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Introduction
Teamwork within an organization is the accumulation of the effort of the individuals where the individuals work as a team to meet the objectives of the organization. Communication is the process of connecting with others and the communication plays a very important role in forming an effective team in the organization and the objectives of the organization along with healthy working environment in the organization can only be ensured by good communication. 
I will talk about communication in my workplace and how I use communication models.
Communication
According to the dictionary communication is the imparting of thoughts, opinions and information through different ways such as speech, writing and others.
There are 2 types of communication which are verbal communication and non-verbal communication. Verbal communication includes face-to-face speech, talking over the telephone or internet, and others that involve the voice. 
Non-verbal communication, on the other hand includes writing, signs, body language, facial expressions, letters, emails, etc. 
Communication affects everything else you do, from leadership to understanding other cultures and finding a good job. There are many ways communication can become bad as many ways change how people see you like your tone of voice or your posture of the body (Morgan, 2017,p . 242-271) 
It is a very important human phenomenon and 	it has a basis in the word for „sharing”. It is very important in society and has affected everything else (Cornelia , 2016).
Both communication types are important in life and in the workplace also, and if you don’t know how to communicate well one way or another the message can be received poorly by the other person. This is the noise in the Shannon-Weaver model. 

Communication models
There are 3 communication models that we learned: “Shannon-Weaver model”, “Berlo’s model” “Schramm’s model”

 Shannon-Weaver model	
Shannon Weaver model of communication was created in 1948 by Claude Elwood Shannon  with Warren Weaver.
Concepts in Shannon Weaver Model:
Sender (Information source) – Sender is the one who makes the message and sends it.
Encoder (Transmitter) –Encoder is the thing which converts message into signals, words or binary data. 
Channel –Channel is what the message is sent through.
Decoder (Receiver) – Decoder is used to convert signals, words or binary data into message or the receiver who translates the message from signals.
Receiver (Destination) –Receiver is the person who gets the message or the destination of the message. The receiver provides feedback according to the message.
Noise –Noise is the physical disturbances which does not let the message get to the receiver.
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Explanation of Shannon Weaver Model
The sender encodes the message in words and signals and transmits it to the receiver through the channel.
The receiver has to decode the message before he understands it. In the channel there can be noise that can affect how the message is sent.
For example, brain can be the sender, mouth might be the encoder which encodes to a particular language, air might be the channel, another person’s ear might be the receptor and his brain might be the decoder and receiver. Air is the channel here, there is noise present and receiver’s response is the feedback. 

Example of Shannon Weaver Model
The boss of the company sends a message by talking to his subordinate at a construction company. Because of the machines the worker does not hear him well and doesn’t understand. So the Boss might need to show the worker with hands what to do so that he can understand, or wait for the noise to quiet down so that he can talk with the worker and he can hear well.
Sender: Boss of the company
Encoder: Mouth
Channel: Air
Noise: Noise of the machine
Decoder: Ear
Receiver: Worker

The model is easy to understand and very useful for organisations and people. It can help us understand that our messages cannot be heard well sometimes and we need to see if there is any noise in the communication. It also explains how others cannot understand us very well because of things that we can not control and how we should change how we speak to accommodate this fact.
The problems of the model are that it is too simple and does not have all the parts of communication.It does not have the important in feedback or receiver understanding also..
Berlo’s model
In 1960, David Berlo developed Berlo’s Sender-Message-Channel-Receiver (SMCR).	
Sender: Sender is who sends the message to the receiver through the channel;
· Communication skills
Communication skills is what the sender is able to send, and how well he can make the receiver understand his message.
· Attitudes
Attitudes is what the sender thinks and feels that can change the message and give it bad context for the receiver to understand.
· Knowledge
Knowledge is what the sender knows about what he communicates about and how he can explain to the interlocutor.
· Social Systems
Social systems is how the sender lives in family, with friends and in his country that changes his perspective and the message gets a different context.
· Culture
Culture is the cultural context of the message, for example the proverbs and sayings of the culture can be misunderstood by the receiver as literal.
Message: The message is the information sent to the receiver;
· Content
Content is the words of the message
· Elements
Elements are the non-verbal communication
· Treatment
Treatment is how the message is told to the receiver. Treatment also effects the feedback of the receiver.
· Structure
The structure of the message is how it is structured into sentences.
· Code
Code is the form in which the message is sent. It is in language, text, video, etc.

