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[bookmark: _30j0zll]Executive Summary
[bookmark: _1fob9te]This report attempts to examine Fox’s Biscuits company critically. The findings indicate that despite experiencing a negative COVID-19 impact in the 4th quarter (Q4), the company has rebounded and has seen stronger than steady growth. Fox’s Biscuits full year like for like (LFL) earnings growth has increased to 68.8%  and the company’s before interest, tax, depreciation, and amortisation (EBITDA) of growth is £40.1million, which is an improvement across all business divisions (Perrett, M., 2020), Also, for the second consecutive quarter, the company was able to generate underlying positive free cash flow, despite absorbing cash restructuring costs relating to site closure. Moreover, Fox Biscuits have seen a significant increase in their hiring during the global pandemic to meet their production output (Perrett, M., 2020). The data suggests Fox’s Biscuits organisation has had a household name in Britain since1853 and is considered a major significant player in the biscuit industry because of its strong brand awareness, prestige and heritage (Fox’s Biscuits, 2020; 2sg.com, 2018). Also, the data suggests that ethical and professional standards guide Fox’s Biscuits beliefs and values; the organisation's culture is openly rooted in integrity and transparency, but Fox’s Biscuits has violated several ethical food and safety policies (Goodley, S., 2018). Fox’s Biscuits organisation is committed to preventing modern-day slavery, but another report suggests there is a correlation between assembly lines and worker's complaining about chronic backpain (ideed,2020). Fox's Employee Matrix Count Chart data indicates between October 2018; to January 2019 and from January 2020 to September 2020 within six months, there has been a 0.7% growth over a six 6-month period, 2.0 % over one year -1.3% over two 2 years (Apollo, 2020; Fox-s-Biscuits, 2020). 
[bookmark: _2et92p0]
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[bookmark: _tyjcwt]Introduction
The author of this research examines Fox's Biscuit manufacturer. The author will provide background information on the organisation's history, Fox's Biscuit industry's size, and its competitive growth. As a theoretical framework for critically understanding Fox's biscuits organisation culture, the research will be grounded in PESTLE and SWOT analysis. Nevertheless, for this research, the author will focus on the first two quadrants of the PESTEL analysis. The PESTLE analysis is used to describe macro-environmental factors that may impact the performance of organisations. In other words, the PESTEL model is used to scan environmental influences that can make a company vulnerable. These environmental factors are political, economic, social, technological, legal, and environmental factors that companies consider influencing how their businesses perform (Widhiyaningrum et al., 2019). 
[bookmark: _3dy6vkm]At the same time, the SWOT analysis is used to access internal and external factors that may impact organisations' performance. The SWOT analysis consists of four quadrants: Strength, Weakness, Opportunities, Threats (Widhiyaningrum et al., 2019). This research relies on the PESTLE and SWOT business model to determine any areas of limitations or opportunities for Fox's Biscuits to improve. The author will elaborate on the first two quadrants of the PESTEL analysis and the SWOT analysis's five quadrants. A critical evaluation of Fox's Biscuits' performance concludes with the strengths-based themes that emerge from the PESTEL and SWOT analysis.  
[bookmark: _1t3h5sf]Organisation History
[bookmark: _4d34og8]Michael Spedding founded Fox's Biscuits. Spedding started baking biscuits out of his home in 1853. His targeted customers were found at trade shows, feasts, fairs, and shops throughout England's Northern regions. After Spedding, daughter Hanna got married in the late eighteen hundred (the 1800s) to Spelling's son-in-law, Fred Ellis Fox. In 1897 Fox took over the company and renamed the company F E Fox and Co (Fox's-Biscuits, 2020). A comprehensive report demonstrates that Fox's Biscuits have baked over six 6 billion biscuits yearly, and the company's most company brand association for 160 years are their brandy snaps. However, since then, Fox's Biscuits have other recognisable biscuits such as the Fox's Crinkle Crunch to decadent Fox's Chocolatey Rounds. Although Fox's Biscuits have other franchises, they remain their hometown family roots. Their bakery in Batley, England, is still in operation (Fox's Biscuits, 2020). Fox's Biscuits became a limited company in 1960, and in 2003 the Uttoxeter site merged with Elke's Biscuits. Fox's Biscuits has three factories. The first factory is found at Batley in West Yorkshire. The second factory is located at Kirkham near Blackpool, and the third is located at Uttoxeter in Staffordshire. The company has distribution centres in Uttoxeter and Wakefield, and the company's head office is in Birmingham.
