citizens and politicians’ happy as they demand ‘the development of different policing styles’ (Kelling & Moore, 1988). This report also mentions that organizational theory had been developed from the history of policing to the present day and that it is adjusting to new needs of society and the new risks but that the risks to ‘the community and the profession of policing’ aren’t as ‘great as attempting to maintain a strategy that faltered on its own terms during the 1960s and 1970s’ (Kelling & Moore, 1988).
Another report created by K J Peak and R W Glensor (1996) examined the ‘evolution of policing’ and put emphasis ‘on police problem-solving in minority communities’ whilst exploring changing demographics such as ‘elderly victimization or community deterioration’ (Peak & Glensor, 1996). This report discovered that different strategies need to be implied for different aspects of policing such as specific crime issues for example, drug abuse, domestic violence and gangs (Peak & Glensor, 1996). Identifying that police must be able to problem solve in these situations to decide on the right strategies for each individual situation, showing the ability to be able to adapt strategy. The report explains how the police forces have ‘attempted new strategies to reform and improve the effectiveness, efficiency and equity of their organizations’ whilst they also realise that theirs ‘efforts are affected by local politics, economics, traditions and other factors’ (Peak & Glensor, 1996). This means not only will a police force have to alter their strategy for different situations, but they also need to consider all the other external factors that will allow them to decide on their strategies.
‘Culture consists of the derivatives of experience, organized, learned or created by the individuals of a population, including those images or encodements and their interpretations (meanings) transmitted from past generations, from contemporaries, or formed by individuals themselves.’ T.Schwartz 1992; Cited by Helen Spencer-Oatey
Janet Chan (1996) investigated the affect that police culture has had on the ability to reform the police force, showing that if police culture is recognised for ‘its interpretive and creative aspects, as well as the legal and political context of police work’ that the police force will be able to better organise and create new strategies for themselves (Chan, 1996).
New public management is a theory that shows the changes in ‘how the public sector is to be governed’ (Lane, 2002). Zahirul Hoque (1988) found that in Australia there is a ‘considerable rise of “new public management”’ within the police force, showing clearly that the ‘reforms in the police service had a dual purpose – legitimizing the police service’ to citizens whilst encouraging ‘efficiencies of resource use’ (Hoque, 1988).
This new public management and an ‘introduction of competition in public service delivery’ has managed to have an effect on ‘introducing new actors in to the mix’ by regularly ‘placing contracts between local elected councillors’ and citizens that are affected by council services (Public Sector Executive, 2018).
Relating to new public management is public governance theory which refers to the ‘theories about how government can get things done’ considering aspects such as arrangements of ‘provision of services in a society’ (Lane, 2002). This theory investigates aspects such as budgets and financial needs of services whilst also meeting public regulation and productivity (Lane, 2002).
Another research study, conducted by Jerry Ratcliffe (2006) has shown that police forces are creating more ‘intelligence-driven policing strategies’ and that this is becoming more obvious as police forces are releasing ‘mission statements’ (Ratcliffe, 2006). This kind of strategy puts focus onto a three-stage process which is:
1) Law enforcement is interpreting the criminal environment
2) Influencing decision-makers
3) The decision-makers impact on the criminal environment
However, in the research conducted by Jerry Ratcliffe (2006) with 50 interviews being conducted it was found that there were ‘difficulties identifying a clear decision-making structure’ and also there was a ‘lack of understanding of intelligence-led policing at the leadership levels of the organization’ (Ratcliffe, 2006). Therefore, although there is evidence that this strategy is being used more often it is also evident that there is a lack of training and understanding of the theory which could mean that the ‘use and application’ of this theory may ‘have a negative effect on the ability of the organization to positively impact on the criminal environment’ (Ratcliffe, 2006).
Overall, more attention is being paid to the management of the police force due to the ever changing challenges and context of policing, with ‘several factors’ contributing to ‘the need for a better understanding of the role and contribution of the police services in the wider criminological settings’ (Wankhade & Weir, 2015, pp. 3-4). Also, the pressure on the budgets available to the police force along with the ‘deteriorating global security climate and the growing numbers of cyber-crime cases coupled with lower public confidence and low staff morale is likely to add’ even more pressures to the police service (Wankhade & Weir, 2015, pp. 3-4).
Looking at all the research found above gives an idea of the current strengths, weaknesses, opportunities and threats to the police force. Firstly, the police force has one main strength which is the ability to adapt their strategy to fit different situations. Their main weakness financially is that they implement other strategies such as foot patrols which are costly and aren’t effective to stopping crime. However, this is a strength to the non-financial side of policing as it makes citizens in the community feel they are safer. One opportunity for the police force in the United Kingdom would be to follow in the footsteps of Australia by implementing new public management to better utilise their resources and be able to get more from the limited police budget. The main threat to the police force would be the budget they are given, as they are very limited, and this budget has experienced more cuts recently meaning the force may be less capable of reducing the crime rate and consequently the crime rate could increase. As Dodd (2017) states the police force will be receiving £700m less ‘a year to fight crime in the coming years, and fewer officers too, despite forces already being under significant stress’ (Dodd, 2017).
