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[bookmark: _Toc44627791]Executive summary

     The following business plan was compiled by Elena Alexandra Moise (1908804) at request of UWTSD for the module Managing an Enterprise in the 21st Century and submitted on the 03/07/2020.
     Within the main body of the Business Plan there are critically analysed all the factors upon creating a company in a foreign country-France. In the business plan an overview of the product description, mission statement, aims and objectives of the business are described.
     The research was made to identify the legal factors in opening a Limited Liability Company in France, methods of creating a productive marketing strategy and a PR plan. A critical analysis is made upon target market, pricing strategy and 7Ps.Further, within the business plan are showed human resource possibilities, who are the owners of the company, the roles occupied, salaries and types of contracts, location of the recreational fishery, types of finance, the cash flow forecast for one year and a critical Swot analysis. All the findings are supported by references backed-up by specialized books, journals, articles, and websites.
	
[bookmark: _Toc44627792]1. Mission statement

The purpose of the Rainbow Recreational Fishery lakes is to protect, preserve and enhance the character of recreational fishery, to conserve ecosystems that supports fish and wildlife specially to sustain the growth of leisure fisheries. The main idea of the business regarding the angling recreational sport will be based on “catch and release” of the fishes caught with initial sterilization before releasing. Our interests include water quality, the natural beauty, wild birds, and resources such as angling, recreation, accommodation, kids’ playground, and safety for all our guests.
	
[bookmark: _Toc44627793]2. Business Aims and Objectives


       Our business aims to provide to our guests some of the finest, relaxing and professional angling for all ages and in the same time protecting the fishes, keeping them in their natural environment,  provide unique and relaxing  experiences for families with or without children’s in a wonderful location where there is no place for stress and noise. 
	 Our  Rainbow Recreational Fishery gold objectives are to increase fish production of the country in their natural environment and fish seed production, training and capacity building of leisure fisheries, the wellbeing of the amateurs and professional anglers, to support and encourage outdoor activities, to provide for all our anglers guests safety, comfort and the opportunity to have fun, relax and participate to fun competitions made exclusively for families with children where the children of all ages can get involved, to give to the amateurs anglers a sense of accomplishments and joy but also the organization of sport angling competitions for professional anglers where they can have the chance to display their angling skills, help improve physical health, to promote mental, emotional and social well-being (Maund, A. et. al. 2017).
[bookmark: _Toc44627794]3. Legal Identity

      After thorough discussions between the 7 partners of the company, it was unanimously decided that the company will be registered as a Limited Liability Company (Société a Responsabilité Limitée – SARL), due to the location in France of the recreational fishery and since the country don’t have the Limited Liability Partnership legal identity. This legal structure is suitable for our medium business and will allow us to have a minimum of two legal identities and add to a maximum of one hundred legal identities with no minimum share capital requested (Company Formation France 2020).
    Opening a LLC in France comes with some advantages for the company and partners like: having a high cost base (including VAT purchased goods) is preferred having a company status as it offers a professional and secure image, in the case that we experience material losses (fish losses) in the first year of opening the business, the losses cannot be reported through micro-entrepreneur status, , particularly important in cross-border trading which is perfect for us as we expect to import fish for our lakes from Romania and anglers from other countries (French Property, 2020). 
     At the same time, we took in consideration some of disadvantages in opening the LLC: we will have double taxation on the LLC’s profits, on the capital and on all the associate’s revenue and holdings. When establishing the company, we will have higher start-up costs and higher management fees and as managers we will not be entitled to unemployment benefits unless we definitively leave the company (SME 2020).


[bookmark: _Toc44627795]4. Description of our product/service

[bookmark: _Hlk43329555]    Rainbow Recreational Fishery offers excellent fishing facilities for keen anglers and families with children alike, with disabled access, excellent accommodation, lake-side cabins, onsite facilities, and a small stocked tackle shop. Whether if our customers are local to the area and looking to catch high quality sporting fish or are travelling from further afield for a holiday to relax by fishing ,we offer high quality fish waiting to be caught, with two lakes to choose from, one for professional anglers and one for amateurs. Our guests will find the lakes fully stocked with great fish, ranging from carp, bream, roach, and perch. Around our two lakes the guests can enjoy having relaxing walks in a superb area surrounded by forest and see wildlife birds.
     The guests that will come and spend their time in our recreational fishery, will benefit of five cabins next to the fishing pegs, equipped with electricity, small fridge, microwave, a kettle and a radiator for cold days and enough space for 3 people to sleep in it. The cabins have small terrace where our guest can enjoy the views of the lakes, birds, and surrounding forest. We also have for our interested guests a one-room little house that comes equipped with kitchen, dining and a sitting room, power generator and a 300l water container all available for booking.



