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TASK:
Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business plan interactions.  They should also reflect upon the development of their personal skill set for self-employment.








Introduction
In this paper I will try to reflect the importance of working in the team and organizing a successful group of my own experience. I will write about our team where predominant understanding and desire to work together to achieve the necessary goals, this work is about a team that I certainly can say was successful.
Experience
“Without leaders, there are not followers.”
Leaders who chose management and leadership usually have plans to become managers in the future to open a business to lead it. Every lesson at the University gives us new information useful for our future plans. One of the first challenges I came with the utmost seriousness and seeing it as a good practice to open a business was the presentation of my first Business plan made in a group. In order to achieve a successful plan, it was necessary for each lesson to carefully meet all the requirements that should be included in the assignment to take a higher mark and to use these new discoveries in life to create a successful business. The first step in this was the formation of the group from 3 to 5 people, so it was accepted that we were 4 colleagues of the group that we were sitting together at the time and because we were not yet known between us quite well we decided to form a group of these 4 people.
Over a few lessons was the first meeting after lessons we all voted together for our group leader, the leader was chosen based on the criterion that it originates from a state where the state language is English and of course had leadership characteristics that all were ready to listen to him and who has had more experience in the past and could share his tasks more effectively with each member in order to achieve our common goal. So the leader of the group was Bomi. 
“People in a growth mindset don’t just seek  challenge, they thrive on it”
The second important question was to decide on the business sphere in which I wanted to open it and on which we would base our plan. I have been chosen to build a business, myself and another member of the group we have been working on for a long time and we want to develop in this sphere, the practice of the years worked in this field has already given us a lot of information as to what works and what we do could change for the better. Our goal was to build a business plan to convince the Bank to give us credit to open this business. First of all, I have shared with everybody who was informed and found it at the meeting. I had the purpose of finding financial information that included the money we needed to get the business out of business, the expected expenses in the first months, the earnings and profit of the company in the first few months,
of course, the time when we believe we will purge the credit and work in profit. I am proud of the fact that I am already working in construction and I have many friends among the managers, supervisors, subcontractors who helped me with pleasure and gave me this information, which I brought to the next meeting.
The next meeting took place two weeks after the first, where the first obstacle to achieving our common goal has come to pass. Of 4 members we have only 3, for unknown reasons a group memo was no longer frequented by the university and it was not clear if it will come. By the time limit, there was little time left and at that meeting, we decided that a small restructuring should be made to share the goals for three people to avoid some misgivings on the day of the presentation. Because this work was in group, here we all felt what a group member did not fulfil its functions and the whole pressure pressed upon the other members who in turn would have to work more to change your plans to make the presentation in time. This challenge made us work with greater effort, and at the third meeting we prepared all the information in the format of three people. Weights are present throughout our lives, and we need to be prepared for them always, so now our group has shown a quick reaction by making the decision and solving the problem in a short time.
Feelings
The role of teamwork has risen in my considerable view, I have understood in practice that an team has to work and what are its advantages. So the team was formed and stable, the information was tight and we had to go further because until the date of the presentation it only lasted 2 weeks, because we with the teaching and working, the possibility to meet us was reduced and we usually do it after lessons, there were various debates between us, exchanges of opinions, but eventually we found consensus on any question and we were getting nearer to our common goal. The experience of this group was colossal, which in the beginning no one of us realizes how much understanding and knowledge you get from it.
The next step was to create Slides in the Power Point program with which none of us has ever worked. At the last meeting before the presentation all three of us stayed for lessons, we learned how to work in Power Point and also create slides for the presentation,
again a great addition to our experience for the future,
I learned how to work in PP and how to use it.
Through all our desire and time we were late and we were too tired to continue and our presentation was not over, my share of financing I made myself home. The next week when it was only a week before the presentation, a member of the group could not come to the university and all the information for the assignment was in his cluster, because we could not do anything without him, we met to meet two hours before the presentation to finish the presentation by adding slides made by me at home.
The most important day came in those 10 weeks, the day I already forgot about everything that happened at the time, all the debates all the misunderstandings were already past, and we had the last point to reach the goal of our team for which I worked in this term.
Evaluation
On the presentation day we all came a few hours before to make the last additions in our presentation, we sat together and chose the design slides that were made at home and were in different colours this then played its role in marking the presentation but at the time we still did not realize, we were just doing what we thought we had to do as a team, do everything together with advice and decisions taken together. In the last few minutes before the lesson began, we were able to write on each sheet what everyone would say about his business plan. When we entered the class we sat in excitement and managed to read just a little of what I prepared on the sheet when the teacher asked which group to present first, no one wanted to start, other groups barely put the information in PP and more they needed time, then lecturer asked us to start the first. Since I have not been able to read everything I had to talk to, I went out with the paper, I had to talk and present the last of three, everything started well, my emotions filled my brain and I can not think of anything else but I repeat in my mind everything I have learned. In about 7 minutes I came to show everything I learned to present a business plan, I should not forget to look at the teachers, to show that I am confident through body language, that is, as explained to us in the last 10 weeks . When I slid my slide on the screen I started the presentation, I tried to keep in mind all the shades, I talked for 3 minutes and even when I finished, the time spent for our group passed and only then did I realize I did not look in the sheet prepared for the speech, I believe that the same thing I can put it as an advantage of myself and my mind that reacted at the critical moment and we did everything right, the feedback from the assistants was good, we, all members of the team am happy for how I made the presentation and I understand that all our strangers have not gone in vain. Eventually the mark for the presentation was really good.

Analysis
Of course, the 10 weeks I prepared for the presentation were not without weight, starting with the departure of a member of the group and to our fear that has been with us all this time. Honestly to be in this period, passing all these weights during the group's organization, the creation of the business plan of the plan, we had a lot to learn. First of all, how to make a business plan, I understand how important it is to do a business plan before starting a business, while searching for information, I have seen all the advantages and disadvantages of this kind of activity, I learned many important things about business of construction that even if I work in it for a long time, I did not know about them.
What would I change?
In the chapter "What would I change if I would make this presentation again?", I think the first thing I would do, I would read more information about everything that interests me more or what will be useful in making plans future, I'm sorry I did not know before about how to make a business because "everything brilliant is simple".
We must learn and work together to achieve the desired goals. At this presentation, of course I could do better now, with the experience I could try to do better but because I had a higher mark than I expected I do not see any sense in changing something. All the team members were happy with the result, from our point of view everything was done well, after the presentation, we have agreed to make a presentation together in the next term, while other groups were unsatisfied with the result and or deformed and forming other groups, our team stayed together and the presentation of the second term and added to it two more members from other teams joined our group and we have already been 5 people, so the maximum number of people admitted in a group what we has relieved work on this presentation in the second term. Joining other people in our team, we can definitely find that we had a well-organized team that made it well and effectively to go over all the stages of forming a group and eventually reunited to achieve a new goal what we can not see so often. 
Conclusion
In this paper I described all my experience in creating a business plan in the first term where I tried to play all the emotions and everything I learned from that challenge. Fortunately, I did not have much to say about what was wrong and what I would change in that work because all the goals were achieved and due to the well-organized work and the serious team members' attitude, our results were bigger than what we wanted.
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