Curriculum Design
Overview 
ADHD Parent Workshop – Curriculum design for parents/carers of Children with identified needs linked to signs and symptoms of ADHD. A psychosocial intervention (Zwi. et al 2011) aimed at teaching parents/carers new nurturing techniques, strategies, skills and tools enabling them to navigate and manage their neurodiverse child’s challenging behaviours effectively. Nurturing their child’s and family’s potential and well-being (Brown, no date), by offering a holistic family approach where knowledge and understanding is shared among family. Thus, improving health and well-being of parents/carers and supporting children with ADHD to reach their true potential. 
Background 
Mid and West Wales cluster of Local Authorities work together to develop services for families to support and protect children and young people to improve their outcomes offering support when needed, and enabling children to be healthy, happy and safe so they can reach their full potential (Carmarthenshire County Council, No date).   Strategic meetings are held across a 3-county partnership within the local authority and within Hywel Dda area. Part of the strategic planning groups are in attendance with Team Around the Family (TAF). TAF is a non-statutory Welsh Government funded service bringing people together who can help families by providing the right help and support (Carmarthenshire Family Information Service, 2023). 
The principle of strategic meetings is to share good practice, sharing relevant resources, tools and services including effective parenting courses and workshops across the 3-counties. Part of the meeting includes identifying gaps, trends, and emerging needs. In our area (Carmarthenshire) a significant number of cases were recognised and identified under categories of ‘behavioural needs’ and ‘parenting style’. It highlighted ‘parenting styles’ being used with specific ’behavioural needs’ were not compatible and were not conducive for a neurodivergent child. Neurotypical parenting strategies were not working, and challenging behaviour escalated as a result. 
The Social services and Wellbeing Act 2014 states local authorities arrange preventative services to work towards preventing people from suffering abuse or neglect. 
‘’The fundamental principles of the Social Services and Well-Being (Wales) Act are: 
• The Act supports people who have care and support needs to achieve well-being 
• People are at the heart of the new system by giving them an equal say in the support they receive 
• Partnership and co-operation drives service delivery 
• Services will promote the prevention of escalating need and the right help is available at the right time’’ (CYSUR, 2017).
Therefore, strategies were put in place to support parenting of neurodiverse children. Recognising the voices of parents and children across Carmarthenshire area who are experiencing diverse needs. Developing a supportive parenting strategy representing the neurodiverse challenges of parenting a neurodiverse child. 
Rationale 
Upon further discussion a high percentage of cases were around specific needs of ADHD. Another local authority had developed an ADHD workshop model for parents (Pembrokeshire County Council, No date). The purpose of the workshop is to support parents who believe their children may have ADHD or have already been referred for assessment. ADHD children have faced many barriers growing up in a society with a range of ‘social norms’ which are challenging for those with ADHD (ADHD Centre, 2023) parenting those with ADHD also face similar barriers within society. Developing a specific need-based curriculum is not only relevant and needed, but it also challenges social acceptance when it comes to parenting Neurodiverse children. Research shows disruptive behaviour of children with ADHD contributes to the challenges of social acceptance for children with ADHD (Scholtens et al, 2011). Therefore, a curriculum developed to support families and to challenge the ADHD kyriarchy is welcomed by practitioners to support parents/carers of children with ADHD.
A model was shared to Carmarthenshire as a pilot, the model is workbook based (see Appendix 1), consisting of 5 workbooks delivered weekly, delivered in the community to parents/carers. The pilot ran for a year within Carmarthenshire by preventative services such as Team Around the Family, Action for Children and Tim Camau Bach Disability Service from Integrated Children Centre’s by Family Support Workers and Practitioners. During the pilot feedback was gathered from professionals delivering the course and the parents attending. Feedback gave positives and identified gaps. 
Positives 
· Not alone in the journey, me too.
· Meeting other parents sharing experiences.