In September 2013, the first time Yorkshire Society presented a plaque to commemorate a business was Fox's Biscuits Bakery on Whitaker Street (Wikipedia.org, 2020). Fox's Biscuits manufactures and sells a wide range of biscuits, including nutritional, allergy and information on storing their biscuits to influence longer shelf life (Fox's Biscuits, 2020). Furthermore, some Fox Biscuits household names are Rocky Bars, Party Rings, Crunch Creams, Crinkle Creams, Chocolatey and Viennese. Fox' Biscuits make their own-label biscuits and selection boxes for major retail outlets. (Fox's Biscuit Limited FBL, 2017; 2sfg.com, n.d). 
[bookmark: _2s8eyo1]Fox's Biscuits Company's Belief, Values, and Attitudes
Fox's Biscuits and their supply chain operate under Boparan Holdings Ltd, which belief’s values and attitudes apply to Fox's Biscuits and all their legal entities. According to the company’s policy statement, Fox’s Biscuits pride itself on conducting all business dealings in the highest ethical and professional standards. The report further maintains that their company is committed to acting ethically and openly with integrity and transparency (2sg.com, 2018). Moreover, Boparan Holdings Ltd and all their legal entities, which includes Fox’s Biscuits are committed to preventing modern-day slavery. Therefore, their hiring and training practices follow all the local laws and regulations that apply to the industry in which they operate. Also, their company prides itself in ensuring that all corporate activities and its supply chain, their employee training programmes, and company policies promote ethical behaviours. They also set the same standard of ethics for every party that does business with their company, including their suppliers and customers (2sg.com). The statement points out that Fox Biscuits working environment is fair, respectful, free from bullying and harassment (2sg.com, 2018). 
[bookmark: _17dp8vu]Industry Size 
Staffordshire Fox Biscuits has four locations across England. Such as Batley, West Yorkshire, Kirkham, Lancashire, Uttoxeter, Whittaker Street. The head office and main factory are still located in Batley, West Yorkshire. The two sister companies are located at Uttoxeter in Staffordshire and Kirkham in Lancashire (Insider Media limited, 2018). According to (Apollo, 2020) Fox Biscuits currently have three hundred and sixty employees 360. Their three hundred and sixty employees360 employees are categorised as the following: other, support, human resources, sales, finance, and engineer. Fox's Employee Matrix Count Chart data indicates between October 2018; to January 2019 and from January 2020 to September 2020 within six months, there has been a 0.7% growth over a six 6-month period, 2.0 % over one year -1.3% over two 2 years (Apollo, 2020; Fox-s-Biscuits, 2020).   
[bookmark: _3rdcrjn]Competitiveness Growth 
The term competitive growth is the concept that looks at the degree of development and how better off an enterprise is progressing (Marković et al., 2019). Since Fox's Biscuits opened its doors in 1853, they have managed to stay competitive within the British multinational food manufacturer market. However, according to Devlin (2020), in October 2020, Ferrero group, one of the third largest chocolates and confectionery businesses, completed an acquisition of Fox's Biscuits from 2 Sisters Food Group for £246m acquisition of Fox's from 2 Sisters Food Group. Devlin further points out that Fox's Biscuits Branded revenues totalled £157m during the past 12 months. Moreover, the competitive category Fox's Biscuits market share is low because there has been a decline in their revenues in recent years. Their retail sales value is down 4.5% this year at Fox's, despite the entire sweet biscuits sector's branded side climbing 5.1% to £1.3bn (Nielsen Devlin, 2020). The decline in competitive revenues led to a lower valuation of Fox's brand, worth as much as £340m in 2016 to £157m in 2020. Another report from Insider Media limited conducted by Robinson, J., (2018) shows profits and sales slump for Fox's Biscuit owners by a whopping 75 % percent and their sales more than £10million during the first quarter of its fiscal year.
The slump in sales includes the company behind the food giant two sisters, whose brands include Fox's Biscuits and Holland's pies. The article reveals new figures which indicate Ranjit Singh Boparan is a holding company of 2 Sister food group pre-tax profits for the 13 weeks to October 27, 2018, dropped from £8.4m to £2.1m. The companies' total sales went from £849m during the same period in 2017 to £708.3m. However, sales increased by 4.5percent to £79m in its branded division and operating profit reduced from £3.1m to £1.4million (Roberson, J., 2018). The report further states that the cause for Fox’s Biscuits’ decline in profits is associated with external environmental challenges. For example, macro-economic uncertainties, accentuating margin, and commodity inflation (Roberson, J., 2018).  Fox's Biscuits' top competitors are Kelsen Group A/S Food Production, and they have one-hundred and forty 140 employees. Trigon Snacks Trading Ltd Food Production has twenty-eight 28 employees. Then there is Burton's Biscuit Company Food Production they employed four hundred and eighty 480 employees. Next is Ismail Industries Ltd - International Division Food Production they have twelve 12 employees (Apollo.io, 2020).     
