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[bookmark: _Toc112773486]Introduction
A solid organizational structure and culture are key to developing the traits necessary for business success. Companies with strong organizational structures and positive corporate cultures are approximated to experience their revenue growth by almost 15% or more, and approximate of 25% are likely to see substantial stock price rise (Ylinen and Ranta, 2021). Because of this, this paper will analyse the organisational structure and culture of British airways. Also on this paper is the employee behavioural approach and discussion of factors that influence employees. British Airways (BA) is among the largest airlines in UK and it operates flights to almost 400 locations across the world from airports in close to 80 different countries. The airline is among other three airlines which are govern by International Airline Group (IAG).   British Airways has a targeted differentiation marketing approach to differentiate its services, and it does so by heavily relying on information technology, digitization, and service customization (Britishairways.com, 2022).
[bookmark: _Toc112773487]Organisational structure and culture impacts 	
The culture of the company reflects its general perspective. It explains how the business operates internally and externally. This suggests that a lack of structure will make the organizational culture unstable. Additionally, the organizational structure determines internal operations where an individual has authority over other employees, how the corporation organizes its assets to accomplish goals, as well as how communication flows from one department to another. The organizational culture develops and radiates out from the structural support columns. As a result, the consistency across cultural standards and values and the ways of working and accomplishing tasks suggested by the adoption of the specific organisation structure design in issue will determine how organizational structure will affect the company's culture (Fenwick, 2021).
[bookmark: _Toc112773488]Organisational structure 
The classification of the means of reporting and communication within a company is referred to as the organizational structure. This means that an organizational structure specifies exactly how and where authority and accountability are distributed among the workforce (Fenwick, 2021). According to Stare (2011), a company's organizational structure dictates how its main goal of profitability and growth is accomplished. Also, corporate structure, in more precise terms, is a portrayal of staff responsibilities and duties, as well as the extent to which they contribute to the accomplishment of organizational goals. This indicates that organizational structure explains how work is distributed, oriented, and other activities like how administration is performed out for it to accomplish the organization's goals.
The three primary categories of organizational structure according to Stare (2011) are.
Functional structure: it enhances a specific area of an enterprise in accordance with abilities and labour and groups employees into a specific segment of organizational functions. This style is easier to administer and control than others, which helps to increase performance in the company. However, if there is a lack of effective communications among these functional areas, the company will fail.
Divisional structure: Organizations can be divided into several divisions based on location, markets, products, and services. Each division operates independently and is run as a distinct entity. In light of this, when one segment fails, it has no impact on the others and causes function redundancy.
Matrix structure: It integrates two or more separate organization design layouts into a matrix structure. It is a way to set up a business so that reporting links are established as a power grid or matrices rather than according to formality. 
The organizational structure of British Airways is depicted in figure 1 of the appendix and is the same across the members of international Airline Group. At the start of 2015, the airline underwent a number of changes. The company said that it will split its marketing team into two groups: one would focus on the commerce sector, while the other would establish a new customer experience division which would exclusively pay attention to the flying experience. Such restructuring patterns are blatant attempts to give marketing higher priority in the company's business plan. British Airways’ structure provides guidance to all of its employees by detailing the formal reporting relationships that govern the company's operations. The firm's official organizational structure makes it easier to add new positions to the company by providing a flexible and accessible mechanism for growth (Grugulis and Wilkinson, 2001).
[bookmark: _Toc112773489]Organizational culture 
The values, objectives, and practices that constitute an organization's culture have an impact on and direct the behavior of all of its employees. While a disorganized work atmosphere fosters behaviors that can hinder even the most profitable companies. This shows that a strong workplace culture exhibits positive traits that lead to improved performance. The business culture of a company refers to its mission, objectives, norms, and beliefs that lead the way for its employees. Because these organizations have procedures in place to support work engagement, profitability, and commitment, they frequently experience more success compared to low organized businesses (Fenwick, 2021). An image of the organizational structure may be seen in Figure 2 of the appendix. Aligning the firm's mission, vision, and ambition and successfully communicating them to all corporate personnel should be a goal whenever a culture is developed and managed. When it is fully embraced by the whole company, the corporate culture can serve as a catalyst to help drive the behaviour that employees exhibit toward each other. Additionally, it may promote warmer behaviour toward customers and vendors, cultivating a pleasant environment that customers will want to experience again (Rodriguez and Gomez, 2009).
[bookmark: _Toc112773490]British Airways moved from being brutally bad to being bloody great by concentrating on how crucially important providing excellent customer service is. The 1981 economic meltdown and attempting to navigate the difficulties of commercialization encouraged the staff of British Airways concentrate on reorganizing and introducing changes to their culture. As a result of this cultural shift, British Airways' ethos now permeates the whole organization, regardless of geography, race or gender. The airline culture has improved the organization's working environment and influenced the kind of long-term goals that advance the company toward its mission (Grugulis and Wilkinson, 2001). The company has been able to carry out its objective every day thanks to the rules and procedures that have been defined by the culture. According to Rodriguez and Gomez, (2009) Organizational culture affects all aspects of the business and this can be seen in this case of British airways where punctuality has been achieved and tone to contract terms benefits the employees. By using these illustrations it can be argued that culture of British Airways shapes the atmosphere in which the company is run and significantly affects whether it succeeds or fails in the end.