Discussion
[bookmark: _GoBack]After analysing and interpreting the results of the research above it is clear the police force has numerous issues and faults in some of the strategic management plans, however, there are some strategies the police force has implemented that have worked and work well in the situations in which they are used. 
Firstly, it was found that organising individuals into teams was not very successful due to the risk that important and tactical decisions are being made by potentially low levelled individuals of the force. This was not successful as it was just implementing the wants not only the needs of the citizens directly, what may be wanted by one citizen may not generally be needed and the police budget may not be able to afford to fulfil the want as they must focus on what the communities need. However, the police force does still have foot patrols in teams, although this isn’t effective it is mostly done to keep the citizens and politicians happy as they are demanding such different policing styles to be used. Therefore, this financially isn’t successful due to the extra cost of the police officer’s wages that could be spent elsewhere. On the other hand, it is beneficial in a non-financial way as citizens feel safer even if it isn’t effective and politicians like it as it makes the politician look as if they are keeping the local community safe.
Another finding of the research supports the demand for different management styles to be used as research by K J Peak and R W Glensor (1996) found that the police have put emphasis on being able to problem solve in minority communities by evolving policing and using different strategies to approach different situations such as when approaching elderly victims or domestic violence victims compared with drug abuse. These differing situations benefit from different strategies being used, however, the negative affect of this is that the police officers need to be able to judge what the best strategy is; therefore, they need good problem-solving skills.
However, although the police force identified that by using different and new strategies they can reform and improve the effectiveness, efficiency and equity of their organizations, on the other hand the service realises that their efforts will be affected by local politics, economics, traditions and other factors. This could be very time consuming for the police force as they need to have time to be able to alter their strategy for each different situation whilst at the same time considering all the external factors that will allow them to decide on their strategies.
The research has also found that the police culture can influence the ability to reform the police force. If culture within the force is recognised for being creative and interpretive whilst also being legal and political context of police work, then the force will be able to better organise and create newer strategies for themselves.
In other countries it has been found that there has been a rise of new public management in the police force by legitimizing the police service and becoming more efficient with resource use at the same time. This is beneficial to the police force as if they can use their resources more efficiently then they may be able to afford to spread their budget to more areas and add more resources to their services, such as being able to update technology or being able to have more staff working at one given time. This new public management has also been placing contracts between local elected councillors and the citizens that are affected by council services, this is a positive way of management as this is an example of using resources more efficient, by using the local elected councillors help the police force may not need as many police officers on at one time or they may not need as many foot patrols and this will save money from the budget to be spent elsewhere.
Another strategy that has been used in the police force is more intelligence-driven policing strategies through a three stage process, however, although this is a three stage process it has proved to be difficult to use as 50 interviews showed that it was difficult to be able to identify a clear decision making structure and there was also a lack of understanding of the whole process. Therefore, although there may be evidence showing this strategy has become popular this may not necessarily be a positive way forward as it is proving to be too difficult to use in the day to day running’s of the police force.
Therefore, the best way forward for policing management strategy seems to be to be by using a mix of different strategies. As this has shown the highest amount of benefits such as benefitting citizens by ensuring they feel safe and politicians to show they are looking after the local community by having foot patrols regularly. Although this may not have any financial benefits it shows non-financial benefits by citizens actively seeing police officers around their community showing if they need them in emergency that they are there.
This mix of strategies also benefits any victims or criminals as police officers can adapt how they operate in different situations by adapting their strategies to best fit the situation they are facing.
Conclusion
To conclude, strategic management requires the setting of aims of an organisation and choosing the most appropriate goals towards these aims, whether these are financial or non-financial. The police force has set these aims in different ways such as from 2020 new police officers must have been educated to a degree level to be able to meet the needs of the ever-changing crimes that are being committed.
In conclusion the police force has tried a range of different strategies to decide on the best one. The force found that organising in the form of teams wasn’t that successful due to the tactical decisions that were being made by the lower levels of the organization. This meant that the wants and needs were also coming from team members directly from citizens which can be biased and unreasonable. Therefore, although the police force will still operate in patrols this is mostly for the image and to make the public feel safe rather than to be effective. 
This report has also found that when dealing with different aspects of policing and crimes that different strategies need to be applied, such as when dealing with domestic violence or gangs, these two situations need different styles of management. This means that the police officers must be able to problem solve with these issues and decide on the right strategy for each one individually.
In general, it was also found that the police culture can have an impact upon the whole force showing that it needs to be recognised to better organise and create improvements to old strategies and new strategies.
To conclude, new public management can also be a beneficial factor to look at when organising the force. This allows the use of competition in the service and can create contracts between local elected councillors and the citizens that are affected by these council services. Public governance theory investigates the aspects of budgets and financial needs of services whilst meeting the public regulation and productivity.
This report also concluded that police forces are creating and implementing more intelligence-driven policing strategies, creating mission statements has become very popular. However, there can be difficulties in identifying a clear decision-making structure and there can be a lack of understanding of intelligence-led policing at the leadership levels of the organization. Therefore, there may be large amounts of evidence to support this type of strategy being used more often but there is an equally large amount of evidence showing the difficulties in implementing this strategy.
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