Jake Roberts (2020633)                                                                                      Assignment ACBA4003 (CPD)
Career development plan and Assessment of previous work experience.                                              

I am currently working as an Assistant site manager on behalf of Morganstone LTD. I have recently been promoted from a Trainee site manager to my current role in only 16 months. The promotion followed my management of a project from start to completion. I achieved my promotion in August following a difficult time for the construction industry due to Covid-19. However, my hard work and dedication to my first project and paid dividends. 
I moved to Swansea in 2019 after spending 8 months in Adelaide, Australia. Whilst in Australia I played cricket and held the position of head cricket coach for Pembroke school, a prestigious private school in Adelaide. I previously worked as a qualified carpenter for Gaiger Brothers in Wiltshire. As a carpenter I enhanced my knowledge of construction. My work included first fix, second fix, structural carcassing, roofing, bespoke carpentry on high end private housing, sporting pavilions, schoolwork, and listed buildings. I have been a fully qualified carpenter for 4 years. I previously worked as a carpenter’s mate in a joinery shop and as a site labourer. Initially I was contracted as a professional cricketer for Gloucestershire. I have worked on and off in the construction industry for 12 years.
 I have been working for Morganstone for 2 years. During this time scale I have increased my construction knowledge and developed a leading role within the company. This has been not only a great experience on a professional level but also has spread to my personal life and has enabled me to grow as a young adult. Since joining Morganstone my exposure to the requirements of construction management have been very thorough, covering many roles such as; Programming, directing sub-contractors on a daily Basis, subcontractor meetings, Project Progress meetings with superiors, client progress meetings, Building control inspections, HSE inspections from BSG, liaising with architects and structural engineers for design and As Builts, traffic management plans, reviewing RAMS for working activities and engaging with the community including some volunteer work and many more activities. 
I have also attended a fair amount of in-house training courses and external training courses to extend my knowledge and to achieve the right certification to be able to run and supervise a project. The courses I have attended as of yet and learnt a great deal about my role in construction management as follows; SMTS, Temporary works supervisor, scaffold inspection course, NHBC course, first aid and COVID-19 compliance officer training. I also had the opportunity and responsibility to run a Morganstone site for the last 2 months of the project and complete handover of the project. This was all in the same week as handing in my first two university assignments which have been one of the highlights of my career so far. I am currently working on a new project which is the construction of 13 private houses for the premium housing branch (Westacres) for Morganstone. I am currently running the start of this project with an overview from my operations manager. This has been a great experience for myself and I have developed my knowledge on ground investigation which conveniently ties in with my first University assignment. I am currently remediating Japanese knotweed which has been extremely interesting and challenging. I have also had the luck to shadow several site managers and contracts managers during the 2-year period of working on my first project. 

On reflection of my first 3 months of university and studying my HNC, I have learnt a great deal and I am enjoying the experience of studying and applying what I have learnt into my job role. Doing both studying and my job role simultaneously has improved my time management which has always been an area needing improvement in my personal development. I have also learnt how to write in an academical way and how to form reports and assignments. One of my strengths from this is being able to source the reflect information for the task and to apply it to the task. My weakness when dealing with assignments is formatting and tackling references. I struggle with dyslexia which has not been professionally diagnosed but is something I have battled with all my life. This affects me when studying because it takes multiple attempts at reading through the material to be able to process the information written. I hope to take advantage of the assistance The UWTSD can offer me in the management of this. However, I recognise the advantage I have of being able to use my knowledge from my workplace, and my experience of carpentry, into the tasks required both academically and professionally. I am also particularly good at working with teammates and colleagues. This is down to my sporting background in team sports. 
In the next year I would like to take an Auto CAD course and Microsoft projects course to be able to extend my knowledge in two different areas of my Job. The Auto CAD course would allow me to survey, setting out coordinates/dimensions and design drawings. The Microsoft projects is a great way of setting master programmes out. I have briefly been shown how to use it by my contract’s manager, but I would love to expand on this. In the next 5 years I would like to pass my HNC and HND. Then in my 6-7 year progress up to site manager and start running my own projects. By year 10 plus I want to be a contracts manager. Between 10-20 years from now I want to be a construction director, managing director or working abroad in another country expanding my knowledge of construction and passing on what I have learnt to others. Although I have just begun my HNC, it is already improving not only my professional skills but also my chances of achieving the aforementioned goals. 