[bookmark: _26in1rg]COVID-19 Impact on Fox’s Biscuits 
On an individual level, Fox’s Biscuits has adjusted its business model to minimise the spread of coronavirus within its facilities. By introducing a new shift pattern to reduce congestion, such as a new entrance and exit routes. Also, frequent hand washing, deep cleaning surfaces. For example, the doors, handles and turn, styles, are regularly disinfected. Moreover, the company created a £1m welfare fund​​ to help support staff suffering financial difficulties because of the coronavirus pandemic (Perrett, M., 2020). Also, despite COVID19 being the facilitator to many corporations’ prosperity and downfall. Boparan Holdings Ltd-the parent for 2sister company and Fox’s Biscuits continues to remain resilient during the COVID-19 impact. According to Boparan Holdings 2019-2020, Q-4full year results from the company ending August 1, 2020. They gained a +1.8% increase in full-year LFL sales (+1.9% increase after adjusting for the impact of COVID-19 and the 53rd week in the trading period. 
Fox’s Biscuits full year like for like (LFL) earnings growth has increased to 68.8% with before interest, tax, depreciation, and amortisation (EBITDA) improvements across all business divisions. Moreover, the report indicates that the Q4 and full-year performances underline a successful implementation of the operational turnaround plan. Despite experiencing an enormous negative COVID-19 impact in Q4, the Group can report more robust than expected EBITDA growth to £40.1m. Besides, for the second consecutive quarter, the Group was able to generate underlying positive free cash flow, despite absorbing cash restructuring costs relating to site closure (Boparan Holdings LTD, 2020). The report did not indicate what the company’s operational turnaround plan entails. However, coronavirus has posed a significant challenge for most people and companies, because of the political and economic climate and government restrictions to prevent or to slow down the spreading of the virus (BBC, news, 2020 and Bloomberg, 2020). However, this was not the case for Fox’s Biscuits. Coronavirus has not posed a significant challenge for Fox Biscuits. Its business has not suffered massive losses but has thrived during the pandemic.
[bookmark: _lnxbz9]Theoretical Framework
To analysis Fox's Biscuits' organisation culture, ethics, objectives, sustainability, belief customer service relations and evaluate if their organisation has met their goals, the theoretical research framework is grounded in PESTEL and SWOT analysis. PESTEL analysis will scan Fox's Biscuits to determine if any political, economic, social, technological, legal, and environmental factors may determine if the new services and changes Fox's Biscuits made to their organisation have limitations or opportunities to improve. The SWOT analysis critically investigates internal and external factors of organisation performance and helps organisations choose the best tools to influence their company's competitive growth positively. Combinations of internal and external forces with the five quadrants of the SWOT analysis (strength, weakness, opportunity, and threats) that may impact Fox's company can help promote how factors that can be favourable, helpful or unfavourable, or harmful to a company (Widyaningrum et al., 2019). 
For this report, the author will focus on the first two PESTEL categories of the analysis: political and economic. Political factors have to do with how government actions can impact companies, such as government policies, labour laws, foreign trade, and tax policies, to name a few. Economic factors have to do with the performance of the economy. The employment rate, how much customers are spending, the foreign exchange rate, and the interest rate. These are just a few factors that may influence the supply and demand for Fox Biscuits, which can direct or indirect long-term or short-term impact on Fox's Biscuits organisation (Widyaningrum et al., 2019). 
[bookmark: _35nkun2]PESTLE Analysis 
According to the financial report conducted by Boparan Holdings LTD, COVID-19 did not have a negative economic impact on Fox biscuits. The organisations show steady gains +1.8% increase in full-year LFL sales (+1.9% increase after adjusting for the effects of COVID-19 and the 53rd week in the trading period. Their full year likes to like (LFL) earnings growth of 68.8% w(Boparan Holdings LTD, 2020). Political factors: despite the current political and economic climate, their channel distribution still indicates a steady level of production out. Fox Biscuits had used the new temporary restrictions imposed by governments to facilitate their organisation and output and input. For example, the workplace environment to meet government guidelines and their production. 