· Delivery from practitioners having worked with children or have children with Additional Learning Needs/ADHD or have a professional background in Early Years.
Identified Gaps
· Girls with ADHD
· Medication and Medical professional advice
· Diagnosis pathways and waiting lists.
· Poor range of resources to deliver content, no visuals, videos, additional links or information or handouts. 
· Learning styles and resources were not considered.
· No lesson plans or guidance for those delivering workshops.
From the professional perspective it was suggested the workbooks and content were not suitable, parents felt intimidated and reluctant to fill in the workbook. It was also discussed some parents were undiagnosed with Additional Learning Needs themselves or had Adverse Childhood Experiences (ACE) which impacted their well-being and ability to complete a Handbook Model. According to public Health Wales (2016) 47% of adults in Wales have suffered at least one ACE, suffering from poor mental Health, self-image and self-worth and performance in school. Therefore, appropriate consideration of the community and parental background needs to be considered whilst developing an effective curriculum.
Some issues raised were:
· The workbook was not Neurodiverse friendly considering ADHD is a genetic condition, some parents may also have ADHD whether diagnosed or undiagnosed, structure, layout and content was ‘busy’. Content was incoherent, blurry images and a lot of writing boxes.
· The language used was no longer suitable, using unhelpful or exclusive terms and goes against nurture approaches to parenting. Many aspects came from a negative perspective and required parents to document negative aspects rather than positive.
· Content was not from a child-led perspective, it was more a done to (child) approach rather than a done with and in partnership with families. 
Therefore, changes needed to be done to make the workshop Neurodivergent friendly, using suitable language and content with a nurturing approach to parenting. The perspective needed to be positive and offering appropriate strategies with a range of resources to support learner styles, based on community knowledge and parental backgrounds. Improved content specifically on girls, medication, diagnosis pathway and waiting lists with signposting. Consideration of UNCRC Rights of the Child needs to be considered when developing a holistic and nurturing approach to the curriculum, Article 3 The best interests of the child, Article 12 respect the views of the child, allowing them to express their wishes in all matters affecting them, including strategies being done with the child rather than ‘done to’ the child. Article 18 Parental responsibilities and access to support services providing parents with the help they need to raise their child. (Unicef, no date).
Considering all feedback, it was decided Carmarthenshire needed to design their own curriculum, it was felt the workbook was not suitable for groups of parents we have in Llanelli, and there were several gaps identified. Lacking lesson plans, links to professional standards, additional resources and needed further development of content. A task and finish subgroup were created to design Carmarthenshire’s curriculum, which was set up in Llanelli and consisted of a range of professionals, including an ADHD Nurse, Educational Psychologist, Early Help Team, Early Years Practitioners, Team Around the Family Support Workers, Action for Children officers, Parenting Officers, and Disability Services Practitioners. I sat on the subgroup as an Early Years Practitioner but also as a parent of a child with ADHD to help design the curriculum. I also developed a parent-to-parent support group which fed into development of the curriculum.  Providing additional parents perspective and experiences as well as providing professional advice and guidance as an Early Years Practitioner working with neurodiverse children within my setting. 

Purpose
The ADHD Workshop aims to provide ‘the right help at the right time’, listening to parent/carer needs and addressing those needs appropriately through parental education (CYSYR, 2017). According to Wilder (2016) parenting education improves parental empowerment, confidence, and competency, it develops positive parenting practises, and decreases the use of corporal punishment and child abuse. Suggesting workshops aiming to educate parents can improve parenting and outcomes for children. Wilder (2016) also states it can improve children’s, behaviour, improve parent-child interactions and social interactions. Additionally, improving mental health and well-being of both child and parent. Furthermore, Singhal (No date) suggests workshops addressing difficult parenting subjects (such as ADHD’s challenging behaviours) can be one of the most effective ways to help parents, by sharing experiences from other parents (both experienced and inexperienced) facing similar difficulties, forming support networks whilst developing skills and tools from a nurturing approach. Suggesting ADHD parents and families can benefit from parenting education and subject specific workshops addressing difficult topics, in this case ADHD. They can also create their own support network of parents and encourage families based on other family’s success stories. 
