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	Introduction



Hotel Epoque is a 5 * luxury boutique hotel, located in an oasis of peace right in the center of Bucharest, the capital city of Romania.
The hotel is positioned near Cișmigiu Park away from the noisy boulevards of Bucharest (sector 1), in the immediate vicinity of the metro station and all the landmarks that define the city's identity. 
Hotel Epoque is located in the immediate vicinity of Roman Athenaeum, Bucharest Opera, and Palace Royal. Tourists can attend outdoor concerts in the Constitution Square which is also at a short distance.
All major theaters, including the National Theater, are located, also not so far from Hotel Epoque. The hotel is 1 km from the Palace of Parliament. Romanian National Opera and the National Museum of Art. Epoque is established in the vicinity of the district of business and banking in Bucharest. Izvor Metro Station is at about 5 minutes walk. (Booking.com, n.d.)
The hotel targets both the tourist and business segments.
The scope of this marketing plan is to identify the main objectives of the hotel and ways of achieving them. The hotel’s main objective is to obtain new customers and sell its services.














































	
1. Marketing Mix  

Product – 

Hotel Epoque offers services such as accommodation, alimentation, spa and concierge. The accommodation is composed of junior suite, executive suite, grand executive suite, luxury suite, Cismigiu VIP suite and Epoque VIP suite. The services are top tier quality. Due to the COVID-19 pandemic, measures were implemented by the hotel management to ensure that both guests and hotel employees are completely safe in the hotel. These measures include: physical distance, access in the restaurant respects the maximum number of guests allowed, temperature measurement, disinfection of every contact point from public spaces after every utilization, etc.


Price -  

The price represents the value of the services offered by the Epoque Hotel.The value attached to the hotel’s services is based on both tangible elements (product quality, advantages offered) and intangible elements. The prices of the hotel rooms start at at £100 and can go up to £250 for a single room. For a double bed, the price starts at £150 and goes up to £300 and for a suite the price range is £250-£360. 
The direct competitors prices start at £35 to £120 for a one night stay. 
In order to attract more customers, the hotel will offer a 15% discount if the  customers book a stay longer than 4 nights. 



            Place –  The selling of the hotel’s services is done directly, on the hotel’s website, mobile app, by phone or in the building and indirectly through different online agents such as Booking.com, FindHotel.net, Agoda, Trip.com, ZenHotels.com, Expedia.com, Hotels.com, Priceline, etc. 




Promotion – 
Promotion methods:
· small gifts for customers, especially for the holidays
· customer loyalty programs
· collaboration with different companies to exploit the business tourism niche
· the hotel’s ambiance: architecture, interior design
· personnel: kindness, attire, manner of conversation, physical appearance
· online promotion: social media, Relais&Chateaux official website, Hotel Epoque website, google ads, intermediaries websites,  email marketing, video marketing,
· street marketing, especially in the Business district and Airport area 



2. The Marketing Environment (Micro-SWOT

Strengths:
· Central location
· Easy and fast access to the most important tourist objectives
· The airport is only a few minutes away
· Diversity of services offered by the hotel (restaurant, gym, conference, spa, fitness center)
· Luxury services
· Qualified staff
· One of the best developed units being a real hotel luxury for business tourism.
· Modern and demanding facilities, multiple and quality services, conferences and relaxation
· A homogeneous permanent staff structure and attentive employees the details that make the difference on the tourism market;
· Modern SPA center
· Boutique hotels are a rather rare occurrence in the landscape Bucharest hotel
· Has its own app (offers, contact, local area, guestbook, booking, etc.)

Weaknesses: 
· Perception of an additional cost for various business facilities
· It is addressed especially to the business segment
· Poor media coverage of the hotel in the business environment from Romania
· Lack of a playground for children
Opportunities:
· The activity throughout the year leads to customer loyalty, especially those in the area business environment
· The Epoque Hotel is the only Relais & Chateaux accommodation in Romania
· Promoting the hotel to national businesses ( to obtain national coverage too)
· Its location near the business district
· The growth of business tourism 

Threats: 
· The current global crisis created by the pandemic
· The position of the hotel is both an advantage and threat for the fact that there are many competitors in the area



3. The Marketing environment (Macro) PESTEL  

Political: -measures and interdictions taken by the country in order to stop the spread of COVID-19: lockdown, isolation, COVID-19 testing, vaccination, etc

Economic: 
-the earnings of local population are medium to low
-the existence of a vast accommodation offer 
-large number of competitors that offer services with lower prices than Epoque Hotel
-economical crisis induced by the pandemic
-the hotel can obtain business clients, they are usually more financially potent 
-high prices 

Social: 
-impressive natural and anthropic tourist resources
-located in the capital city
-can be observed the mixture of different architecture: communism, interwar, etc.

Technological: 
-existence of the biggest national train station:  Gara de Nord Bucuresti
-located near Izvor Metro Station
-highway that connects Bucharest to Constanta, Brasov, etc.
-an outdated infrastructure 

Legal: 
-commercial legislation
-environment protection
-work legislation

4. Creating Customer Value & Engagement 

The Epoque Hotel will create customer value by offering:
· top tier quality products and services
· a customer loyalty program 
· a discount available for stays longer than 4 nights
· good and clear communication with customers
· staff interaction


In order for the hotel management to understand their customers better will:
· engage with them through employees:  receptionist, concierge, restaurant staff, etc.
· make them take a survey when checking out of the hotel
· market research
· analyse the customer’s complaints




5.  Effective Use of digital Marketing 


The digital media used in the marketing plan of Epoque Hotel will be social media, email marketing, online ads and search engine optimization. 
The social media platforms used in order to market this hotel is/ will be Facebook, Instagram and Twitter. In order to attract more business tourists, the marketing team will use LinkedIn. 
Another digital channel that will be used along the social media websites is online ads through Google, which proved to be very efficient in general. 
















Conclusion 

This marketing plan purpose is to generate new customers to Epoque Hotel, a member of Relais&Chateaux through the COVID-19 pandemic. This will be achievable through high quality services, offers and a continuous preoccupation regarding the hotel’s customers. 
Given the fact that the hotel is situated in a very good location, in the centre of Bucharest, in the immediate vecinity of different points of interest and the Business district, the hotel won’t face serious challenges in accomplishing the plan’s purpose. There may be, however, one challenge in regards of its competition. 
When it comes to the digital marketing, the marketing plan is suited best by the social media marketing, email marketing and online ads. 
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