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In the highly competitive hospitality industry, it is essential for hotel chains to manage their finances to remain profitable and sustain growth effectively. In this report, we will compare the financial management approaches of two leading hotel chains, Hyatt Hotels and Best Western, to determine which company has more effectively generated total revenue. The report will carry out a detailed comparison between the Hyatt Hotels and Best Western various Financial management concepts will be used to compare these two hotels. Lastly, recommendations will also be provided in the report.
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Hyatt Hotels Corporation is a leading global hospitality company that manages and franchises luxury hotels, resorts, and vacation properties (hyatt.com, 2023). Founded in 1957 (Rodrigues, 2021), Hyatt has a diverse portfolio of over 900 properties in more than 60 countries, with brands including Park Hyatt, Grand Hyatt, Hyatt Regency, Andaz, and Hyatt Place, among others. Hyatt's mission is to provide authentic hospitality by making a difference in the lives of the people they touch daily through exceptional service, innovative amenities, and memorable experiences. Whether travelling for business or pleasure, Hyatt's commitment to guests is to offer a genuinely personalised and elevated experience (Jones and Comfort, 2019).
Best Western International, Inc. is a chain of hotels headquartered in Phoenix, Arizona. Founded in 1946 (Odeh, 2021), it is one of the largest hotel chains in the world, with over 4,700 hotels in over 100 countries. Best Western offers a range of hotel options, from budget to upscale, under several different brand names, including Best Western, Best Western Plus, and Best Western Premier. The company's hotels are independently owned and operated but are held to a high standard of quality and service by the Best Western brand. Best Western's mission is to provide travellers with comfortable, convenient, and affordable accommodations worldwide (Puranen, 2020).
[bookmark: _Toc126761478]Financial Analysis
In total revenue, Hyatt Hotels has been more successful than Best Western. In the fiscal year 2021, Hyatt reported a total revenue of $5.08 billion, while Best Western reported a total revenue of $2.15 billion. One major factor contributing to Hyatt's higher income is the company's focus on luxury properties, which typically generate higher revenue per room than budget hotels. Additionally, Hyatt's diverse portfolio of properties in various countries and regions has allowed the company to diversify its revenue streams and minimise the impact of regional economic fluctuations.
 Both Hyatt Hotels and Best Western have taken different approaches to financial management, with Hyatt focusing on luxury properties and Best Western focusing on affordability. Based on the analysis of their total revenue, it can be concluded that Hyatt's approach has been more effective in generating higher revenue. However, it is essential to note that Best Western's focus on affordability has allowed the company to maintain a large customer base and remain competitive in the hospitality industry.
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Comparison of Capital Structure between Hyatt Hotels and Best Western:
Hyatt Hotels:
Debt-to-Equity Ratio: Hyatt Hotels has a relatively high debt-to-equity ratio, which indicates a higher reliance on debt financing. This can increase the company's financial risk and make it more vulnerable to interest rate changes and economic downturns.
Capital Structure: Hyatt Hotels has a capital structure that includes a combination of debt and equity. This can give the company the flexibility to finance operations and growth opportunities. However, it can also increase the company's financial risk and make it more vulnerable to interest rate changes and economic downturns.
Best Western:
Debt-to-Equity Ratio: Best Western has a relatively low debt-to-equity ratio, which indicates a lower reliance on debt financing. This can reduce the company's financial risk and make it more resilient to interest rate changes and economic downturns.
Capital Structure: Best Western has a capital structure that primarily relies on equity financing. This can give the company a strong financial foundation and reduce its financial risk. However, it may also limit the company's ability to finance operations and growth opportunities (Koramoah, 2019).
Both Hyatt Hotels and Best Western have different approaches to their capital structures, with Hyatt Hotels relying more on debt financing and Best Western relying more on equity financing. Both approaches have advantages and disadvantages, and the most appropriate approach for a hotel depends on the company's specific circumstances and goals.
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Hyatt Hotels and Best Western have established strong market positions in their respective segments, with Hyatt dominating the luxury hotel segment and Best Western dominating the budget hotel segment. However, Hyatt's luxury properties command higher room rates and generate higher revenue per room than Best Western's budget properties. This has allowed Hyatt to maintain a higher overall revenue and profitability than Best Western (Hurdawaty and Pratama, 2019).
Regarding brand recognition and customer loyalty, Hyatt's well-established and highly regarded luxury brands have given the company a strong advantage (Hyatt and De Ciantis) over Best Western. Additionally, Hyatt's focus on providing innovative amenities and experiences has allowed the company to attract a loyal customer base and maintain a strong market position in the luxury hotel segment.
Both Hyatt Hotels and Best Western have established strong market positions in their respective segments, with Hyatt focusing on luxury properties and Best Western focusing on affordability. However, Hyatt's focus on luxury and innovation has allowed the company to maintain a higher overall revenue and profitability and establish more substantial brand recognition and customer loyalty. Both companies have been successful in their respective markets and will likely continue to play a dominant role in the hospitality industry.