Channel: Channel is how the message is sent;
· Hearing – We hear the message.
· Seeing – We see non-verbal communication.
· Touching – Non-verbal communication can be touching.
· Smelling – Smell can affect how we perceive the message.
· Tasting – Taste can also affect how we perceive the message.
Receiver: The person who receives the message
· Communication skills
· Attitudes
· Knowledge
· Social Systems
· Culture
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Berlo’s model does not have a feed back line so it only shows communication one way.
It is important so we can understand what can affect how we understand others and how they understand us. It shows the parts of our beliefs, the parts of the message and the parts of how we perceive the message with our senses can affect the message that we understand. It helps us see that understanding others and what they believe can make us send a better message and help them to understand what we want to say better.
The problems of the model is that there is no feedback in the model, it is too complex and hard to remember, it makes it seem that not understanding a person’s culture means we can’t communicate with them and that we can not think about the differences between 2 people when communicating with them.
Schramm’s model
Schramm’s model is that if the message is not understood it is not effective communication. So if noise changes the message or the receiver doesn’t understand the message then the communication will not take place but it will be an illusion for the sender. So it is important to understand how to encode the message so the receiver can decode it well and understand, and it is also important for the receiver not only to decode well the message but also to give feedback to the sender and show him what he understood so the sender can explain the things he did not understand.
Schramm’s model also puts importance on difference of cultures like Berlo’s model, so the different social systems, cultures, etc. can make the message be encoded or decoded in a bad way and communication can’t take place. 

	Sender

	M↓ ↑M
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In the model communication it both ways so both the sender and receiver send messages to each other, which is not present in Berlo’s model but is present in Shannon-Weaver model with feedback.
My experience in the workplace	
I first worked in Amazon at scanning of tapes, where we worked in teams. Each person has to scan the products that are designated to their city to pack and send. We all communicated and helped each other, always looking for the packages so we can scan them and pack them, after which a person would have to take all of them on a pallet and go with them to be sent. We were always on the move after new packages but also had to communicate to find packages and call the people with pallets. There was a lot of noise in the warehouse of Amazon as there are many machines and conveyor belts and trucks, and I had trouble talking when there was so much noise. I did not know English very well when I worked in Amazon, so it was even harder. I can use the Shannon-Weaver model to understand the importance of noise and Berlo’s model about the language and culture difference when speaking about me not knowing English. 
Now I work in a Craft shop. Here we do not work in teams, but each person has a role, so I do no communicate with co workers very much. But I also sell at the Craft shop, so I speak with the customers. Even if there is not much noise when talking with the customers, unless there are too many, there is still problems with my English, so I use Berlo’s model. It is helping me to remember that not only English but my culture makes the customers have problems in understanding me. 
I can improve my communication by learning English language better at university and myself online and with others so that I can understand many more words better what they mean, and I can use Berlo’s model and try to understand English people and how their culture is so that I can understand what the difference is.I need to learn to understand different accents better also, because sometimes I can’t understand what word is said even if it is English as well. I am also shy so I should change my attitude and try to talk more with others and more with the customers so that I can sell more, and be more confident in myself and how I speak.

 Conclusion
In conclusion communication is very important for me and for my work. It is the basis of society and learning to communicate effectively is important to improve me in my job, to sell better at Craft shop and to better understand the customers. Communication will help me in the future, maybe in my business, but also in my day-to-day life. The 3 models of communication I learned help me see my mistakes in communication and learn better to communicate with others and what I need to focus on to improve. They are easy to understand but they give important information for me.
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Exercise2: COMMUNICATION: A CASE STUDY

As you read their case, think about how you might help communicate with the employee to
remedy the conflict. Answer the critical thinking questions at the end of the case and, wherever
possible, say whose communication model is relevant.

BARRY AND HIS STAFF

Barry is a 27-year old who is the manager of a restaurant. He is responsible for supervising and
managing all employees in the kitchen. Employees working there range from 16 years old to 55
years old. In addition, the employees come from varied cultural and ethnic backgrounds. For many,
English is not their primary language.

Barry has a Health and Safety (Food) Certificate and tries his best to keep up with food safety issues
inthe kitchen, but he admits it's not easy. Employees receive “on the job training” about food safety
basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and
sanitizing). But with high turnover of employees, training is often hurried, and some new employees
are put right into the job without training if it is a busy day.

One day Barry overslept because he had been working on his car until 2 a.m. He was rushing around
and realized that he didn’t have a clean uniform. However, he managed to find one that was not
very dirty. As he dressed, he realized that he needed a haircut and a good hand scrubbing, especially
after working on his car.

When he arrived at work, he dashed into the kitchen and noticed several trays of uncooked meat
on the work tops. They appeared to have been sitting at room temperature overnight. He called one
of the kitchen staff and asked: ‘Why did you leave the chicken out when | told you to put them in
the fridge?’

The man replied: ‘I heard you screaming but | thought you were trying to talk to the chef above the
noise of the food mixer he was using. | didn’t know you were talking to me’. Barry is frustrated and
doesn’t know what to do. He felt like he was beating his head against a brick wall in trying to get
his employees to practise food safety.

He has made many efforts to get them to learn how to handle food safely. He has put large signs
all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN.

Questions:

1. What are the communication challenges and obstacles that Barry faces?
2 Which communication models can you use to explain Barry’s problems?
3 What solutions might Barry consider in addressing each of these challenges or obstacles?
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Ex.1. Read the following brief and write a business email according to the instructions.

You are the Director of Communications at your company and you would like a Supervisor, Mary
December, to go on a training course in non-verbal communication because you have observed
that her non-verbal skills sometimes send the wrong message.

- Tell Mary why you are writing

- Say what you have observed about her communication skills

- Tell her how you think this course would improve her skills and her relationship with her fellow.
workers.

ons. o