Economic factors:  According to fox organisations objective is to prevent modern-day slavery, so while hiring more people during a pandemic, the opportunity to pay above the minimum wage requirement would be a good incentive.
 As pointed out by indeed, (2020) Fox employers are paid anywhere from £ 9.93 -10 £hourly (indeed.co.uk, 2020).  Despite a high unemployment rate, people not having income and customers spending has decreased during the global pandemic. Nonetheless, the demand for food and comfort food has increased during the global due to the COVID-19. As a result, Fox's Biscuits has seen an increase in demands for more employees to market production. While many companies that operate in the same industry as Fox’s Biscuits have closed operations or minimise their staff.  However, Fox’s and their 2sister are taking advantage of the current demand for food by hiring more staff (Perrett. M., 2020). Which is a good business opportunity. 
[bookmark: _1ksv4uv]SWOT Analysis 
The strengths in (SWOT analysis) are features of a company that make them unique or set them apart from their competitors (Helms, M.M. and Nixon, J., 2010). Fox’s Biscuits strengths included the following: their access to resources such as the company's complete value chain organisations. For example, 2sisters Food Group, and their other companies in different regions and countries. Also, Fox’s food has a recognisable symbol and strong brand reputation and recognition. Their products are innovative and historically developed. Moreover, their products are rare and are likely not difficult-to-imitate. However, it may be difficult for their competitor to capture the same taste. The rareness and value of the product may probably be the reason why Ferrero Group brought the brand.
The weakness in the SWOT analysis is a tool used to assess a company's weakness. The liability is internal or external factors that place an organisation at risk (Leigh, D., 2009). The brand had a low reputation for violating food and safety policy, resulting in the CEO stepping down and the temporary closure of the facility, food operation restructuring and the training of employees. Many customers have lost faith in the safety of the brand (Goodley, S., 2018). The opportunity in the SWOT is the internal or external factors that enhance a company (Leigh, D., 2009).  A macro-environmental factor that Fox’s Biscuits can exploit to their advantage is the COVID-19 restructuring, which influenced the company’s steady gains. The report indicates that restructuring is associated with the company's robust profits. The company closed some of their facilities have freed up cash flow, for the company and improved their like for like (LFL) earnings growth to 68.8% with before interest, tax, depreciation, and amortisation (EBITDA) of growth is £40.1million, which is an improvement across all business divisions (Perrett, M., 2020). Fox’s Biscuits have the potential to take advantage of their new entrants and substitute products such as tapping into the healthy food markets because there is a high demand for comfort food and food. Not to mention that food is a basic human need that impacts everyone no matter the person's socioeconomic status, sexual orientation, gender, race, age, or family structure. The threats in the SWOT threats are inhibitors to desired performance, though these are considered outside of an organisation’s control (Perrett, M., 2020). A factor that can pose problems for Fox Biscuits is the upcoming change in the political or economic environment. For example, if Brexit should leave the UK in January 2021, that means new policies as it relates to international and external trade policies. Also, demographic changes for employees and the company. Moreover, new interest and exchange rates (GOV.UK,2020). If Brexit should happen, there will be changes to the economy and financial market. So, in terms of biscuit and food industry. There would likely be specific threats, such as new competitors entering the food arena. 
[bookmark: _44sinio]Critical Evaluation of Fox's Biscuits Standards
Organisation culture is defined as a culture that influences workplace performance and dictates how things are done, such as the organisation's philosophy, work environment, performance—targets and organisation stability. (Wanjiku, N.A. 2014, p. 1) The author further notes that there are different organisational cultures, such as competitive culture, entrepreneurial culture, bureaucratic culture, and consensual culture. Of the four cultures, employees prefer integration to be consensual and entrepreneurial or competitive and entrepreneurial cultures (Wanjiku, N.A. 2014, p. 1). At Fox's Biscuits, there is a mixed review of the company's organisational culture. However, according to (2sg.com, 2018), Fox’s Biscuits organisation culture is open and rooted in the highest ethical and professional standards. The report further maintains that their company is committed to acting ethically and openly with integrity and transparency in all their business dealings, which includes not only their employees but their customers (2sg.com, 2018). 
