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Executive summary 

 

 
“Only those who will risk going too far can possibly find out                                   

how far one can go.” (T.S. Eliot, 1931) 

 

 

 
Starting from the quote presented above, in this presentation, I will describe why it is 

a good idea for Superme PLC to start producing liquids and flavors for electronic cigarettes 

in Romania and then expand to other countries, to become a global leader. But in 

contradiction to T.S. Elliot's quote, the necessary conditions for the move will be thoroughly 

analysed and researched so that there is no risk. 

 

Supreme Imports is well known in the United Kingdom as a manufacturer, owner, 

and licensee of batteries, lights, fixtures, cosmetic products, e liquids and vaping devices. 

Supreme Imports is also well known throughout the rest of Europe for its popularity. 

 

Supreme PLC needs to leave the comparatively safe region of the UK and expand in 

Europe in order to develop the current market and become the global leader in its industry. 

This year, Supreme PLC completed the acquisition of several high-profile companies, which 

made it possible for the company to plan an expansion to Europe, specifically Romania, due 

to a variety of factors, more of which will be discussed in the following paragraphs. 

 

Exploring all the current challenges, such as the post-pandemic global economic 

instability, the war in Ukraine, Brexit, and other issues, as well as the opportunities offered 

by Romania, such as the geographical position, the more relaxed tax system, and the social 

environment that is favourable to UK products, combined with the production capacity and 

the quality of Supreme products, makes his move a feasible and future plan. 
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Global Economic-Political overview 

 

 

After a failed 2021 recovery attempt, new worries emerged in 2022. Global GDP fell 

in the second quarter due to slowdowns in China and Russia, while US consumer spending 

exceeded forecasts. Worse-than-expected downturn in China because to COVID-19 

breakouts and lockdowns; other negative consequences of the war in Ukraine; and higher-

than-expected global inflation, especially in the US and key European economies; tighter 

financial conditions; and so on. 

From 6.1% in 2018, growth was predicted to drop to 3.2 % in 2022. The US economy 

had a correction as a result of slower growth, less consumer spending, and tighter monetary 

policy. Chinese development slowed as a result of domestic limits and the country's 

worsening housing crisis, which had global repercussions. Falling prices in Europe can be 

traced back to the conflict in Ukraine and the region's new, more stringent monetary policy. 

Inflation is predicted to rise to 6.6% in developed nations and 9.5% in emerging and 

developing market economies this year. This is a rise of 0.9% and 0.8%, respectively, and is 

attributable to higher food and energy prices and ongoing supply-demand imbalances. In 

2023, global output will increase by 2.9%. 

There are mostly bad hazards involved with the prognosis. Tighter global financial 

conditions could induce debt crises in emerging markets and developing economies; 

renewed COVID-19 outbreaks and lockdowns, along with a growing housing crisis, could 

further slow Chinese growth; and the conflict in Ukraine could halt European gas imports 

from Russia. 

Since inflation is a top priority, price increases should be slowed down. The economy 

will feel the effects of tighter monetary policy, but those effects will be magnified by the 

delay. The most disadvantaged can benefit from targeted fiscal support, but the epidemic 

and the need for disinflationary macroeconomic policies are putting a strain on government 

funds. As a result, tighter monetary conditions will have an effect on financial stability, 

necessitating the cautious application of macroprudential tools and the reform of debt 

resolution mechanisms. Policies should help people who are struggling the hardest with 

rising energy and food costs without distorting market forces. As the pandemic develops, 

vaccination rates must rise to provide adequate protection against future strains. Finally, 

multilateral effort to curb emissions and quicken the ecological transition is urgently needed 

to help mitigate climate change. 
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Supreme PLC – History 

 

                        “From humble beginnings to a global reputation.”                                

(Supreme PLC, 2022) 

 

In 1975, GS Chadha established the foundation for what would become Supreme. 

Mr. Chadha's mobile van company, from which he sells toys and watches to beach resorts, 

brings in £250,000 annually. 

Supreme began selling batteries in 1991 after obtaining samples at a convention. 