[bookmark: _Toc126761481]Growth Potential
Hyatt Hotels and Best Western both have growth potential in the hospitality industry. However, the nature of their growth potential is different.
Hyatt Hotels, being a luxury hotel chain, has strong growth potential due to its focus on high-end properties and commitment to providing innovative and exceptional experiences to guests. As the global economy continues to improve and there is a growing demand for luxury travel experiences (Perucic, 2020), Hyatt Hotels is well-positioned to benefit from this trend and continue to grow.
On the other hand, Best Western, as a budget hotel chain, has growth potential due to its focus on affordability and convenience. With an increasing number of cost-conscious travellers, the budget hotel segment is poised for growth, and Best Western is well-positioned to capture a significant share of this growth. Additionally, Best Western's extensive network of properties allows the company to offer a convenient and accessible option for travellers, further enhancing its growth potential (Stylianou et al., 2019).
Both Hyatt Hotels and Best Western have growth potential in the hospitality industry, but the nature of their growth potential is different. Hyatt's focus on luxury travel experiences and Best Western's focus on affordability and convenience make them well-positioned to capture growth in their respective segments.
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Hyatt Hotels and Best Western both commit Corporate Social Responsibility (CSR), though the nature and extent of their commitment may differ.
Hyatt Hotels has a strong commitment to CSR, demonstrated through various initiatives and programs focused on sustainability, environmental conservation, and community involvement (Gurlek & Kilic, 2021). The company has implemented eco-friendly practices such as reducing water and energy usage and waste and emissions. Additionally, Hyatt has established partnerships with organisations focused on community development and has a robust philanthropic program, demonstrating the company's commitment to positively impacting society (Sandy et al., 2020).
Best Western is also committed to CSR, with initiatives focused on sustainability, community involvement, and charitable giving. The company has implemented practices such as reducing energy and water usage and recycling and waste reduction programs. Best Western also supports local communities through its charitable giving program and has established partnerships with organisations focused on community development.
Both Hyatt Hotels and Best Western are committed to CSR and are making efforts to positively impact the environment and society. While the nature and extent of their commitment may differ, both companies are demonstrating a strong commitment to making a positive impact through their business practices (Gürlek and Kılıç, 2021).

[bookmark: _Toc126761483]Conclusion
In this report, we compared the financial management approaches of two leading hotel chains, Hyatt Hotels and Best Western, with a view to determining which company has been more effective in generating total revenue. The report carried out a detailed comparison between the Hyatt Hotels and Best Western Various Financial management concepts have been used to make a comparison between these two hotels, and lastly recommendations have also been provided in the report.
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Hyatt Hotels:
· Expansion into Emerging Markets: Hyatt Hotels can capitalise on the growth potential of emerging markets by expanding its footprint into new regions and countries. This would increase the company's exposure to new customers but also provide the opportunity to tap into the growing demand for luxury travel experiences in these markets (Kim and Kim, 2020).
· Focus on Sustainable Tourism: With an increasing focus on sustainability, Hyatt Hotels can capitalise on this trend by implementing more eco-friendly practices and promoting sustainable tourism. This would not only help to reduce the company's environmental footprint but also appeal to environmentally conscious travellers (Calisto et al., 2021).
· Housekeeping Services: Hyatt Hotels can consider outsourcing its housekeeping services to a specialised provider. This would not only reduce the cost of labor but also allow the company to benefit from the expertise and efficiency of a specialised provider (Elhoushy et al., 2020).
· IT Services: Hyatt Hotels can consider outsourcing its IT services to a specialised provider. This would not only reduce the cost of technology but also allow the company to benefit from the expertise and efficiency of a technical provider.
Best Western:
· Expansion into Emerging Markets: Similar to Hyatt Hotels, Best Western can capitalise on the growth potential of emerging markets by expanding its footprint into new regions and countries. This would increase the company's exposure to new customers but also provide the opportunity to tap into the growing demand for budget travel in these markets.
· Focus on Digital Transformation: With an increasing number of travellers booking and managing their travel online (Stanojevic et al., 2022), Best Western can capitalise on this trend by investing in digital transformation initiatives. This would not only improve the customer experience but also streamline operations and reduce costs.
· Marketing and Advertising: Best Western can consider outsourcing its marketing and advertising services to a specialised provider. This would not only reduce the marketing cost but also allow the company to benefit from the expertise and efficiency of a technical provider (Espino et al., 2022).
· Accounting and Financial Services: Best Western can consider outsourcing its accounting and financial services to a specialised provider. This would not only reduce the cost of labor but also allow the company to benefit from the expertise and efficiency of a specialised provider (Bourke et al., 2020).
In conclusion, both Hyatt Hotels and Best Western have opportunities for growth in the hospitality industry. By capitalising on these opportunities, both companies can continue to grow and remain competitive in the market. outsourcing can provide significant benefits for both Hyatt Hotels and Best Western. By outsourcing specific services to specialized providers, both companies can reduce costs, benefit from the expertise of a technical provider, and free up resources to focus on core operations and growth opportunities (Dudė et al., 2021).
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