Figure 1: One room little house
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[image: ]
Figure 2: Lake Side Cabin Outside and Inside
[image: ]    [image: ]

     On the lake of 7.700 square meters the professional anglers have forty marked pegs with twenty-five meters distance between pegs with the chance of choosing the number of the fishing peg, only by appointment, otherwise they are free to occupy the pegs that are not booked already. The lake is stoked with carp fish. The weight of the carp fishes is between fifteen and sixty lbs. On the specimen lake, as a rule, we ask the anglers to use maximum three fishing rods per angler, so we can avoid stressing or hurting the fishes. The specimen lake has a little island with shelters for the wild ducks, geese, swans, and other different species of water-loving birds that live in the lake area, delighting our guests view.
Figure 3: Fishing Peg on Specimen Lake
[image: ]                

  The lake of 1.600 square meters is designed for amateurs’ anglers of all ages. Families with children can enjoy catching fishes with a maximum weight of fifteen lbs for carps. The lake is also stoked with Rudd, Perch, Eel and Bream with a weight between 1lbs and 3 lbs. The children have also a play area with swings and slides. 
Figure 4: Pleasure Lake
[image: ]


Figure 5: Children Play area
[image: ]

[bookmark: _Hlk44626182]      The recreational fishery has restrooms with showers incorporated for the guests who are spending their week-ends holiday or stay a longer period of time on our premises and also a small tackle shop where anglers can buy the essentials for fishing: baits, fishing hooks, leads, rods and reels but also a small shop where we will serve snacks, prepacked sandwiches, hot and cold drinks and sweets for our guests.
Figure 6: Tackle Shop
[image: ]
      

     Rainbow Recreational Fishery provides the unique opportunity for the amateurs and professional anglers to drive exactly to their fishing peg on special marked parking spaces so they can be secured that their assets are safe. We do also provide a private parking for the guest who wants to leave their car in a safe place, not far from the lakes. The parking will be guarded and monitored by the CCTV’s and security guard’s day and night so our guest can have a beautiful experience without stress (Thompson, A. 2003). 
      
      
[bookmark: _Toc44627796]5. Marketing and Public Relations Plan

      Rainbow Recreational Fishery marketing strategy consists in:
[bookmark: _Toc44627797]5.1 Creating a brand and logo
    Our aims in creating a brand and a logo for our business  is to create the basis of our uniqueness with a powerful quote that will make people curious about our services capturing their attention and leave them with a good first impression. We made our brand/logo simple and easy to understand but in the same with a strong visual impact upon the viewers due to the colours and message (Meyer, S. 2014). The logo can be seen on the vehicles, on the staff uniforms and business cards.

Figure 7:
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Figure 8:
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[bookmark: _Toc44627798] 5.2 Creating a website
[bookmark: _Hlk44283001]     Rainbow Recreational Fishery website will allow the customers to find out the location of our business and the opportunity to contact us and at the same time to publish what services we provide, news, improvements to the services. Through our website we can build an online community of customers providing them the opportunity to book online the fishing pegs, cabins and pay for the services provided by our company (Burgess, S. et. al. 2009).
Figure 9: Rainbow Recreational Fishery Website
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[image: ](Source:Weebly.com)
[image: ](Source: Weebly.com)
[bookmark: _Toc44627799]5.3 Engaging with Google by creating an account 
[bookmark: _Hlk44314387]    After discussing with professional staff regarding the digital marketing for our recreational fishery, we decided that we are going to create accounts on Google Business and Google Places, so the potential customers can have a clear idea about our business location and working hours, a detailed description of our business, what we do, what we offer, to present them visuals on our fishery and the guests who visited our fishery, give them the chance to let us know what improvements needs to be done and get reviews which will help us understand the customer and the needs. The website will offer also up-dates about competitions, discounts, or coupons (Ryan, D. and Jones, C. 2012).
[bookmark: _Toc44627800]5.4 Creating a mobile application
    A mobile application will make things easier for the customers to book online daily, weekend or holiday tickets in our fishery, book accommodation, pay for the appointments and services. With a mobile app we have the chance to be known, to stay connected with the customers, to reply to messages, meet the target clients and give the customers updates on our business (Brooks, C. 2014).
Our marketing plan will be seen on social media like Facebook, LinkedIn, Instagram or Twitter where we are going to create the business profile on using a good description and a link to our website, set up a blog so readers can be updated, holding angling competitions, create a customer loyalty scheme, sponsoring events or sports teams and of course we are relying on our customer mouth word which is an extremely powerful and free marketing strategy (entrepreneurhandbook.co.uk 2020)
Figure 10: Mobile App
[image: ][image: ](Source: Weebly.com)


