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RECOGNITION OF PRIOR EXPERIENTIAL LEARNING (RPEL) APPLICATION FORM 

This form must be completed where an individual wishes to claim credit for experiential learning and should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Credit for experiential learning may be gained from a variety of sources, for example, within the workplace, from training courses that the individual has completed but which are not certificated, through experience in voluntary work, or by individual study. Credit, once awarded, is not distinguished by its source. Experiential learning can lead to either specific or general credit. It is normally possible to recognise up to two thirds of a programme by awarding academic credit for prior experiential learning. 

The full regulations for the Recognition of Prior Experiential Learning (RPEL) can be found in the Recognition of Prior Learning (RPL) Policy at: 
https://www.uwtsd.ac.uk/academic-office/academic-quality-handbook/

Application Process

You should complete sections 1 to 3 of the form and arrange for your Academic Mentor or RAL Adviser to complete section 4. Applications from the University’s Structural or Collaborative partner institutions will require additional recommendations from a member of staff from the Wales Academy for Professional Practice and Applied Research (WAPPAR) and the relevant Partnership Team Leader.

Before completing section 3, please ensure that you read the guidance notes located on the Moodle page ‘PL3b Recognition of Prior Experimental Learning’ at: https://moodle.uwtsd.ac.uk/course/view.php?id=8602

· For claims relating to Specific Credit, in section 3 of this form, you should provide details of the prior experiential learning with explicit reference to how the learning outcomes of each module for which credit is claimed have been met.

· For claims relating to General Credit over 40 Credits, you should register on the Recognition and Accreditation of Learning (RAL) module in consultation with your RAL Adviser and in section 3 of this form, provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved.

To comply with data protection legislation, you must anonymise personal and sensitive data within your portfolio of evidence. According to the Information Commissioner's Office, personal data is information that relates to an identified or identifiable individual which could include a name, home address, identification number or an IP address. Special category data (sensitive data) is personal data that needs more protection because it is sensitive. Examples of this type of data include race, ethnic background, political opinions, religious beliefs, trade union membership, genetics, biometrics, health and sex life or orientation. Further information can be found at: https://ico.org.uk/ 

Your claim must be supported by a letter or email of support from an employer or appropriate alternative. This must be on official headed notepaper of the organisation concerned or presented on an email that shows it has been sent by the author from the official domain name of the author's organisation.




	1. APPLICANT DETAILS

	Name:

	Vince Baglole

	Student number (if applicable):

	0650091

	Address:
	5 Y Gorlan
Dunvant
Swansea
SA2 7RH




	Telephone number:

	07788301795

	E-mail address:

	vince.baglole@wales.nhs.uk

	Programme of study applied for OR registered (if current student):

	
MA Professional Practice



	Level of study of entry (if not a current student):

	Level 7

	Award title (e.g. BA, Diploma):

	MA

	Institute/Academic Discipline/Centre:

	Management and Health - Wales Academy for Professional Practice and Applied Research

	Campus:

	Carmarthen

	Employer details (for Apprentices only):

	








	2.  ACADEMIC MENTOR / RAL ADVISER

	Name:


	Institute:


	Designation:          ACADEMIC MENTOR   /   RAL ADVISER   (delete as appropriate):  














	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 
(the text box below is expandable)

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	60 at Level 7
	Portfolio of evidence submitted (please tick):
	Yes

	Details of module code(s) and title(s) (if applicable):
	
	RAL Module successfully completed (if applicable) (please tick):
	

	Total fee payable (at £5 per credit awarded) (if applicable):
	
	Confirm payment has been made (if applicable) (please tick):
	




	
TO BE COMPLETED BY THE APPLICANT

Before completing this section, please ensure that you read the guidance notes located on the Moodle page ‘PL3b Recognition of Prior Experimental Learning’ at: https://moodle.uwtsd.ac.uk/course/view.php?id=8602

For claims relating to Specific Credit, please provide details of the prior experiential learning with explicit reference to how the learning outcomes of each module for which credit is claimed have been met (see the RPL Policy for further details).

For claims relating to General Credit, please provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved (see the RPL Policy for further details).

I wish to claim academic credits at Level 7 in relation to learning acquired whilst undertaking the MA in Professional Practice Recognition of Accreditation of Learning (RAL) module.