The above information and positive feedback from the pilot model show the importance of the hidden curriculum and the curriculum as experienced, the experience of the learner and unplanned elements obtained from a purposeful need-based workshop. The positive impact that is not planned for which the parents generate themselves from meeting other families going through the same hardship. This is a very important aspect of the workshop and for the parents/carers to have a positive experience of learning gaining a range of transferable skills, such as communication, social and emotional skills.
According to The Challenging Behaviour Foundation (No date) website through their feedback and evaluation also suggests Parenting Workshops have proved to be an effective way of improving challenging behaviour. Offering support and guidance from professionals and other parents within their community improves parental confidence and abilities to respond to challenging behaviours. Thus, developing a range of resources, tools and strategies from an Early Intervention and Prevention model. Early Intervention and Early Help can prevent the need for statutory intervention or where they do not meet the threshold for statutory intervention. Therefore, services delivering parenting training - ADHD Workshops for instance, that are provided during the early years can prevent escalation (into statutory services) and improve outcomes for children (NSPPC 2023). The course aims to improve the well-being of the whole family, supporting parents/carers of children with needs and their siblings. The curriculum aims to promote the prevention of escalating need and the right help is available at the right time (CYSYR, 2017). For that reason, the workshop can be seen a dual-purpose workshop that is both educational and preventative in nature. 
The ADHD workshop aims to provide parents with a Holistic perspective on family support, consideration of the whole family in any plans and strategies developed to improve relationships, and strengths within a family to grow and thrive (Simpson, No date). Parents are encouraged to share their knowledge and skills with family members. Thus, improving each family members understanding, supporting one another, and improving the well-being of the whole family from a Holistic Nurturing approach (Child Development Institute, 2023).. Research has demonstrated that providing children with attention and care that supports their developing needs and emotional resilience through a nurturing approach can develop positive relationships, supporting good social, emotional and mental health development (Manor Primary School, No date: Nurture UK, 2023). The ADHD workshop provides a nurturing approach to parenting. Therefore, ADHD Workshops can instil parents and their families with knowledge and understanding, empowering a positive nurturing parenting style for their neurodiverse child and supporting family members. Suggesting, attainment of new nurturing parenting skills, specific (ADHD) strategies, and positive nurturing parenting guidance can support the family from a Holistic approach and with a preventative measure. 
Who is the curriculum for?
A curriculum designed for parents and carers who have identified 1 or more of their children have shown signs or symptoms for ADHD. A need arose from Local Authority Strategic meetings for Early Help and Early Intervention for families to support them during ‘waiting’ period on the referral list for ADHD. According to NHS Wales in April (2023) there were 433 children waiting for an ADHD assessment. According to NHS timetable 253 referrals are estimated to take over 52 weeks to be seen by a paediatrician. Therefore, average waiting times based on 433 of referrals is almost double. Making waiting times longer, with services stretched and more families waiting for longer periods of time. 
A community-based curriculum that is a process-based model, offers a more holistic approach considering parental/carer abilities. And is therefore more a suitable curriculum for the workshop (Samuel, 2014). The model is individualised and has a unique response to the needs of the Parent/carers, it has a more open-ended approach rather than a specific objective or learning outcome to be attained.  It is partly a reflective model asking parents to work out possible relationships between behaviour and reasons behind behaviours (Samuel, 2014). Each parent will observe, reflect and take what strategy is needed to benefit their child based on teaching during the workshop. There will not be a ‘1 strategy fit all’, as a child is unique and so are their ADHD needs. 