[bookmark: _Toc44627801]6. Target market

     The survey made in 2020, June 10, the collected data showed that the average age on the potential clients is between 25-35 years old (70%) and 35-45 years old (30%). This statistic had indicated us that this two groups of age persons are interested in angling on a lake making them our target customers. The marketing strategy will have to be divided in two: one for the category that is interested or practice unprofessional or professional angling providing them the services as requested by the clients and keep them attracted to come and visit our recreational fishery more often. For the second category, we will try to make the other two groups of age (18-25 and 45+) to be interested in spending time on a fishing lake by developing tempting activities for them, therefore a smart marketing strategy is necessary to convince them to visit us, try and enjoy our services.
Figure 11: Demographic questionnaire
[image: ]
   The same demographic survey analyse the marital and parental status and numbers showed us that our potential clients are either married or not and with and without children, therefore the fact thar our fishing pegs are separated by a considerable distance and an existing play area for children provide to all clients the space, the intimacy and the quiet that each category of clients need.
Figure 12: Marital and parental status
[image: ]

[bookmark: _Toc44627802]7. Pricing Strategy

     The price strategy for our business will be based on our awareness on consumer demands on the marketplace but not before evaluating our own costs, supply chain and profit goals.
Within the survey, the quantitative question was addressed so we can provide ourselves how much a person is willing to spend for a week-end on a recreational fishery, therefore 40% of people who answered are willing to spend between £40-£60, without having accommodation, which means that they need to provide for themselves tents, chairs, the other 40% are willing to spend between £80-£100 for a week-end having in this price the cabin. The rest of 20% are willing to spend more than £100 for two days on a recreational fishery, meaning that are the types of clients who want to have accommodation, energy, food, water on the premises of the fishery, felling like home but in open air.
Figure 13: Quantitative Question on the survey
[image: ]
Therefore our costs will be on cleaning the water and the premises around the lake, gas for the cars, advertising, wages and every three months stoking the lakes with fish only in the case of fish losses, taking in consideration that when we bought the land, the lakes were already populated with fish, which reduced our costs significantly. Our prices are varying between £12 and £100, taking in consideration our competitors pricing and the country we established the fishery (Schindler, M. R. 2012). Some of our biggest competitors with leisure fishing lakes are: Lac de Cavagnac, Etang de Vaumigny, Abbey Lakes, Cretelakes, old businesses in the marketplace with a well secured target market and prices just above ours.

[bookmark: _Toc44627803]8. Rainbow Recreational Fishery 7 P’s

[bookmark: _Toc44627804]8.1 Product/Service
    The services provided by our recreational fishery include accommodation where our guest can choose either to stay in the equipped cabins provided, in one room house fully equipped or else, the clients have the opportunity to bring their personal sleeping equipment, as we provide to all customers the necessary space to assemble the tents. We are also providing a tackle shop so customers can buy all the essentials for angling and a small shop where they can buy snacks, prepacked sandwiches, hot and cold drinks, and sweets. On each fishing peg is a set-up space for barbeques.