The Panasonic distribution agreement has helped the company reach yearly revenues of 

£2.2m. Through official distribution agreements with Duracell, Eveready, Energizer, Kodak, 

and Samsung, Supreme has been distributing over 50 million batteries annually in the UK 

since 1998. Thanks to their efforts, they bring in more than £1 million a year in revenue. 

With 100 million batteries sold annually to 2,100 customers, Supreme was a top battery 

supplier in the United Kingdom in 2001. Through 2005, the firm had delivered over 260 

million batteries to 3,600 active accounts in Europe, contributing £28 million to yearly sales. 

While Supreme's agreement with Eveready allows it to sell more than 50 million bulbs 

annually, Lazoron PLC and Eurobatteries.com merged in 2009, increasing their combined 

income to $12 million. 

This growth is especially noteworthy given that the company is rated at number 43 on 

the Sunday Times International Track 200 list of the UK's fastest growing exporters.  

Supreme joined the e-cigarette and vaping market in 2013 with the introduction of 

KiK, and again in 2015 with the introduction of 88vape, and they have dominated the market 

by consistently offering the best products at the lowest possible prices without sacrificing 

quality. For under one pound per bottle, the 88vape brand has established itself as a leader 

in the e-cigarette market. 

In the years after the introduction of electronic cigarettes in the United Kingdom, the vaping 

industry has grown at an unprecedented rate. During this time, 88vape had year-over-year 

expansion. 

Supreme is a leading e-liquid producer in the UK thanks to the 2016 opening of the VN Labs 

Ltd production plant. 

VN Labs ltd uses only the highest quality pharmaceutical grade chemicals, tailors recipes to 

individual customers, and complies with even the most stringent regulatory compliance rules, 

all while keeping up with the ever-evolving demands of the market. 

VN Labs produces e-liquids for a wide variety of brands, including its own Supreme KiK and 

88Vape lines as well as a burgeoning private label business on a global scale. 
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The 88vape brand of e-liquid is currently sold at major supermarkets and discount stores 

such ASDA, Iceland, Poundland, Home Bargains, McColl's, and B&M. A group of vape 

experts create the flavours before each batch is combined and evaluated by the in-house 

chemist to guarantee the correct ratios of PG, VG, and nicotine. VN Labs presently bottles 

over 250,000 bottles each day using its nine state-of-the-art bottling lines, with the capacity 

to enhance production by another 50%. All of their e-liquid bottles are fully bottled, packed, 

and packaged in accordance with the most recent government requirements. 

From 2017 through 2022, while listed on the AIM market of the London Stock 

Exchange, Supreme continues to expand in each of its five core categories, namely 

Batteries, Lighting, Vaping, Sports Nutrition, and Homeware.  

Supreme's triumph is topped off in 2022 with the acquisition of Cuts Ice, Flavor Core, 

and Liberty Flights. 

Cuts Ice has been around since 2012 and is one of the oldest and best-known vape 

liquid companies in the UK and Europe. 

It is the first company in the UK to get ISO 9001 from BSI, which is an internationally 

recognised standard for quality management. 

The unique "Red Astaire" flavour of Cuts Ice's vape brand "T Juice" is highly valued and 

sought after in the European markets. 

Cuts Ice vertically integrated Flavor Core in 2016 to minimise production costs and 

develop new flavours. Flavor Core is a flavour specialist that develops and manufactures 

premium vape flavour concentrates. 

In 2009, Liberty Flights was established as a tiny family business; today, it is one of 

the most trusted and reputable e-cigarette companies in the United Kingdom (UK), and it is 

expanding rapidly internationally. 

As the premier e-liquid brand in the UK and Europe, XO e-liquid is available exclusively 

through Liberty Flights and is made with only pharmaceutical-grade nicotine and bases. 

 

Romania overview 

General presentation 

• Bordering Ukraine to the north, Moldova to the north-east, the Black Sea to the 

south-east, Bulgaria to the south, Serbia to the south-west, and Hungary to the 

south-west, Romania is situated at the crossroads of Central, Eastern, and South-

Eastern Europe.  

