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[bookmark: _Toc134737382]Introduction
Management is very significant in the success of an organization; the efficiency of the managerial process determines how well the organization is able to conduct its operations specifically in the hospitality industry.  In the current essay, there will be an evaluation of Craig Poole as a Hotel Manager of Doubletree by Hilton. There will be the use of different models and frameworks for the purpose of evaluating the management style that has been taken up by Craig Poole.  The managerial functions that were effectively conducted under the management of Craig Poole will be evaluated in an in-depth manner to understand the key components of his management style that led to the success of Doubletree.
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In order to critically evaluate the preferred style of Management used by Craig Poole in DoubleTree by Hilton there will be use of Blake and Mouton managerial grid. The Blake and Mouton managerial grid is a Mental framework and graphic that is used to effectively evaluate the manager's management approach as well as the style of the employees or subordinates that are present within an organization.  The x-axis in the grid ends to measure the measures concerned for production whereas the y-axis of the grid measures the manager's concern for the people present within the company.  In accordance with the following Framework, there are four management styles which include Country Club management, impoverished management, middle-of-the-road management, and produce or perish management (Mullins & Dosser, 2013). 
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Figure 1: Blake and Mouton managerial grid
(Source: Mullins, 2020)
Impoverished management style is an em management style in which the manager has low concern for the people as well as the production.  This type of management is considered to be very ineffective because the managers are considered to be unresponsive to the needs of their subordinates and are also resistant to any kind of change.  This is a very negative or infective style of management that leads to poor performance for a company as there is low concern for both people and production. The manager has a very ineffective role leading to demotivated employees and high levels of employee turnover. Middle-of-the-road management is a moderate management style in which there is moderate concern of the manager toward people and production (Mullins, 2020).  Basically, under the following management style, the manager wants to have a balance between people and production.  It is important to consider managers that use the following style or are interested in the Welfare of the subordinate as well as the results of the operations that are being conducted. The following management style is very effective for the purpose of making sure that the employees are satisfied and that there is also performance seen within the operations of the firm.  Although it is important to consider that sometimes having a moderate approach has a negative impact on the employees as the following management style is considered to be indecisive is inspiring in nature. Produce or perish management style is a management style in which the manager is mainly focused and concerned about the production and has a very low concern about the people.  Under the following style, the manager is putting everything below the production and wants to see results that are high. Managers under the following management style are more focused on getting the job done rather than the Welfare of the subordinates. There is an authoritarian tendency that is shown by the management towards the employee which can demotivate the employees in a negative manner. Lastly, the Country Club management style is a style in which the concern of the manager is highly upon the people where there is a low concern in relation to the production (Mullins, 2016). The manager has an accommodating style of Management and is concerned about the needs and feelings of the team members and ensures that the subordinates are happy and Secure within the operations of the firm based upon which they will work hard and deliver the results. 
Considering the case of Craig Poole it can be stated that the following Hotel Manager has always followed the Country Club management style. Through the information that has been available, it has been confirmed that Craig Poole has been always thinking about the Welfare of his subordinate and employees (Yasir et al. 2021).  This is one of the major factors that has allowed him to deliver the success of DoubleTree by Hilton. The staff members as well as subordinates of the hotel have always stated positive things about Craig Poole and how he has been humble as well as supportive to the Employees and ensured that they are well to do while operating within the organization. As a Country Club manager Craig Poole has been concerned about the people that are associated with DoubleTree by Hilton the following has assumed that if the employees are happy they will work hard for the organization and will allow the firm to achieve success in its hospitality operations (Boddy, 2014).  In accordance with the management style of Craig Poole, the following wants to satisfy the needs and requirements of the employees so that they are able to work efficiently and fulfill the needs and requirements of the customer.  Craig Poole Has always focused on creating a work environment that is friendly and positive towards the employees as well as subordinates of the firm which made sure that the employee turnover rate at Double Tree is comparatively low.  This allowed Hilton to have stable work that is continuously operating for the organization and is able to provide high-quality Hospitality Services.  The preferred management style that has been followed by Craig Poole has not focused upon just production and operations of Double Tree but on the employee comfort to make sure that they are comfortable in their operations as well as in the workplace which has ensured that they are engaged within the operations of the form (Gürlek, 2020).  It should also be understood that there have been questions of complacency among employees. There are also some management missteps and dissatisfaction that have been reported by customers which shows that sometimes high focus on employees has made the workforce complacent leading to bad quality of service being provided and dissatisfaction among the customers of the firm also considering the overall it is very significant that Craig Poole has focused on the wellbeing of the subordinates and employees to ensure that the employees work hard within the operation to provide high-quality Hospitality Services to the customers of Doubletree Hilton (Yasir et al. 2021). 