Factors that influence employee behaviour in an organisation 
Employee behaviour is influenced by several internal and external influences. Employee behaviour is defined as an individual's reaction to a certain situation at work. In in order to maintain a pleasant work atmosphere, earn respect and admiration of their colleagues, workers must behave appropriately at work. One must follow the policies and regulations that have been set at work. However, a company has to explore all the factors that influence the employee to perform so that the company can be more productivity (Arasanmi and Krishna, 2019). 
[bookmark: _Toc112773491]Behavioural approach 
The most significant technique to management and organizational leadership research to arise in the 20th century is the behavioural approach. The behavioural method is built on the scientific techniques that can be employed to examine, test, measure, and further examine various behavioural processes. Behaviourists can use behavioural techniques in therapeutic contexts to change or mould children's and adults' unwanted or maladaptive behaviours. Understanding, explaining, and predicting people's behaviour in a similar way that scientists do with forces of nature or biological variables is the ultimate objective of organizational behaviour (Fleming, 2004). To better comprehend why individuals behave the way they do, particularly in regard to their interactions with others in organizations, behavioural science is thus focused with learning about human behaviour. This should provide management the opportunity to improve employee satisfaction and make workplace more fulfilling and interesting (Burmann and Zeplin, 2005). The behavioural approach structure is shown in Figure 3 in the appendix. 
The implementation function entails top management accountability for the execution of assigned objectives. This involves substantial arrangements as well as behavioural which are people activities and communication within the data concepts created to foster and maintain employee collaboration, coordination and contentment in carrying out organizational tasks. In addition to managerial theory and practice, other disciplines such as industrial and psychological, sociology, and culture have contributed knowledge and methodologies for achieving employee happiness (Shajahan, 2007). Psychology, the study of human character and behaviour, focuses on the human intellect, including its functions and mental states.  The research of human behavior in a workplace and social context, correspondingly, is the focus of the specialist areas of psychology known as industrial and interpersonal psychology. Sociology refers to the study of the genesis, evolution, structure, and operation of human culture, as well as the fundamental rules governing social interaction. The study of human origins, biological and cultural growth, ethnic features, and social traditions and beliefs is known as anthropology. It ought to be clear that it is difficult to comprehend how people behave in an organizational structure (Fleming, 2004). Although having contented workers may be obvious, it might be difficult to determine how and what to please them.
[bookmark: _Toc112773492]Aspects that influence employee behaviour 
There are a number of elements that have both direct and indirect effects on employee behaviour and has earlier discussed they can internal or external. Below are some of those elements according to Juneja (2015).
Leadership: Management and team leaders have the biggest influence on people at workplace. It is the duty of leaders and supervisors to steer and guide their teams in the pursuit of predetermined objectives. The team's managers also have a responsibility to ensure that each team member feels valued by the company. So, leader’s duty includes guiding, assisting in learning new abilities, and pursuing information and all this have an impact the employee. 
Workplace culture: Workplace culture has an impact on employee behavior as well. For employees to remain upbeat and content, they really have to feel at home at work. Every employee should be subject to the same rules and restrictions, and they should all abide by them. In times of need they must assist each other as teammates and if they keep that spirit during difficult times, they won't abandon each other either.
Workplace responsibilities: by allowing employees the opportunity to demonstrate their abilities will undoubtedly enhance their attitude and assist them in developing new talents. This will influence them to be productive at personal level and they will also feel encourage and thus they will perform their tasks willingly. 
Relationship at Work: It is a real pleasure to work with coworkers that you can count as friends. It's enjoyable to converse with others and have a conversation with them. Employees will get frustrated, stressed, and more likely to argue with other members of the team if supervisors don't allow them to communicate and interact with their coworkers.
On external aspect, family and private life influences the employee behavior.  an employee who is estranged from the family members or have a bad family backgrounds he/she often behave quite harshly at work and stay late, which affects the workplace culture. Additionally, people shouldn't transfer personal issues to work because it impacts the atmosphere of the company.
[bookmark: _Toc112773493]Conclusion 
This research paper has accomplished its objectives by discussing the British Airways structure, culture and discussing the behavioral approach as well as factors that influences employees. It is evident that British airways employs a structure that helps execute their operations in accordance with their objectives. It is also evidence from the paper that the airline structure helps creates the culture which has help attain a good level in the market.  So, by applying a good organization structure a company can develop a good culture which steers the company for more success. Also apply the behavioral approach a company will explore all the aspects that affects the employees and will lead to employee’s motivation, satisfaction and thus companies success. 
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Figure 1: British airways organizational structure 
[image: British Airways organizational structure]


 Figure 2: organization culture 
[image: HRM - Organizational Culture]
Figure 3: behavioral approach 
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