However, that is not the case. According to Goodley, S., (2018), an undercover Guardian and ITV investigation revealed that Fox’s Biscuits 2Sister group failed their health, food and safety standards resulting in the temporary closure of the West Bromwich plant for five weeks. The report reveals that employees would remove the expired date from the meat crates and replace them with new dates. Also, meat that was dropped on the floor were reintroduced back on the line. The similar incident of mislabelling the use-by--date-meat labels was confirmed at their Birmingham plant.  Because of violating the food, health and safety standards the CEO was called Ranjit Sing Borporan stepped down from his post and was summoned into parliament in October of 2018 to answer questions surrounding the health and food safety standards of their company (Goodley, S., 2018). For those behaviours to become normalised and overlooked in any organisation, they must be mandated by the supervisors,  managers and quality assurance department. Therefore, their company’s actions contradict its code of ethics. The violation of the food safety act is a significant failure to the professional ethic, integrity and transparency in which their organisational culture is guided. 
Not to mention Fox’s Biscuits maintain that their employees are provided. Also, their company prides itself in ensuring that all employees' training programmes and company policies promote ethical behaviours, and again, that the working environment is fair, respectful, free from bullying and harassment  (2sg.com, 2018). However, a report indicates workers have been continually complaining of lower back pain, which will likely cost the economy because it influences absenteeism. Fox Biscuits company has somewhat taken into consideration the employer’s frustration by implementing an intervention designed to reduce negative attitudes and promote positive views which may reduce detrimental inappropriate longer-term absenteeism due to back trouble (indeed,2020). The employees' continuous complaining of back pain, and Fox’s implementation of the intervention demonstrate that the organisation working in the environment is likely fair. More research needs to be done to determine if the strategies implemented to reduce back pain complaints are effective. Also, to improve the problem, working conditions must be improved, promote awareness, and incorporate working in an environment that influences back pain as part of the employees training curriculum.
[bookmark: _v59ekvsputod]Conclusion
Many news reports (BBC, 2020 and Bloomberg, 2020) indicate that COVID-19 has become a facilitator to many corporations’ prosperity and downfall. In response to Coronavirus, many companies have implemented creative measures to keep their business afloat because of government coronavirus restrictions. Similarly, Fox’s Biscuits has made more striker routine internal hygiene changes, and to prevent congestion, they incorporate a separate entrance and exit points to their facilities to minimise or prevent the spread of the virus (Perrett, M., 2020).  However, regarding the changes that the company has made to its marketing strategies because of COVID-19, the company did not provide any detailed information about those changes.  Neither was there any formal database that could provide that information. According to the PESTEL and SWOT analysis themes, Fox's Biscuits has not been severely impacted by COVID-19. Even though many companies in the UK and worldwide have experienced unforeseeable challenges to their daily operations because of the lockdown Fox Biscuits industries have seen a significant increase in their hiring. On the other hand, some companies across Britain and the rest of the world have soaring unemployment rates (BBC, 2020). Nonetheless, despite experiencing an enormous negative COVID-19 impact in Q4, the company can report more robust than steady growth, and its EBITDA growth is £40.1million. Moreover, Fox Biscuits have seen a significant increase in their hiring to meet their production output.
The data suggests although Fox Biscuits organisation is rooted in the prevention of modern-day and prides itself for training their employees in the highest ethical and professional standards a report indicates factors such as low back is a common factor amongst its employees. An intervention designed to reduce negative attitudes and promote positive views may reduce detrimental inappropriate longer-term absenteeism due to back trouble. Fox Biscuits company has somewhat taken into consideration the frustration of workers’ packing the conveyor belt has been continually complaining of lower back pain which will cost the economy. The author for this report has explored how COVID-19 has impacted Fox’s Biscuits ' Also, the authors critically analyse Fox’s Biscuits organisation, culture, policy, beliefs and attitudes. By examining Fox’s Biscuits organisation, the author answered the following question: how did COVID-19 impact Fox’s Biscuits. 
 The data suggests the company struggled during the Q4 but had tremendous success. Fox’s Biscuits full year like for like (LFL) earnings growth has increased to 68.8% with before interest, tax, depreciation, and amortisation (EBITDA) which is an improvement across all business divisions, and the company can report more robust than expected EBITDA growth to £40.1million. Also, for the second consecutive quarter, the Group was able to generate underlying positive free cash flow, despite absorbing cash restructuring costs relating to site closure (Boparan Holdings LTD, 2020). Therefore, the central question remains, did the modification to how Fox’s Biscuits operate positively impact their economic gains during the global pandemic or was it because there is a higher demand for comfort food and food? The only limitation to this study is there are no formal sources on Fox’s Biscuits. Hence, the research relies mostly on information obtained from the company’s websites and other new media outlets, so the researcher cannot guarantee if the information is biased or credible. 
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