Non-accredited Parent/carer workshops require voluntary attendance from members of the community and has no accreditation or qualification for attendees in this workshop. However, they will have a certificate of attendance and a range of resources to take away upon completion of the workshop. Parents/carers voluntarily attend a curriculum designed to meets the specific needs and wants within the community in this case a workshop on ADHD for parents/carers. Local organisations and services within the area will be promoting and signposting parents to the workshop. In some cases, referrals can be made to Support Workers running the course and a referral form will be completed. Social media will also be used to promote the workshops, allowing parents to share and promote the workshop among friends and family giving them autonomy to make positive steps to developing their parenting. 
Numbers for attendees will be capped at 10 to ensure a small group-base to allow parents to share and participate, fully engaging with the content, facilitators and other parents/carers. According to EEF (No date) group-based workshops can be an effective initiative for parents to improve a range of outcomes including social-emotional development and carefully planned workshops (group-based initiatives). Building trusting relationships in a welcoming environment. Therefore, keeping group sizes at 10 will promote a welcoming non intimidating environment. Welsh Government (2017) states ‘Adult Learning supports development of skills, improves health and well-being and is a catalyst for social engagement and integration’. This statement further supports the benefits of community group-based curriculums/workshops for parents to improve parent and child well-being, whilst developing skills and meeting other parents/carers and families. Offering a range of Learning opportunities and health and well-being benefits for parent/carers.

Curriculum content, aims & objectives?
Overall, the aims and objectives of the workshop are to 
· improve parenting skills by developing a nurturing approach to parenting to improve well-being, resilience, and relationships within families. 
· It also aims to improve parental knowledge on ADHD, Behaviour, Managing Behaviours, Strategies, Executive Function and Medical, referral pathways and advice from an NHS ADHD Nurse. 
The course aims to offer stable, secure and caring parenting. To enable parents to support their children’s developmental needs, health, social, emotional, and behavioural needs. Thus, supporting children to develop their own identity within their family and social relationships and to support them in achieving their full potential by meeting their needs (Maslow, no date).
The curriculum has been designed to cover what you must know, what you should know and what you could know. It starts with what ADHD is and the impact of Parenting and Executive Function, building on the basic, then covering their own child and their ADHD. Going on to cover behaviours and managing those behaviours. The last session aims to consolidate the previous learning into steps to improve parenting your ADHD child. The Nurse session cover’s medication, referrals pathways and to encourage parents’ that medication alone is not enough, reinforcing the use of effective strategies.


Sessional overview of content each week with outcomes
Session 1: What is ADHD?
· Welcome, Housekeeping, Agreements & Introductions (Baseline assessment)
· Discussion on Hopes, Expectations and Fears,
· Awareness of self-care and parental roles,
· Gentle Parenting 70/30 rule,
· Gaining understanding of ADHD,
· Gaining understanding of Executive Function,
· Child has a future with the right support,
· Reflection,
· Well-being reminder – fill yours and your child’s cup.
Session 2: My child and ADHD
· Recap,
· Depth of ADHD,
· Understanding needs,
· Understanding empathy,
· Overstimulation & Resiliency,
· Techniques to try,
· Moving forward with techniques,
· Reflection,
· Well-being reminder – fill yours and your child’s cup.
Session 3: Thinking about Behaviour
· Recap,
· Understanding Behaviours.
i. Definition of Behaviours
ii. Systematic Behaviour of ADHD
iii. What Behaviours do you see?
iv. Does Behaviour have a purpose?
v. How can parents understand their child’s Behaviour?
· Managing Behaviours,
· Reflection,
· Well-being reminder – fill yours and your child’s cup.
Session 4: Medication Q&A with ADHD Specialist Nurse
· Special Nurse PowerPoint Content,
· Q&A,
Session 5: Managing ADHD
· Recap,
· Managing Behaviour.
i. ABC Reverse Chart
ii. De-escalating Behaviour
iii. Calming Behaviour
iv. Positive Language 
· Timing and De-escalation techniques,
· Reframing parental outlook,
· Reflection,
· Well-being reminder – fill yours and your child’s cup.

