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BUSINESS PLAN 
Translation Agency Polyglot Ltd. 
1. Executive Summary 
Business Concept:  
Polyglot Ltd. - a professional language services agency is part of South-East Europe diaspora. It will provide services of a wide range of lingual purposes for the translation market in London. The experience in the field of translations and high professionalism of the translators allow Polyglot Ltd.  to provide the high-quality translations within the requested time-frames. Its language industry will supply services for public institutions and business entities, including commercial banks, nonbanking crediting organizations, State or commercial companies, lawyer’s offices, directorates, insurance companies, tourist agencies, ministries, and so on.  Polylot Ltd. will support the legal, medical, educational, corporate, public and charity sectors,as well as private individuals. We work in line with Legal Aid rates where applicable and deliver reliable, accurate and confidential language solutions tailored to the needs of businesses and organisations. Our interpreters and translators are qualified, skilled, and fluent in a variety of languages, including a number of rare dialects. 
· Mission Statement: Delivering accurate, fast, and culturally adapted translation services is the Polyglot’s Ltd. priority. Our interpreters excel at providing prompt and tactical interpreting service that allow for concise and resourceful communication. Their industry knowledge, in addition to their linguistic abilities, will assist in simplifying any legal or technical terminology and navigating through complex concepts, outlining these conditions in layman’s terms. Such services are available in a variety of industries, including law, finance, governance and administration, civil and social services, to name a few. It is a skill that should not be underestimated to be able to convey difficult information, and our interpreters have the expertise to do so very professionally.  Our freelance interpreters excel in providing swift and tactical services to enable concise and resourceful communication. Their industry expertise besides linguistic skills will also aid you in simplifying any legal or technical terminology and navigating through complex concepts, outlining these terms in a layman’s language. Such services are available across various industries including law, finance, governance & administration, civil & social services among others. What will set Polyglot Ltd. apart is our commitment to personal service. We take the time to understand the specific requirements of each client, ensuring that every assignment is managed with responsibility, professionalism, and attention to detail. Being able to manage to convey difficult information is a skill that should not be underestimated, and our interpreters stand out in being able to deliver this.  
· Target Market: Supplying services for Global businesses, law firms, medical institutions, and tech companies, thoughout UK, we aim to become a trusted one-stop solution for individuals, businesses, and organisations seeking high-quality linguistic services, delivered through expertise, innovation, and a personalised approach to client care. We intend to build lasting relationships and help clients communicate confidently across languages and cultures.  
2. Polyglot’s Ltd. language industry’s services: 
· Document Translation: Legal, financial, technical texts; Polyglot Ltd. will offer transcription services, converting your audio and video into clear, professionally written documents with our expert linguists. Supporting legal, medical business, public sector organisations, and large-scale projects.and personal needs with fast turnaround and multilingual expertise.  
· Localization: Adapting websites, software, and apps for local markets. 
· Telephone interpreting 
· Video interpretation 
· Document translation 
· Transcriptions of audio and video 
· Face-to-face interpreters for in-person meetings 
· Accurate, timely, and dependable service 
· Expertise in rare languages and dialects 
· Expedited translation services 
· Support for legal, medical, civil, and private matters 
· Services available to private individuals 
3. Market Analysis & Strategy 
· Target Audience: Such services are available across various industries including law, finance, governance & administration, civil & social services among others.  
· Competitive Advantage: Native-speaking certified translators and CAT tools. By combining exceptional customer service with high-quality language support, we have become a trusted partner for organisations that rely on accurate, professional, and timely communication solutions 
· Marketing Channels: LinkedIn networking, professional SEO website, and direct outreach.  
Securely share recordings through platforms such as Google Drive, Dropbox, OneDrive, or other approved file-sharing services.  
        4. Financial Plan 
· Revenue Streams:  
· Rates vary by language pair, subject matter, and the level of expertise required. 
· Per word: The most widely used. Rates can range from $0.06 to $0.30 per word . 
· Per hour: Used for tasks like transcreation, editing, or quality assurance. 
· Per page: Common for legal and official documents. 
· Per project: Best for complex localization jobs with multiple deliverables. 
· Per-word rates ($0.15–$0.30/word) and hourly rates for interpreting. 
Competitive & Tailored Pricing – Solutions designed around your project scope, deadlines, and transcription requirements. 
· Startup Costs: Laptops, CAT software licenses, website creation, and legal registration. 
A startup will need: 
reliable laptops, computers and internet connection. 
A professional website with our service list and contact forms Access to CAT (Computer-Assisted Translation) or TMS platform. 
Payment processing tools for international clients. 
In many cases, the initial investment can be under $10,000 if we start from 2 offices and work with a freelance network. Monthly expenses could be as low as $ 1000–$1500 for software subscriptions and basic marketing. 
We expect higher costs taking into account: salaries, multiple TMS licenses, office rent, and a larger marketing budget. That could push initial investment to $30,000–$35,000+. It is possible to reduce costs by using free or low-cost tools at first. 
	 	Projections: analysis within the first 6 to 12 months 
To succeed, we need build trust with clients, and adapt our business model to market changes. 
 
