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Introduction

This essay will look at 3 development vehicles i.e. Motivation, Performance Management, and Training. Task 1 will also specify the comparison of models and theorist also what is development vehicle and how companies use them for a successful organisation. Also, task 2 will look at how development vehicles benefit employees and organisation.
Critical evaluation is a mental activity, associated with using the mind. Learning to think in critically analyse and evaluate ways meaning to use mental processes such as attention, categorisation, selection, and judgement. (Cottrell,2017)
Critical thinking works when an issue comes up in the work environment, employees and managers to look beyond conventional solutions and look for new ideas that can help to effectively address problems. (Chron,2019)


What is development vehicle?
Development vehicle is critically assessing the suitable range of needs of an individual within the organisation and provide the right training that everyone’s needs.
CIPD viewpoint is a clear and systematic identification of learning and development needs is a key aspect of ensuring effective learning establishment across an organisation. However, the process can be a rigid, box-ticking one-time exercise unless it's associated with organisational requirements. The need for organisational agility means people professionals must act quickly to deliver a learning needs analysis when required. (CIPD,2018) which could be like training in the workplace.




Task 1
Motivation
Motivation within the workplace can be explained as the extent to which individuals want to engage in certain behaviours and actions that meet their personal needs in relation to work. According to the article of Mindtools (2010), Eyre wrote that employees are motivated primarily by money, job security, and recognition. People are more motivated with these then measured. For example, if your aim is to go the gym just to lose weight then there is no excitement but if you have in mind that you want to enjoy exercise in the result of losing weight. So, this process can be enjoyable, excited and motivating yourself rather just losing weight.
CIPD viewpoint is that the notion of employee motivation has various concepts, commitment, emphasising both employees’ well-being and performance. As such, it offers a mutual gains view of employment. (CIPD,2018)
Most employees have different needs and goals. They behave and act in a way that leads to meeting these needs and goals, for example in the book Management (2015) the author suggested that most successful organisations tend to have highly motivated staff as shown in terms of higher productivity, high quality, quick response to issues and employees being encouraged and giving feedback for improvement.
Furthermore, Elton Mayo’s the Hawthorne Experiment studied in the early years of work motivation has increased productivity whether the light is on or off which means changes were made as in payment schemes, breaks, lightings and rewards should be seen in broader context. (ManageTrainLearn,2019)
US psychologist Abraham Maslow’s (1943) hierarchy of needs is one of the most referenced and discussed motivation theories. He was able to see things from a new perspective and show them in a different light. (Stoyanov,2017)
Maslow (1943) organised these human needs into a hierarchy of five fundamental stages ranked in order of necessity. Most important is the first stage, psychological needs which is food, water, shelter and physical health.
Next comes security, safety which means to be secure in your situation. Then there are social needs and after that is the need to develop personal self-esteem. Finally, comes the need for self-actualisation, realising the goals and reaching a full potential but you are only motivated to fulfil all the needs when you have fulfilled your psychological ones. (Morgan,2017)
McGregor’s management theory is based on two fundamental approaches, one is Theory Y and other is Theory X. Theory X is based on the people that avoid work if they can, they prefer to be directed and avoid responsibility. McGregor claims that Theory X type of people are punished as in pay dock or suspension in order to get the job done. Theory Y type of people who are dedicated to working and are very motivated. McGregor also claims that this type of people brings out the best in the workplace. (Manser, 2015)
Maslow’s Hierarchy of needs and McGregor Theory Y and Theory X are similar theories because they both have human motivation needs. Looking at McGregor Theory Y and Theory X is apparent that Theory X is based on the first two levels of Maslow’s needs and Theory Y is based on the top three stages. 
Employees spend a lot of time in the workplace and therefore it is important that they are workforce motivated because employees need to enjoy what they do and that associates the company’s success with their own, not just getting paid for attending work is not going to do this.( Murton et al,2010)
Looking at Asda, they use the annual employee engagement survey, Your Voice, to find out more about what its employees want and need in terms of benefits and motivation
The retailer also randomly selects 10% of its workforce each quarter to take part in a pulse survey to ensure that the staff motivation data it has is as up to date as possible.
In 2013, Asda conducted focus groups to find out what really mattered to its staff. It used this feedback to develop its colleague pledges of respect, fairness at work, opportunities and having pride in the organisation.

