[image: ]

[image: ]







[image: ]













1. Elsa Almeida – 1906940
BACKGROUND OF RALPH & RUSSO
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This is our group presentation, and it is a critical analysis of a failed SME. For this presentation our group chose the company Ralph & Russo, that was established in 2006 and due to the covid-19 pandemic ran out of cash and fell into administration (Ralph and Russo, 2023).
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The company was founded by Tamara Ralph and by Michael Russo. 
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Ralph and Russo, opened for business on March 27, 2006. Tamara Ralph and Michael Russo. The fashion house started their business in Mayfair, London, a high-end clothing brand that specialises in luxury items, ready-to-wear, haute couture, and stylish accessories. Their second boutique was in Paris, in 2015 opening in Harrods Department Store, Doha, Dubai, as well as in 5th Avenue, New York, the last being in Monaco, and had plan to expand to Asia (Ralph and Russo, 2023).
Ralph & Russo became the first British fashion brand in more than a century, which were invited by the Paris Chambre Syndicale de la Haute Couture, in 2014, to participate in their event. They continue to be the only fashion house in Britain with the certification (Ralph and Russo, 2023).
However, it was only when Meghan Markle wore one of their designer's gowns in her engagement pictures in 2017, That ralph and Russo, shot to international fame. And many other celebrities, like Angelina Jolie, Kylie Minogue for example, started to wear their designer’s clothes. And the pair even won anOutstanding Achievement Award at the Walpole British Luxury Awards towards the end of 2016 (Paton, 2017).
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According to Financial statements of RALPH & RUSSO LIMITED, in 2019 in the UK Global Database, Ralph and Russo employed 184 employees. And had in the year of 2019, a £6M in gross profit on a £15M in revenue, as can be seen in the graph in the slides, was definitely the best year the company had. (uk.globaldatabase.com, 2019)
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Due to the outbreak of the Covid-19 pandemic in 2020, and due to mishandling and excess spending of their money, Ralph and Russo failed to make many wage payments and employee pension contributions in the months before going bankrupt, and it folded after running out of money, as was reported by Mark Kleinman, in July 2021 in a Sky News article.
Ralph & Russo was put into administration on March 17, 2021. Even though the couple was invited to stay on to continue to run the business, Michael Russo and Tamara Ralph decided to depart in 2021 (Hughes, 2021).
US investment company Retail Ecommerce Ventures (REV) acquired Ralph & Russo, after they went into administration. Hughes, H. (2021). 
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The above conceptual framework shows why SMEs failed due to Covid-19 pandemic, in the case of Ralph & Russo, it was the process, their poor business planning, the lack of cash-flow, overspending and not respect their responsibilities with their employees, which let to employee’s dissatisfaction, that caused them to declare themselves bankrupt and be put into administration. (Denton, 2020)










2.Harsha Vardhan Macherla – 2215773
FACTORS INFLUENCING SME’S FAILURE
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Introduction
The following report will critically analyze and evaluate the factors influencing SME’s failure and the factors which lead Ralph & Russo to fail with the help of entrepreneurial models, theories, and frameworks.
Critical analysis of factors influencing SME’s failure 