Figure 14: Barbeques and tents spaces
[image: ] [image: ]

[bookmark: _Toc44627805]8.2 Place
   Rainbow Recreational Fishery is situated in a wonderful and peace-loving area of  Lussac les Châteaux, Vienne, France, which is four minutes away from the main road in a little town in the middle of the French country side set on the river Vienne, located in a peace and noiseless area that is a representative habitat of the Poitou region (frenchestateagents.com 2020).
[bookmark: _Toc44627806]8.3 Price
     Based on our competitors’ prices and the marketplace pricing strategy, our prices will vary between £12 and £100, all depending on the client desires. We will offer discounts for our loyal customers consisting in loyalty schemes, free entries on the lakes or free cabins.
[bookmark: _Toc44627807]8.4 Promotion
     In terms of promoting the services provided, we are going to make use of social media-Facebook, LinkedIn, Tweeter, Instagram etc, invest in flyers that will be shared to the people and we will make ads suitable for newspapers, radio. Donations will be made to charities and sponsoring angling teams on competitions.
[bookmark: _Toc44627808]8.5 People
     Our company accounting, promotions, advertisings will be made by expert teams in each domain that have the experience and knowledges to make our business to be seen on the market and help us grow. The staff employed will have good communication skills, so they can provide to our client’s tips on angling, baits, angling spots on the lakes but also information about the surrounding areas.
[bookmark: _Toc44627809]8.6 Process
      Our company will aim to provide to the clients a clear message about our products and services, prices, location, quick responses on questions, a smooth website and mobile app experience, to have a good communication taking in consideration their feedbacks. In the case of customers who will face bad experiences, we are making sure to give them compensations like free entries on the fishing lakes, baits etc.
[bookmark: _Toc44627810]8.7 Physical evidence
[bookmark: _Hlk44339696]    In terms of physical evidence, Rainbow Fishery provides lakes for both professional and amateur anglers, we have an inspirational brand and logo, we’ll ask for feedback from the clients, which later on be posted on the website and mobile app and give to our customers the chance to posts on social media and websites photos with their fish catches (Ryals, L.  and McDonald, M. 2010).

[bookmark: _Toc44627811]9. Human resources

    At the opening of Rainbow Recreational Fishery, the most urgent employees in the first 2 months will be on the position of qualified security guardians to provide to our future customers the security and safety that they need. At beginning we will employ 4 security guardians, with a full-time contract, with a 12h with shifts and their salary will be payed different depend on which part of the day are working. The night shifts will be paid with £10 per hour and the day shifts will be paid with £9.00 per hour. On average a security guard will earn per year £19.000.
The members of the company are:
· [bookmark: _Hlk44365532][bookmark: _Hlk44366184]Radu Moise- Manager-£4,35/h-£700/month-Part time contract
· Adrian Burhala- Sales Manager--£4.35/h--£700/month-Part time contract
· Cristian Pena- Human resources-£4.35/h--£700/month-Part time contract
· Elena Moise- Sales Assistant-£4.35/h--£700/month-Part time contract
· Gabriela Avasalcai- Cleaner-£4.35/h--£700/month -Part time contract
· Nicolae Chereches-Security Guard-£4.35/h--£700/month -Part time contract
· [bookmark: _Hlk44366435]Cosmina Petrescu-Cleaner-£4,35/h--£700/month -Part time contract
· Four security guards-£9.50/h-£1.520/month-Full time contract
     The recruitment process of employing the security guards will be made with the help of French recruitment agencies like Adecco, H&R Recruitment, Manpower and also we are going to use LinkedIn as a way to advertise the job vacancies, in order to find 4 qualified security guards which will provide to our guest the safety they need (Yelp.com 2020).

[bookmark: _Hlk44506803][bookmark: _Toc44627812]10.Physical Location


     Rainbow Recreational Fishery is situated in a wonderful and peace-loving area of Lussac les Châteaux, Vienne, France. We have chosen this location, after a thorough research about lakes which are already stoked with fish. Why France? Because is one of the cheapest countries when it comes of buying lands with lakes where a business can be developed. All the company members decided that we are willing to invest more money in buying a land with lakes which is already set for anglers, with no great investments, than buying a lake which needs big investments like digging, cleaning the lake, stoking the lake with fish, building cabins, creating spaces for tents and barbeques. The location offers us two lakes of different sizes with 6 acres of surrounding land, which is enough space to provide to our guest the intimacy they need.