Carl Tabisz, senior manager, leadership and engagement at Asda, says:
“There are different age groups of people, different level of experiences and jobs, so we use what we know about them to have a better-knowledgeable motivation strategy.” (Calnan,2016)

Performance Management
Performance Management is a continuous vehicle for a company that links together employees’ performances, motivation, individuals’ goals, and organisational objectives. It incorporates in central Human Resource Management issues, from recruitment, induction, training, development and managing through to capability procedures and termination. (Marchington, Wilkinson, Donnelly and Kynighou, 2016)
It has been argued by the author Marchington (2016) that performance management is the same day to day process to achieve good results but also Armstrong (2015) sees performance management as not only be a daily process but it should be natural and a systematic and continuous process for improving performances. What Armstrong (2015) is saying, that you need to be yourself for who you are and for better results you need to improve yourself day to day for yourself and company. 
Performance management refers to the wide variety of activities, policies, procedures, and interventions designed to help employees to improve their performance. These programs begin with performance appraisals but also include feedback, goal setting, and training, as well as reward systems. Therefore, performance management systems begin with performance appraisal as a jumping-off point and then focus on improving individual performance in a way that is consistent with strategic goals and with the goal of improving firm performance. (DeNisi and Murphy,2017)
[bookmark: _Hlk4827877]According to Armstrong (2015), there is two important purposes for performance management. First is communicating of the company’s goals and how to achieve it and secondly build a strong relationship with employees and managers. This can widen interpersonal trust between manager and employees. CIPD (2019) also said regular feedback should also be given to support each other. It highlights an organisation has a wide process of support performance, for example, internal communication, and others.
The performance management is important for the company is because it includes organisational value& beliefs, corporate & HR strategy, departmental objectives, and HR policies & practises to support performances. (Murton et al,2010) For company high performance, HR professionals provide development, training and networking opportunities across the civil service. (Gov.UK 2019) HR works towards facilitating and improving the performance of the employees by building a conducive work environment and providing maximum opportunities to the employees for participating in organizational planning and decision-making process.
According to Duggan’s article of The Future of Work, Minneapolis food producer and distributor Cargill Inc. was struggling to engage and motivate its 155,000 employees worldwide. It became a true trendsetter in 2012 when it introduced its “Everyday Performance Management” system, designed to incorporate daily encouragement and feedback into on-the-job conversations. Cargill says it’s seen measurable improvements after managers began giving constructive feedback that was forward-looking, instead of reviewing what had happened in the past. (Duggan,2015)
Employees will need to be critical thinker because they will need to identify gaps, error, assumptions, and weaknesses in others work. (Morgan,2017)

Training
Training constitutes a basic concept in Human Resource Development. It is an organised activity aimed at imparting information and/or instruction to improve a person’s performance or to help them to acquired level knowledge or skill. (Businessdictionary.com)
Training is necessary for employees and for the development of organisational management to become more flexible, differentiated and adaptable to their environment. Also, they need to be aware of safety practices and procedures for basic tasks. (Beardwell and Holden,2001) Training also builds confidence because they have a stronger understanding of, their responsibilities and boost their confidence in performing and think of new ideas that help to excel. (Frost,2019)


Advantage and disadvantage of different training methods: -
Off the job training: can be costly, time-consuming, less distraction or learning might not be transferred.
On the job training: can be quick, convenient, cheaper and fear of getting it wrong.
According to the case study on Tesco (Businesscasestudies,2009), Tesco has a flexible and structured approach to training and development, which adapts to individual employee needs.
Shadowing a person, coaching by manager and colleagues help trainees work through problems and mentoring by a most experienced member of staff.
For the employee, on-the-job training is directly relevant to their work, they get to know the people in their area and feel part of the team faster. On-the-job training also has several advantages for the company:
It is cheaper than off-the-job training. Managers see progress and can help when problems arise to resolve them quickly. The employee is still working during training so is more productive. The employee puts learning into practice.
Off-the-job training is often more appropriate for training in specific new skills or for developing the individual, in areas such as team-building, communications (for example, making presentations), or organisation and planning. It usually involves attending external courses run by professional training organisations or qualified Tesco training staff. (Reddy,2019)
The A-level Options program for developing new recruits into managers provides detailed induction training from day one. This enables new employees to meet other trainees and learn about the company and the business objectives rapidly. With a rapid training schedule, they can develop to their first level management position whilst working as a Team Leader in a store within six months. (Businesscasestudies,2019)