• Official language: Romanian 

• Population: 19,115,000 

• Population per km²: 80.18 
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• Active civilian population 8.4 million (Labor Force Ledger, 2021) 

• Unemployment rate 5.7% (INS, 2022) 

• GDP - USD 284.1 billion (2021) (World Bank, 2002) 

• EU Member State: from 1 January 2007 

Romania is a semi-presidential republic with a prime minister and president. The 

government and president are both executives. Romania has 41 counties and Bucharest. 

In 2020, Romania's most important economic sectors should be manufacturing (21.7%), 

wholesale/retail trade (19.7%), transportation (19.7%), and lodging (19.7%). 

74% of Romania's exports go to other EU countries (Germany, Italy, and France), while 3% 

go to non-EU countries (Turkey and Great Britain). EU imports account for 74% (Germany 

21%, Italy 9%, and Hungary 7%), followed by China (6%), and Turkey (4%). 

 

PESTLE analysis 

The Political, Economic, Societal, Technological, Legal, and Environmental factors 

(PESTLE) are examined in a PESTLE analysis to determine how they affect an organisation. 

It's useful in a wide variety of contexts and can help senior managers and HR experts make 

better long-term choices.  

 

Political 

The government runs the country on a vote of confidence from parliament. 

Romania's president appoints the cabinet with parliament's approval. 

Government consists of department and agency heads. The Prime Minister leads the 

government and supervises its efforts. The Prime Minister's Office, the General Secretariat 

of the Government, and different government departments have executive order-delegated 

functions. 

Romania's political system is stable, which is reflected in economic progress. As a 

member of the EU, Romania's legislation must comply with EU law. 

 

Legal 

The European Union's (EU) Tobacco Products Directive (TPD) has been met in Romania 

(2014). In accordance with Law no. 201/2016 (Monitorul Oficial, 2016), electronic cigarettes 

are subject to the same regulations as tobacco products. Public transportation is the only 

area where vaping is not permitted, and advertising of any kind is strictly regulated. It is 

against the law to transport e-liquids across international borders. An additional tax of €0.11 

per ml is placed on e-liquids. 
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Economy 

In the first half of 2022, Romania's economy grew 5.8%. Strong private consumption 

(up 7.5% year-over-year) was encouraged by the phasing down of COVID-19 19 limitations, 

greater and lower earnings. unemployment. New building boosted investments (2.2% over 

last year). Nongovernment consumption and a trade shock increased the trade gap. IT 

supply side expansion (increased 23.9% year over year) aided firms embracing new digital 

technologies. 

Heat and light costs rise 36.3% in August 2022, leading to 15.3% inflation. The 

National Bank of Romania raised its policy rate to 5.5% in August 2022 to counteract 

growing costs. Even though gas and electricity costs are capped until September 2023, low-

income and vulnerable households suffer most from rising food and energy prices. 

In the first eight months of 2022, the budget deficit was 2.4% of GDP, but recurrent spending 

and energy subsidies could push it higher this year. 

Global slowdown and key trading partner recessions may affect Romania's GDP in 

2023. New COVID-19 crises, inflation dynamics, especially energy and food prices, and the 

Ukraine war and its impact on the European economy, in which Romania is heavily 

intertwined, could impair growth forecasts. Capacity to absorb EU money is vital for 

Romania's long-term, environmentally friendly, and socially inclusive resurgence. 

Poverty rates should reduce as the economy improves. Short-term, Ukraine's conflict could 

hamper economic growth and exacerbate poverty. 

 

Social 
 

As of January 1, 2021, the National Institute of Statistics estimated 19.2 million 

permanent Romanian inhabitants. 

According to the Labor Force Balance, 8.4 million civilians were working on January 1, 2021, 

and 5.4 million were employed. The service sector employed 3.5 million workers, while 

manufacturing and construction employed 1.5 million. Agriculture, forestry, and fisheries 

employed 0.1 million people. In 2021, male labour force participation was higher (72.2%) 

than female (65.6%). 