Session 6: Six steps to a happier life
· Recap, 
· 6 steps to a happier life.
i. Get organised,
ii. Small steps for every task,
iii. Managing social interaction,
iv. Find success in everything,
v. Set clear expectations,
vi. Have fun!
· Consolidating learning ACT,
· Reflection,
· Well-being reminder – fill yours and your child’s cup.




When will it be delivered and how long for?
It will be delivered during schooltime afternoons to support with childcare issues. Scheduled for 12:45 to 2:45. Duration of the sessions will be 2 hours per week. On a weekly basis for 6 weeks. One of the weeks will be a session delivered by an NHS nurse. The content of which is regarding referral pathways and waiting lists, medication and needing effective strategies along with medication. An additional session before the workshop with be a ‘meet and greet session’, form filling and ice breaker for parents to attend. This will be prior to the commencement of session 1. Historically parents often arrived late or miss the first session. For that reason, adding this session prevents parents missing content or delays with registration forms and baseline assessments. It also gives parents time to relax, putting them at ease and time to meet the facilitators and parents/carers in the group. 
Where will it be delivered?
The course will be run throughout 3 areas in Llanelli that have been identified as Lower Super Output Areas (LSOA’s) (WIMD, 2019) Llwynhendy, Morfa and Felinfoel in Llaneli. The Welsh Index of Multiple Deprivation (WIMD) 2019 is the Governments official measure of relative deprivation for Wales. Llanelli region being identified as having 60% of Carmarthenshire’s most deprived areas. In consideration of these statistics Integrated Children Centre’s (ICC’s) the LSOA’s were created to provide a range of services. Offering the ADHD Workshop to parents in these areas to provide community-based provision accessible to families.
How will it be delivered, assessed and evaluated?
At present delivery is cofacilitated with 2 Practitioners from 2 different backgrounds. In the first Carmarthenshire pilot it was me, an Early Years Practitioner, and a Team Around the Family Support Worker. The combination offers a range of experiences and expertise. The role of the Support Worker is to provide Family Support and to Safeguard Families – Early Intervention and Prevention. My role offers both lived experience with an ADHD child, the referral process, and professional experience as an Early Years Practitioner.


1. Teaching strategies and resources 
· As part of the lesson plan, you will see delivery alternates between two practitioners offering a range of expertise and experiences (Professional Values & Attributes 3, 4, 5 & 6).
· Delivery will include a PowerPoint Presentation on a large TV screen via HDMI lead and Laptop for visual learning and to enhance learning (Professional Skills 16, 17& 18).
· Each attendee will have a file and pen, files will be added to each week covering   relevant content, copies of slides and handouts relevant to each sessions content. 
· Each week’s content will have sheets for parents to add their child’s ADHD behaviours and supporting strategies, these can be completed during session and/pr taken away to do in their own time, no pressure is put on parents to complete, they do what suits them.
· We aim to offer a range of teaching strategies to meet each learner needs (Professional Knowledge and Understanding 8, 9, 10, 11, & 12). 
· Videos (links on lesson plan) and group work/collaborative learning will be used to enhance learning and to meet a range of learner needs.
· Tables and chairs provided, as well as a sofa and coffee table those who wish to sit at the table can and others may prefer a more informal approach. The centre allows for a range of set ups and these resources are set up as part of the centres provision. 
· Paper and pens for note taking meeting read/write learners needs. 
· Discussions and collaborative learning form a large part of learning where parents share their experiences with the group, offering support and advice based on their tried and tested techniques and skill sharing (Professional Skills 13,14 & 15).
· A flipchart will be used to cover group agreements, discussions, questions and to record daily learning as part of formative assessments. 
· Demonstrations during specific parts of sessions
· Growth mindset strategy will be used to help parents see value in what they are doing by trying new strategies and changing perspectives based on the learning taking place during the workshop.