Conclusion 
The purpose of this essay was to explain critical evaluation of the 3 development vehicles by different examples, models, and show how it is still relevant these days.
Maslow Hierarchy theory is based on individuals needs to keep them motivated and McGregor theory is based on an individual’s behaviour, the way they approach, the way they talk, etc in a workplace. Both theories work together because motivation and behaviour is part of organisation performance management.

Although these theories were developed decades ago, they are still relevant in today’s workplace. According to Lyon (2018), these theories are still used in factories, farms, and manufacturing. Amazon uses management theories because they must work in a production line. Cadwaladr (2013) wrote in her article of an Amazon observer that it companies works in a set of groups. Working time is like 10 hours of a day picking items from shelves, packing and then getting it ready for export. 
Nuclear Decommissioning Authority (NDA) requires the McGregor Theory Y on staffs. They want their staff to be happy, organised, staff sharing problem and ideas, developing talent, self-motivated, and they also require flexibility to work in teams and individuals. (Businesscasestudies,2009)

Also, Lyon (2018) said that most companies like Google, Facebooks other kinds of companies are not generally manufacturing the management process but are still aware of it. Now in the 21st century, every company is a technology company, no matter what product or service it provides. The companies that embrace this fact are the ones that shape our world. (Stone,2017)
I critically think Maslow’s Hierarchy theory also follows the cycle of human’s life. For example, the reason humans wake up in the morning and what motivates them. When a person is on the rise of success or promotion, they get excited, and they motivate themselves to get up in the morning and do more to get more excited. Theorists such as Douglas McGregor, Elton Mayo provided an alternative perspective fixed in an understanding of the social and psychological dynamics that govern the behaviour of people at work, and this led to a new understanding about the way they should be managed. (Mullins and Christy,2010)

Task two
Benefits to organisation and the individual of personally developing individuals in the workplace.
Motivation
Benefits to employees- recognition programs such as the survey Asda provides, it helps motivate employees in a way that encourages positive approaches to their jobs and their tasks at hand.
Benefits to Organisation- according to the surveys, managers will see their employees’ sense of behaviour, involvement, how euthanistic about their work and towards the organisation, how they feel and what more can be expected from them. (Acas,2018)
According to Maslow’s hierarchy of social needs, once employees been recognised it’s important that they also build self-esteem to go to the next level of needs. Which managers sees improvement on them and put them in a higher position.



Performance management
The benefit to employees- Surrey (2017) an assistant store manager of Aldi said working in Aldi is different every day because it keeps constantly changing. Working in Aldi has given him an insight into working efficiently to meet deadlines and constantly improving performance. If an employee has talent, then it can work on any part of the job. (Indeed,2019)
Benefits to organisation- hardworking employees fulfilling their job role brings success to organisation and saves money from training etc
.
Training
Benefit to employees- increases their sense of ownership in the organisation. More organised, productive and flexible and are better to meet the needs of internal and external customers. According to the case study on Tesco (businesscasestudies,2009), Tesco has a flexible approach to training and development. They offer employees on-the-job training and off-the-job training.
Benefit to organisation- Well trained employees show both quantity and quality performance. There is less wastage of time, money and resources when employees are properly trained. The more trained an employee is, the less are the chances of committing errors in the job. Tesco relies on committed and flexible employees delivering the highest standards of service to meet Tesco’s objectives.

Conclusion 
Nowadays it is essential that efficient and effective training and development of employees and organisation is vital for the company’s growth in a commercial world. Every organisation requires employees who are committed and flexible in order to aid its expansion in business. Motivation, Performance Management, and Training are structured together in the development vehicle that provides a strong foundation for its continuous organisation growth.
In the ending, I personally want to write Training and Development is very important and compulsory for the success of any business.
I believe where finance is the oxygen for the business, training, and development is like the backbone of the business.