The National Strategy and Forecasting Commission's Spring Forecast 2021-2025 

forecasted a 2.9% growth in economic activity in 2022. This projection included supply chain 

disruptions as early as the second half of 2021 and rises in worldwide energy and agri-food 

prices. 

Romania measures unemployment two ways. National Institute of Statistics calculates BIM 

unemployment rate using ILO criteria. In March 2022, 5.7% of workers were unemployed. 
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ANOFM's database of job searchers is used to calculate the registered unemployment rate. 

In March 2022, 2.6% of persons were unemployed. 

In the social environment in Romania there is a pro-vaping current, mainly due to the 

lower costs when vaping, all Romanian vapers prefer European and USA products, 

especially those from the UK and USA due to their quality and special flavor. 

 

Technological 

 
Romania has a rich history of technological innovation, research, and development. 

More exciting and significant projects have been attracted to local industry thanks to 

engineers' technical expertise and lower labour costs. Bucharest, Cluj-Napoca, Iasi, 

Timisoara, Craiova, and Brasov are some of the country's major university centres, and as 

such, they also boast thriving industrial centres. 

As the country with the highest concentration of certified IT professionals per capita, 

Romania ranks first in Europe and sixth worldwide. 

Many major international tech firms call Romania home, including Amazon, HP, IBM, 

Microsoft, Oracle, and many more; in fact, the 50 largest Romanian tech firms have 

expanded their operations and staff by a factor of four in the past few years. 

Access to all news technologies and studies in Europe and around the world; a 

competitive and skilled workforce in technology, engineering, and chemistry necessary to 

produce and develop vaping products. 

 

Environment 
 

Air and water pollution produced by industry are major environmental challenges in 

Romania, despite the country's low carbon footprint, rich natural resources, and 

understanding of how to live in harmony with nature. Due to the heavy usage of fossil fuels 

in factories, chemical plants, and power plants, the country has significant levels of 

greenhouse gases and acid rain. Industrial runoff pollutes the Danube, making it undrinkable 

and damaging its environment. The infrastructure is not good, but progress is being made 

with the help of European funds 

Since Romania joined the EU in 2007, environmental laws have been strengthened. 

Romania, the first country to ratify the Kyoto Protocol, is fighting global warming. Critics say 

the country hasn't been proactive in global environmental preservation activities. 
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Challenges  

 
• Deficiencies in road and rail infrastructure are a real challenge that must be managed 

with care. Raw material orders and deliveries must be planned very carefully so as 

not to create problems. 

• Another problem is the legislative system, which, due to some loopholes and 

misinterpretations in it, leads to a fairly high level of corruption, but with the help of 

local specialists who know the local laws, it should not pose too many problems. 

 

Opportunities 

 
• Romania's geographical location in Europe can be used as a basis for expansion in 

Europe, especially in neighbouring countries. 

• UK vaping product brands are well known and sought after. 

• Due to permissive vaping legislation, pubs can be opened where vaping and product 

testing is possible. 

• Many well-trained specialists, especially in the field of chemistry, necessary for the 

company. 

• Specialists from Romania are good English speakers. 

 

Strategies 

• Accessing existing distributors and merchants. 

• Taking over some local distributors. 

• A powerful online promotion campaign. 

• Attractive wages for factory workers and specialists. 

• Hiring local specialists to deal with the difficult legislative system. 

• In the future, bringing the other Supreme departments to Romania. 

 

Conclusion 

It is possible to reach the conclusion that relocating Supreme PLC to Romania is a 

feasible plan after taking into account all of the factors that were examined above, weighing 

all of the challenges, opportunities, and barriers with the assistance of local specialists, and 

planning the operations very carefully. Although there are a lot of challenges, they are not 

insurmountable, and the whole amount of those challenges is fewer than the total amount of 

opportunities that are currently available. The relocation of the other divisions to Romania is 

on the table, which would also provide the foundation for future growth in the company. 
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