My learning is evidenced in the following areas: -
Learning Area 1:
Develop a Clinical Improvement Project to improve the way in which the Welsh Ambulance Services NHS Trust manages Health Care Professional requests for Ambulance Transport. 
(Community Paramedic Scheme).

This project was undertaken within the Welsh Ambulance Services NHS Trust (WAST), with me as the senior project lead. Prior to this, I had no previous experience of leading a key improvement project at this level. 
In addition to the learning acquired by implementing this project, I would also like my learning from the Institute of Health Improvement (IHI) Improvement Advisor (IA) course, which I undertook concurrently, using my learning and knowledge from both endeavours to inform each other. The IHI IA course was a nine-month process during which I attended one week blocks of face to face teaching and interactive learning, together with online webinars, action periods of assignments and improvement in action, report writing and the delivery of a tangible improvement project. In addition to the IA course, I would like to submit my learning from the three main learning outcomes of my RAL submission.
Learning Outcomes:
1. Design and develop a Community Paramedic scheme proposal.
2. Implement the scheme within my organisation.
3. [bookmark: _Hlk151978981]Analyse and evaluate the project to identify lessons learned, outcome measures and overall success of the project.
Working with colleagues at all levels within the organisation, I led a project team that would deliver a completely new way of working. Building new and collaborative working relationships with internal and external stakeholders. My learning is multi-faceted and incorporates both professional and personal learning.
My learning focusses on a collaborative and multi-disciplined approach to meeting the care needs of patients within the community. In a shift from traditional ambulance service response models, this trial focussed on avoiding transport to hospital and providing clinically safe and appropriate care closer to home. The project attracted interest from many other organisations, was awarded exemplar status by the Bevan Commission, was presented as an exemplar model at the Senedd, achieved recognition from the IHI by affording me the opportunity to embark upon, and achieve IA status. I also receive a WAST Staff Award for achieving IA status and also in recognition of the successful implementation of my project.

Summary of learning acquired:
The model of ambulance response has remained unchanged for decades, but with an aging population, a decline in social and primary care systems, demand for ambulance services has not only increased, but also changed. I was tasked with designing a new system that would be reactive to these changes. Whilst undertaking this project, and also the IHI IA course, I learned many valuable and transferable skills I had neither possessed nor required previously in my career. From developing my communication skills, to learning complex improvement methodology, to medicolegal and financial knowledge, this project has completely transformed my professional life, but also had a profound effect on me as a person.

1. Design and develop a Community Paramedic scheme proposal.

From limited previous knowledge and new skills acquired from the IA course, I learned how to employ not only the fundamental, but also the more detailed and sophisticated improvement methodologies. I learned the importance of fully understanding a system in order to truly understand the problem. Using newly acquired knowledge and skills, I was able to differentiate between true problems and symptoms of problems, meaning I was able to consider the real problem and avoid the common pitfall of going straight to solution. Drawing on my ever-increasing knowledge, I learned how to employ the model for improvement to inform my improvement project. I became more familiar with improvement methodology tools and processes. I reflected upon previous work I had undertaken and was almost able to undertake a gap analysis between previous knowledge and current skills. I developed my team working skills to not only be able to work well with others, but more so, ensure that the team consisted of the correct personnel with the required skills to fulfil the roles. I learned skills that enabled me to encourage people to join me on the improvement journey, rather than drag the unwilling into the team. 
I was introduced to useful improvement skills that I was able to utilise to good effect, not only as a means to identify a problem, but also to convince others of the need to improve. I learned how to develop driver diagrams and process maps, both visual illustrations of a system and idea that captures the attention of people in a way that no written document can. Reflecting both in action and on action, I very quickly learned the importance of data, not only in demonstrating current performance, but more importantly to identify areas for improvement. I learned that data alone will not necessarily be convincing, so I honed my data analysis and presentation skills. I learned that the way in which data is presented can win or lose a proposal. As a clinician, I was well versed in the clinical operational aspect of the organisation, but I had to quickly learn the more technical aspects of medical dispatch practices and response policy. 
Above all, I learned key engagement and communication skills which enabled me to collaborate with colleagues from various organisations at all levels.