Task 3
Personal development planning

This task 3 aims to understand conditions under which Personal Development Plans (PDPs) can effectively be implemented for a team supervisor of learning activities and the job competencies.
In general, a PDP can be defined as an assessment tool entrenched in a larger assessment cycle of development and performance discussions.
It gathers and document information about the competencies the employee has already worked on and the ones that he/she is planning to further develop. More concretely, a PDP can be characterized as a tool that gives an overview of the competencies the employee worked on in the past (looking back) and of the competencies the employee is planning to work on in the future (looking forward)













	Objectives
	Measures
	Priority
	Internal
	External
	Review dates
	Other comments

	Improve on Approachable and Availability skills
	Set up regular one-to-one’s and catch ups with the team
	H
	Having feedbacks from the teams
	Attend networking and managing difficult people
	monthly
	Extra support from manager

	Improve on communication skills
	Presentation-
Socialising 
	H
	Taking feedback from manager and team
	Teamwork training
	weekly
	Manager will need to track progress, monitor team members' tasks

	IT Training development needs
	On the job training 
	H
	Support from experienced team leader
	Attend training programs or going off-site training and development courses.
	1-year course.
	Pitman Training can help to learn new technology skills.

	Improve knowledge of leading in the team
	Line managers Appraisal Report
	H
	Advice from my Line Manager and team feedback 

	Training centres
	quarterly
	Get to know the department team and build their confidence and trust

	Improve in personal fitness.
	Improved fitness levels will be self-evident.
	H 
	Advice from gym instructor
	Allocate specific evenings during the week for fitness training and allocate time 
	daily
	It will keep the body active and energetic so work can be done fast

	Rewards and recognised
	best supervisor for leading the team
	M 
	Trophy or award letter
	Rewards such as bonuses, holiday etc
	yearly
	It will motivate the supervisor, reassure its value through appreciation.




In order to improve on Approachable and Availability skills, team leader needs to have one- to-one or catch up sessions. Priority is high because it is important that the team supervisor has a strong relationship with the team to achieve, its goals. Internal support will be by having feedback which will help the team supervisor know how its performance is. External will be attending networking to have an idea on how to work with different kinds of people in a team and how to manage with them. The overall review will be monthly. The team manager can help by giving extra support on certain tasks or areas of work where it's important to clarify who does what.
Supervisor improvement on communication by doing presentations which gives time to hang out with the team. Priority is high as Morgan (2017) wrote on his book that the context of communication such as oral, written, facial expression communication is very important in working in teams because if communication is not interpreted correctly then it can lead to poor communication which will affect the team. It will be checked weekly by doing team quizzes knowing how much they learned. Extra support from the manager as mentoring will help.
The supervisor needs to improve on IT training development needs by going on-the-job training which helps to learn while working, so it gives a brief idea of what is expected. High priority because technology is compulsory in every organisation. For extra support, supervisor will attend the training program such as the Pitman Training online courses to learn new technology skills.
Improve on knowledge of leading a team by getting appraisals and feedback from line managers that show how good the supervisor is performing. Priority is high because every team expects a professional leader to lead them. The internal support will be advice from line manager and development externally will be attending courses or joining online such as LinkedIn learning. The course will last for a year. By joining LinkedIn learning, it will recommend on the career field, job role, skill set, self-selected interest and suggestions from around the world of LinkedIn professionals. (Linkedin,2017)
Improvement in personal fitness by keeping fit and energetic. Staying healthy and fit is a high priority to themselves and the team. Advice from gym instructor will help on progress and attending fitness training like yoga or Zumba. Going to the gym regularly keeps the body running fast.
Improvements in rewards and recognition are by getting rewarded for the best team leader of the year. Priority is medium because it can sometimes be an annual thing. Internal support by award letter or trophy put on display and for further development, it can be bonuses, holidays, etc. It will be a yearly review because there are chances of team leaders changing. By giving rewards, it will motivate other leaders and show how values are appreciated.


Conclusion
Personal development is not only partial to self-development but also involves formal and informal activities meant to develop others, as well. In my opinion, self-awareness expands not only if he/she is consciously aware off but also the limit he/she has that enlarges in such a way that self-awareness limitation widens the area of future encounter and development.
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