[image: Details are in the caption following the image]
(Figure 1 source: Klimas, et al., 2021)
Figure 1 is a conceptual model showing the causes that could potentially trigger the failure of a SME, and provided the examples of the effects that SME could experience post the event of entrepreneurial failure. The following factors are the additional causes that could influence an SME to failure.
Size of the SME:
A Medium sized Firm would have employees ranging from 51-250, while a small firm would have less than 50 employees. A larger firm can avoid failure in times of crisis since it has access to more resources than smaller firms. Larger firms stock resources in large quantities and could generate ‘economies of scale’ and decrease the cost of running a business, ensuring their long-term survival. Smaller firms are not able to absorb the fixed cost of doing a business compared to medium sized firms since large firms have more resources to fixed cost of operations (Williams, 2014).
Governance of the SME:
The organizational structure of a firm can impact the performance of the business. A publicly owned firm can access a larger number of resources compared to a privately owned firm. The publicly owned firms which are listed on stock market can access resources at a cheaper price compared to the latter. privately owned firms solely depend on a smaller network among their family and friends to acquire their resources. Publicly listed and owned firms have a larger stock of resources and access to additional resources compared to privately owned firms. Thus, increasing the chances of publicly owned firm’s survival (Williams, 2014).
Age of the SME:
Age of a firm can be a crucial factor deciding a firm’s success and failure. A firms age can be directly related to its experience. It is definite for an older firm to have various connections and access to numerous resources then younger firms. An older firm would be financially stable and has capable employees. A younger firm is more likely to fail compared to an older firm during economic crisis due to lack of stability and finances (Williams, 2014).
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Industry Sector of the SME:
An Industry sector of a firm can impact the firm’s ability to acquire resources. This could be the result of the competition within the industry, the structure of the industry and the number of firms within the same industry. The failure or success of a firm is dependent on the firm’s industry sector (Williams, 2014).
Financial Resources of the SME:
A Firm’s financial resources greatly impact its chances of survival. The financial resources of a firm are important to acquire operational resources. A firm with greater financial resources does not guarantee its survival in the industry. However, this could give a firm competitive advantage compared to other firms. It can be presumed that, a firm without sufficient financial resources is bound to fail sooner or later (Williams, 2014).
Location of the SME:
The location of a firm is important, as it could influence a firm’s survival. A firm located in urban areas would have access to abundant human resources along with other resources than the firm which are in less populated areas. Recruitment of skilled workers and access to resources could determine the survival or failure of smaller firms. However, it can be argued that a firm located in rural area could gain competitive advantage due to less competition. Meanwhile, the cost of accessing resources may be higher compared to their urban counterparts and not being able to access these resources may result in a firm’s failure (Williams, 2014).
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Critical analysis of factors that lead to Ralph and Russo’s Failure
Export difficulties caused by the COVID-19 Pandemic:
Covid-19 pandemic was the reason for the failure of numerous SMEs around the world. The same was the main reason for the luxury fashion brand Ralph and Russo’s Failure (Portee, 2021).
Ralph & Russo had 10 branches across the world in many in prime locations (Ralph and Russo, 2023). 
These branches were in United Kingdom, USA, France, United Arab Emirates, Monaco, Turkey, and China (Ralph and Russo, 2023).
During COVID-19 pandemic Ralph & Russo were not able to export their products to these locations and sell them due to import regulations in the above countries (Portee, 2021).
Financial Difficulties:
Ralph & Russo were not able to pay salaries to their employees during Covid-19 due to losses (Kleinman, 2021).
Ralph & Russo’s total revenue before the pandemic in the financial year 2019 was 15.2 million pounds (Global Database, 2023).
Compared to other luxury brands like Gucci or Louis Vuitton, Ralph & Russo did not have assets to financially manage itself during COVID-19 Pandemic. 
A Young Luxury brand:
Being established in 2010, Ralph & Russo was around for a decade. Having to bear the weight of luxury brand image during Covid-19 resulted in its downfall (Ralph and Russo, 2023).
Conclusion
In conclusion, Ralph & Russo’s failure was the result of multiple factors discussed in this report, However, COVID-19 remains the main reason behind the company’s failure.
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3. Antonella Gaeta – 2217962
WHAT COULD THE COMPANY HAVE DONE TO AVOID FAILURE?
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Diversification plays a significant role in giving proper help to the company to avoid failure.