Figure 15: Physical Location
[image: ]
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[image: ](Source Weebly.com)


[bookmark: _Toc44627813]11. Finances


    Our company starts the business with a capital of £140.000, each member of the company investing the same amount of money. Before starting the process of opening the LLC, we first need to buy the lakes with the surrounding land which will cost us £88.000. All finances are from savings started 4 years ago, when we decided to open a fishery. In the case of facing monetary problems, we have the option to access European Funds called European Maritime and Fisheries Fund (EMFF) ,grant funds provided for the businesses which sustain the growth and preservation of fishes and  birds in their natural habitat(europa.eu 2020). If funds are not approved, we still have the option to make a loan from a bank. The option of accessing the £100,000 budget is taken in consideration and will be invested in restoking the lakes with fishes, advertising, or maintenance of cabins.

[bookmark: _Toc44627814]12. Cash Flow Forecast

   After a rigorous calculation over the inflows and outflows, the income predicted in the first year will be around £327.200 while the estimate expenditure is around £259.695, therefore the net cash flow at the end of the first year is roughly £67.505. In January there is no income, except the money left from our capital investment. The months Feb, March, and Dec our net cash flow will be on minus, due to poor sales, when the occupancy rate of the fishing lake was between 25% and 35%, and tax payments. Starting from March our sales start to go up, and in months June, July, August, September the sales are over £20.000 due to the summer season with an occupancy rate between 70% and 85%, while in  September, October, November and December the sales go down again due to the cold weather, the occupancy rate which is between 35% and 60%, ending the tax year when taxes are  paid. The average closing balance for an entire year is between £39.655 and £95.600. The growths on the closing balance are due to good sales, no investments and low expenditure while the fall in the balance is caused by poor sales, investments, and taxes which are 15% from total earnings per year (see appendices fig 2).
[bookmark: _Hlk44405559][bookmark: _Toc44627815]13. SWOT Analysis

 A critical SWOT Analysis helps us realize what are the strengths, weaknesses, opportunities, and threats of our business (see appendices fig 1).
Strengths
· The fishery is located close to the city, but far away so guests can have peace and quiet
· We provide two fishing lakes for either professional or unprofessional anglers
· The lakes are already stoked with fish
· We have a child play area
· Our prices are convenient no matter what services the guest wants
· We provide cabins to rent, facilities for barbeques, tents 
· The competitors are located far from our fishery
Weaknesses
· The company is open in a different country where we do not have knowledge about legal procedures in opening an LLC
· We are foreigners and do not have the knowledges on language, laws, or procedures for opening a company
· The French Authorities may not allow us opening the business without a good business plan
· Loans from banks for an LLC are hard to be approved
· We are new on the marketplace
· We have strong competitors
Opportunities
· Create competitions for professional anglers
· Bring guests from other countries which is an advantage for the French Government, by bringing visitors that will spend money in their country
· We can access European Funds
· Make donations to charities
Threats
· A week advertising will make our company unknown
· Clients may avoid having outside recreational activities due to poor weather
· The costs to maintain the lakes are high
· In the case of poor sales, the company will go to bankruptcy
· The members of the company can lose all the investments
· The French Government may not allow us to open the company in their country
· Loans or EU Funds may not be approved (Sarsby, A. 2016)

[bookmark: _Toc44627816]14. Conclusion


    Opening a business in a foreign country is not easy due to lack of knowledges upon the country’s laws and legal factors. It involves a lot of bureaucracy, research upon location and availability where the business is opened. The factors that can influence our business to grow is the knowledge of competitors and the prices applied by them, the services that they offer compered to ours, to have a smart marketing strategy that corresponds to the target clients, given that the majority of starting business fail due to poor advertising, but also creating a marketing strategy to attract the potential customers that are not included in the target market and consciousness that the costs of having this type of advertising is high. A uniqueness of a business can attracts clients, but also scared them while not every person is open to new and like to stay traditional regarding objects, locations, and activities. Prices must be set depending on the country where the business is opened, competition and type of services offered. Start capital of the business as well the ways of financing is an important factor that can take our business up or down, therefore the importance of a realistic cash flow forecast can influence us in the decision of opening a business in a foreign country like France (Blackwell, E. 2008).














