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Initiation Phase – Introduction 
 	As a part of our assessments, I would like to introduce you to our presentation about Ukrainian Refugees, a research project about their needs of new asylum seekers and if they really welcome in the UK. 
 	Our team is a composition of me that I am going to talk about introduction, Natalia that is going to talk about planning phase, Quad chart and stakeholder analysis, Razvan that will have the execution phase, Work Breakdown Structure and Gantt Chart, I will be also Covering the Risk Analysis, and, in the end, we will have Pasha that is going to talk about the Finalizer phase that is Monitoring and evaluating. 

 	When we form the team, we have also made a Belbin test, so we can see each other’s strengths and weaknesses, and we found out that I am a resource investigator and a Team worker, Natalia is an implementer and a team worker, Razvan is plant and monitor evaluator and Pasha plant and researcher. 

 	The project aims are to Raise awareness on current barriers, to conduct a primary and secondary research, to identify available help in Wales and to identify existing problems and barriers.

Risk Analysis

 	A risk assessment is very important in any project considering the fact that we are humans, and we can make mistakes. The porpoise of this risk assessment is to identify risk and why is important to do this ahead time. (Swart, J; 2021)
 	Risks means certain events controlled, known or uncontrolled, that suddenly appear in our project and team. It is important to find the risks, so we do not lose a lot of resources on them but more important to keep our moral up. (Tucci L,2021).

 	For example, we had some risk with High impact such as Lack of available sources of relevant information or unforeseen spike of covid-19 pandemic and restrictions, but they had a low possibility to happened, as we had Pasha to talk with Ukrainian refugees, as he is part of the community and he got a lot of connections with them, and the relevant information on internet about this current situation is everywhere. About the second external factor such as Covid-19 pandemic, we are in a really good situation at the moment, so even if is an uncontrollable situation, we will have enough time in advance to prepare for this. 

 	We also had some medium impact risk such as the absence of the members from the project, with a medium possibility of happening. 
 	Considering the fact that we have permanent access to online communications such as WhatsApp and Messenger, we could transfer information between us easily, but this is a medium impact because missing some of the relevant lessons affect the understanding of it. 

 	In the end we had some low impact risks with a medium possibility of happening, such as legal changes in the Home for Ukraine scheme. In order to avoid this, we can continuous monitoring the government websites related to the home of Ukraine scheme. Now, I would like to give the presentation to Pasha that is going to talk about the next Phase of our project. 
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