2. Resources are all available in each centre and are set up by the Play Team in preparation for delivery to start on time by the facilitators. Professional Standards will be followed (Welsh Government, 2017) and consideration of our Professional Knowledge, Professional Values and Professional Skills will demonstrate our commitment to learners, promote inclusion, respect parents/carers and keep up to date with relevant knowledge on the subject whilst delivering the workshop. These can be seen in lesson plans, teaching strategies and resources.

3. Assessment 
· At the meet and greet session parents will complete a baseline scale assessment to measure their knowledge on each sessions content. The baseline assessment uses a Linear Numeric Scale (Measuring U, 2018) on a 1 – 10 basis to gain data on previous knowledge. 10 being the highest and 1 the lowest. Parents are asked to circle the relevant number on a 1-10 scale of their knowledge on the content being covered. For example, their knowledge of Managing Behaviour. The baseline aims to assess the parents baseline understanding on the content being covered. It allows the practitioners to find out the parents learning needs and can highlight specific sessions may require deeper learning and additional content, there may also be session content parents may have a higher knowledge of and can therefore adjust the sessions appropriately. 
· There will also be a conclusion assessment of the same sessional content to gage whether parent learning has improved throughout the course. The quantitative data can then be analysed with the intent to see a raise in data moving towards the higher numbers on the scale. The assessments provide data to compare previous knowledge against knowledge at the end of the workshop, informing whether learning has happened and identify areas that may need additional work going forward. For example, in the first cohort Executive Function was highlighted as a potential for further content. Therefore, the baseline provided an area to develop further in future planning opportunities for future delivery. 
· Flipchart question at the end of each session ‘’What have you taken from today’s session/most valuable learning/strategies or further understanding?’’. These will be at the end of each session to reaffirm and consolidate learning at the end of each session. This provides essential feedback.
As mentioned above there will also be sessional formative assessment at the end of each session this gives a reading on individuals progress and the cohort (Thomas, 2019). Each attendee will be encouraged to give at least one thing they will take away from the session. Keeping the assessment tools simple it allows for engagement and participation. 
At the end of the workshop parents will have a completed book of PowerPoints, handouts, and information they have collated based on their child’s needs, they have access to all the resources for future reference and further information through links and relevant articles. Their resources will have a list of relevant strategies to support their child/ren, the parents/carers also attain transferable skills. They will receive a certificate of attendance upon completion of the 6-week course. 
· Evaluations 
In addition to formative assessment evaluations will take place at the end of every session with the two facilitators. According to Race assessment methods need to be fit-for-purpose, higher education assessments would not be appropriate for the workshop. However, feedback is one of the seven principles factors that underpin successful learning (Race, 2014). Feedback increases the parents self-esteem and confidence it should also motivate parents to move forward and see their progress and what they have ascertained during the session. 
· What worked? 
· What didn’t work?
· What do we do next?
A quote to explain the importance of evaluation is as follows,
"To be able to evaluate impact, we need to know where we are starting from. For this we need baseline data. From this starting point, we can evaluate learners’ progress and the impact of our teaching or a specific intervention..."
(Getting Started with Evaluating Impact, Cambridge Assessment International Education, Teaching and Learning Team, No date).
As this is a dual-purpose workshop teaching parents about ADHD and providing Early Intervention and preventative measures through community-based provision the importance of evaluation is critical to gage and assess progress. The above quote emphasises the importance of baseline assessments for assessing overall impact of teaching and the intervention taking place. Parents will complete an Assessment Evaluation Evidence Form which includes questions to capture their personal experiences whilst on the workshop. This will include what they benefited from the most, how children benefitted, what they gained and what they did not understand from the workshop. This helps with the evaluation process to attain what learning took place and to assess successful preventative measures but also how the experience was for parents. Data is sent to Welsh Government to ascertain if parenting was improved because of the workshop.
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