Diversification is basically defined as the effective strategy of risk reduction that is utilized by organizations. Moreover, the leader of this mentioned company can obtain sufficient help to evaluate their business transaction in the contemporary markets. Furthermore, the organization also achieves the possibility of enhancing its profit margin and the rate of productivity. It can be said that diversification helps to improve the quality and standards of the products for modifying their brand value that also assists in offerings. On the other hand, it can be defined that diversification is the essential technique that allocates the resources or funds of a portfolio in addition to different investments. Therefore, it has been proven that diversification thoroughly helps in the management of the finances of the organization for gaining success. Corporate diversification certainly impacts the financial performance of the firm. Besides, diversification assists in diminishing the severe risk factors regarding such a synopsis by selecting various investments. Correspondingly, it involves expanding the investment dollars of the organization among various kinds of assets to assist the volatility of the temper market.
On the other hand, it has been found that diversification helps organizational leaders to adopt new technologies for improving their competitive advantage which also helps them to neglect failure. Similarly, diversification facilitates the company in continuing the development of many innovations. Furthermore, business diversification defines as enhancing the effective operations into contemporary derivatives, markets, services, and industries. Thus, it has been portrayed that the major objective of diversification is frequently reducing the major risk features of the business. As a result, it can be understood that diversification helps the company in entire Europe to develop new resources in addition to average revenue. Furthermore, it has been identified that diversification decreases the critical risk factors of the portfolio with respect to different assets and different periods.
Besides, it can be said that diversification enables the company in obtaining the latest derivatives and assistance in the competitive markets. Moreover, it can be determined that diversification helps the organization in targeting the current customers that simultaneously help them to increase profitability. It enables the business to recognize new scopes or possibilities and enhance the sales revenue that facilitates them to spread the market share. Therefore, it has been proven that this strategy also provides them leverage over the contenders and the prominent approach.
Diversification defends investors from unethical risks or hazards by expanding the financial market and also determining the “Index” or “Bond” capital.
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The organization can avoid the severe risk factors by implementing effective solutions.
The leader of the organization can thoroughly be understood and analyse the major problems that hamper their business transactions. Therefore, the managers can develop the innovative strategies and the skills in problem-solving for mitigating the risk factors. Furthermore, the company cannot borrow to define the old debts and also can maintain the conservations. Moreover, the organization can build up and manage an exact plan for their business and utilize the professional management accounts to observe various aspects of the business. Besides, the organizational leader can make the appropriate projections in addition to the regular performance that thoroughly controls the cash flow forecasts. It can be stated that the managers of the organization can regularly measure the proper execution against the estimations and forecasts. Besides, it can be noted that the organizational managers can recruit the managers of financial accounting for tracing the various and essential operations. Furthermore, the financial manager typically controls regarding the economic health of the organization and assists to estimate the continual viability. Similarly, the financial professionals can enable the organization to properly plan, arrange and administer the different essential activities of finances to manage the movements of the business that helps them in gaining healthy profits.
On the other hand, it can be understood that the public relations managers can expand the actual credibility of the brand that also increases their entire reputation. Furthermore, the stakeholders positively impact in addition to the aspects of the organization to achieve reliable profits. The ultimate aim of “Public Relations (PR)” is to build up a favourable concept and foster the trustworthiness between the association and its stakeholders. Moreover, the effective programs of public relations assist in improving the work performance of all employees by maintaining the internal perceptions. “Internal public relations” enables the organization to estimate and improve the internal brand value and enhances the essential skills of communication.
Moreover, the organization can obtain a proper consult from the “Risk Management Committee” for recognizing the critical risks and collecting the particular information. Therefore, it can be portrayed that this committee can define the entire range of hazards. Correspondingly, it can explore the interconnection between risk factors and the cascading influence with reference to the strategic goals of the organization. It has been determined that the committee can perform the entire accountability for monitoring and accepting the various guidelines for mitigating the risks. Besides, this committee is also accountable for over viewing the statements of risk disclosure in addition to the documents or declaration of the public.













Business Model Canvas
[image: ]Your Customer Segments
Luxury Target Customers
Age range
25 - 44
Type of Segment
Business to Consumer (B2C)
Description
Luxury customized clothing customers, multiple persona types
What are their goals?
Wearing quality, exclusive, and rare designs
What frustrates them?
What problem are you solving for them?
Creating unique, personalised pieces
Key Partners
Manufacturers
Suppliers
Distributors
Landlords
Delivery company
Key Resources
Designers
Investments
Branding
Physical Stores
Key Activities
Step 1
Design
Step 2
Production
Step 3
Promotion
Step 4
Distribution
Value Proposition
Customised clothes and accessories
Customer Relationships
Primarily transactional
Channels
Physical Stores
Online platform
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