[bookmark: _Toc44627817]15. Appendices
[bookmark: _Toc44627818]Fig. 1 SWOT Analysis

	Strengths
	Weaknesses

	· Good location
· Variety of services
· Low investments in stoking the lakes
· Two lakes
	· Lack of knowledge in legal procedures
· We are foreigners
· We are new on the market
· Hard to loan money from banks
· Strong competition

	Opportunities
	Threats

	· Create competitions
· Bring visitors from different countries
· We can access EU founds
	· The costs of maintaining are high
· We can go bankruptcy
· Lose investments
· Hard to open an LLC 
· Weather
· High taxes






[bookmark: _Toc44627819]Fig 2. Cash Flow Forecast
[image: ]
*NB: The prices are converted from Euro to British Pound due to location of the company in France.
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Rainbow Cash Flow Forecast |jan
Income 1
Sales £0.00.
Loans
Grants
Investments £ 140,000.00
Total Income £140,000.00
Expenditure
Wages £0.00.
Electricity £100.00
Telephone £40.00
Supplies for the shop £2,600.00
Taxes £0.00.
Adverts £1,000.00
Petrol £50.00
Stationary £300.00
Insurance £95.00
Uniforms. £500.00
Lake+Land £88,000.00
Total Expenditure £92,685.00
Net Cash Flow £47,315.00
Opening Balance [
Closing Balance £47,315.00

C
Feb

£8,500.00

£8,500.00

£11,980.00
£100.00
£40.00
£250.00
£0.00.
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£0.00.
£0.00.
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£1,000.00 £1,500.00
£10,000.00 £13,000.00 £14,000.00 £21,000.00 £26,500.00

£11,980.00 £11,980.00 £11,980.00 £11,980.00 £11,980.00
£100.00  £100.00  £100.00  £100.00  £100.00

£40.00 £40.00 £40.00 £40.00 £40.00
£250.00  £250.00  £250.00 £0.00  £1,000.00
£0.00. £0.00. £0.00. £0.00. £0.00.
£0.00. £0.00  £100.00 £0.00. £0.00.
£20.00 £30.00 £30.00 £30.00 £30.00
£80.00 £0.00. £0.00. £75.00 £70.00
£95.00 £95.00 £95.00 £95.00 £95.00
£0.00. £0.00. £0.00. £0.00. £0.00.
£0.00. £0.00. £0.00. £0.00. £0.00.

£12,565.00 £12,495.00 £12,595.00 £12,320.00 £13,315.00
-£2,565.00  £505.00 £1,405.00 £8,680.00 £13,185.00
£42,220.00 £39,655.00 £40,160.00 £41,565.00 £50,245.00
£39,655.00 £40,160.00 £41,565.00 £50,245.00 £63,430.00

Aug Sept

£25,300.00 £23,400.00

£25,300.00 £23,400.00

£11,980.00 £11,980.00
£100.00  £100.00

£40.00 £40.00
£0.00  £150.00
£0.00. £0.00.
£0.00. £0.00.
£30.00 £30.00
£0.00. £0.00.
£95.00 £95.00
£0.00. £0.00.
£0.00. £0.00.

£12,245.00 £12,395.00
£13,055.00 £11,005.00
£63,430.00 £76,485.00
£76,485.00 £87,490.00

Oct Nov

£15,000.00 £18,000.00

£15,000.00 £18,000.00

£11,980.00 £11,980.00
£100.00  £100.00

£40.00 £40.00
£150.00  £150.00
£0.00. £0.00.
£100.00 £0.00.
£30.00 £30.00
£0.00. £0.00.
£95.00 £95.00
£0.00. £0.00.
£0.00. £0.00.

£12,495.00 £12,395.00
£2,505.00  £5,605.00
£87,490.00 £89,995.00
£89,995.00 £95,600.00

M N
Dec TOTAL

£12,000.00 £184,200.00

£500.00
£12,500.00 £327,200.00

£11,980.00 £131,780.00
£100.00  £1,200.00
£40.00  £480.00
£150.00  £5,200.00
£28,000.00  £28,000.00
£100.00  £2,300.00
£30.00  £370.00
£100.00  £725.00
£95.00  £1,140.00
£0.00  £500.00
£0.00  £88,000.00
£40,595.00 £259,695.00
-£28,095.00 £67,505.00
£95,600.00
£63,525.00
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