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Using Adair's model of Action Centred Leadership there will be an evaluation of how effective Craig Poole may be within each of the three key functions of managerial leadership. Adair's model of Action Centred Leadership a model that emphasizes the importance of balancing the requirements of the task, team, and individuals that are present within the organization to achieve success (Ivanov et al. 2022). There are three overlapping circles in the following Framework that indicate task team and individual components of leadership. A task circle represents a goal, objective, and outcome that an organization's team has to achieve.  The team circle represents the relationship and dynamics that are present within the workforce which also includes communication, collaboration as well as motivation.  The individual circle represents the aspiration, abilities, and needs of each team member. In accordance with the following model, an effective manager or leader must be able to have a proper balance between the three components which can only be done by recognizing the interdependence of each component and to make sure that there is appropriate equilibrium maintained.  The manager in accordance with the following model must focus on tasks that will ensure that the team is working towards a common goal. The manager must also be focused on the process of developing a team which includes the development of relationships and the creation of a positive team dynamic (Priyangika et al. 2020).  Lastly, the manager or leader must also be focused on the process of identifying the unique needs of every individual that are present within the team through which there can be support provided to them for their well-being and development. It is a very valuable Framework that is used for the purpose of understanding the multifaceted nature of management and complex leadership that is required for the purpose of managing a workforce or a team.  The following model is significant because it highlights the balance between task, team, and individual to achieve success and to have a practical approach within an organizational process like that conducted by DoubleTree Hilton (Jo Dolasinski and Reynolds, 2019). 
Using the three components there will be an evaluation of the leadership and management that has been done by Craig Poole within DoubleTree Hilton which are as follows:
Task: It is important to understand that the management style of Craig Poole was not very task oriented in nature although it should not be avoided that the following was very centric towards achieving the goals and objectives of providing high-quality Hospitality Services to the customer. It was effectively clarified by the manager that the organization is required to provide high-quality customer experience to the guest and this was one of the goals that were followed by the employees that helped the organization to make sure that DoubleTree Hilton is able to effectively provide High Quality Services to the customer.  It was seen that the goal of providing high-quality customer service and excellent customer experience allowed the manager to make sure that they are able to conduct that task in an efficient manner and to make sure that they were able to fulfill the Expectations of the customers helping the organization grow. 
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Figure 2: Adair's model of Action Centred Leadership
(Source: Mullins, 2016)
Team: Developing team dynamics was one of the effective as well as efficient abilities of Craig Poole.  The following was able to effectively be a manager that is well followed by the subordinate. The following was able to not only support the team members but was able to make sure that each of them is able to communicate freely and is able to establish a team dynamic that helps in collaborative success (Ivkov et al. 2019).  The team dynamic under the leadership or management of Craig Poole was based on open communication as well as a collaborative Framework that ensured that the employees within the organization specifically at  DoubleTree Hilton are able to collaborate with each other and have a positive work environment. The team dynamics under the management of Craig Poole were based upon collaborative engagement allowing the team members to develop effective relationships within the operational activities of the company (Fraser, 2020).
Individual: Craig Poole was also known for treating individual employees in a very humble and supportive manner.  The following was able to take care of each staff member and individual that were part of the organization to make sure that they will be taken care of. Craig Poole was highly focused on the well-being of the employees that are operating in the organization which made sure that the individuals are highly satisfied and motivated to conduct the operations of the firm (Elhoushy et al. 2020).  The manager was able to effectively understand and listen to the requirements and needs of the workforce that was present. This made sure that the individual development within DoubleTree Hilton was effective in nature. 
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Concluding in the light it is important to understand that Craig Poole had a unique management style and leadership approach that ensured DoubleTree Hilton's positive growth and success.  It was seen that as a manager he was able to effectively support the employees and focus on their well-being.  The ideology that was behind such focus was that of treating the employees well so that they are able to work hard and help the organization achieve the goals that are set.  Craig Poole was able to highly engage and motivate the workforce to provide a high-quality customer experience which benefited the organization in a positive way. 
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