Evidence 1-11


2. Implement the scheme within my organisation.
I had learned how to acquire and utilise data to inform improvement proposals. What I would learn now was the hurdles and barriers to implementation of ideas. I was beginning to understand that any proposal should be able to be justified, that is that it is in line with current policy and in line with the needs of all stakeholders. The emerging theme from Welsh Government at the time was the principles of Prudent Healthcare. I learned that by mapping my proposal to these key principles, I was able to not only attract interest, but also gain buy in from not my own organisation, but others also. My main learning around project implementation was documentation. I had to very quickly learn how to write key project documentation such as Operating Procedures, Service Level Agreements and Operational Guidelines. I learned how to be an appointing officer including writing job specifications, conducting interviews, and appointing staff. I learned the importance of medicolegal aspects of clinical practice and the need for adequate indemnity for staff. I was also introduced to financial management of project management. I learned how to develop a business case and application for external funding to support my project. All these skills were new to me but were key enablers in getting the project of the ground.
Evidence 12 – 13

3. Analyse and evaluate the project to identify lessons learned, outcome measures and overall success of the project.
Once again, I learned the importance of robust data, this time in demonstrating the results of a project. Just as data was my friend when proposing the project, it was once again my main ally in showcasing the results. Having developed a robust data collection process, I now learned how to analyse and present data that informed stakeholders on the performance of my project. I employed data analysis skills I learned as part of my IA course to clearly demonstrate the success of the project. I was now fully aware that when presenting data, less is more. I knew I just had to have the answer to the question, what is this telling me? Two-page documents with graphs and infographics were much more well received that wordy reports. I was learning that data was only one facet of the story, and that the human element was also vitally important. I learned how to gather qualitative and quantitative data from the project. Most importantly, I was able to present positive qualitative data derived from surveying patients and staff involved in the trial. I had also learned to present financial information in an honest and accurate manner. I learned that the accountants are just as meticulous as the clinicians.
Evidence 14 - 20
The IHI IA Course:
The learning I acquired from the IHI IA course has had a lasting and profound effect on me, both professionally and personally. The nine-month course not only furnished me with extensive improvement skills but was a key enabler in me having the confidence, skills, and ability to deliver my project. I learned new things about myself and developed skills and knowledge I never thought I would possess. I also developed a new network of likeminded people, who I can still call upon today for help. The skills and knowledge acquired on this programme has enabled me to secure my current role as Clinical Improvement Manager. 
Evidence 21 - 24

	3.1  Supporting Evidence

	Please list and reference the supporting evidence in your portfolio.

· CV Annotated
· JS Annotated
· Evidence 1 – IHI IA Course Programme
· Evidence 2 – IHI application process
· Evidence 3 – Timetable of IHI learning WebEx sessions
· Evidence 4 – MUSIQ Scoring matrix
· Evidence 5 – Project Proposal
· Evidence 6 – Process Map
· Evidence 7 – Driver Diagram
· Evidence 8 – Project Charter
· Evidence 9 – Card 35 Denad Analysis Presentation
· Evidence 10 – GP flowchart
· Evidence 11 – Operational Flowchart
· Evidence 12 – ICF Funding Application
· Evidence 13 – Operational Protocol
· Evidence 14 – Bevan Commission Publication
· Evidence 15 – Audit Process
· Evidence 16 – Operational Audit Process
· Evidence 17 – Primary Care Cluster Map
· Evidence 18 – Patient Feedback
· Evidence 19 – Bevan Commission Poster
· Evidence 20 – Bevan Commission Flyer
· Evidence 21 – IHI Profile
· Evidence 22 – IHI Certificate
· Evidence 23 – Staff Award Certificate
· Evidence 24 – Graduation Report


	By typing your name in the box below you are signing this form electronically.

	
Signature:  Vince Baglole

	
Date: 08/12/2023




Once you have completed the above sections, you should ask your Academic Mentor/RAL Adviser to complete section 4 below who will then submit your application to the Academic Office to be considered at the next meeting of the RPEL and Accreditation Board.

	
4.  STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	
For claims relating to Specific Credit, the Academic Mentor should firstly hold a professional discussion with the applicant. Following this, they should comment on the portfolio of evidence, evaluate the applicant’s prior experiential learning and recommend whether the applicant’s learning may be recognised in terms of equivalence to the module(s) for which credit is claimed (the Academic Mentor role is described in the RPL Policy).

For claims relating to General Credit, the RAL Adviser should firstly hold professional discussions with the applicant. Following this, they should comment on the portfolio of evidence and the reflective essay evaluating the learning that has been achieved in relation to the volume and level of credits claimed (the RAL Adviser role is described in the RPL Policy).































	By typing your name in the box below you are signing this form electronically.

	
Signature:

	
Date:
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