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[bookmark: _Toc70087533] INTRODUCTION
Self reflection is a document through a student or learner that describes the experience and learning of oneself while performing an activity. Every form of challenge provides comes up with an opportunity of learning, that is the first thought that went through my mind when I came to know about the task of role play as an assignment (Debognies and et.al.,2020). The task of role play required the students to form a pair of two in which and play a role of interviewer and interviewee both. Each interview lasted 10 minutes and hence the both the roles were played in 20 minutes by a student. This report consists of all the learning and understanding of the personal self that I have acquired and gained while performing the task of role play. There are different types of skills that i have developed in the process which are briefly discussed in the below report. 
[bookmark: _Toc70087534]MAIN BODY
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In every form of reflection there is a stepwise process that helps an individual analyse and evaluate the activities one has been through. While I was preparing for the Task two that is preparing a reflective report I was quote ensure of the procedure and methods of describing the learning that have made and skills that i have acquired in the process. This is when i came across one of the most appreciated model of self reflection by Gibbs (Player and et.al.,2018). The model is named Gibb’s Reflective Cycle and  follows a well thought and stepwise process of analysis of learning and its implementation There are as many as 5 steps in the cycle which are as follows, 
Descriptive: This step of the model is focused on describe all the activities that are performed by the leaner or student upon which the entire reflection has to be prepared. This includes a very precise and typical understanding followed by the description if the activities as task performed. In my case this part involves both the role played in task one of the assignments.  
Feeling: This part of the Gibb’s reflective cycle provides requires the learner or student to better understand the exact feeling and realisation that the student has been through while performing the task. When someone performs a task there are so many things one could relate to and develop practical learning and realisation of the actual process. This is the information that is included in this step of the cycle (Carbonie, Guo and Cahalane, 2018). 
Evaluation: After describing a task and understanding the feel attaches to it the next step is to critically analyse and evaluate the worth of the understanding and learning from the activity. This evaluation is based on the understanding of the key factor and necessity of the skills that were required in the process.
Conclusion: Having already evaluated the importance of the leaning and task performed by a learner it is the step to conclude the learning and its importance in the real world. There are many instances that are to be understood and relatable with the personal and professional life and hence the conclusion is based with the understanding of personal self with all the learning that has been mad while performing the task. 
Action:  The last step of the Gibb’s reflective cycle as the learner to prepare and plan for the actions that are to be taken in the future based on the learning of the skills and development of the personal knowledge. 
Gibbs reflective cycle has helped me a lot in understanding and describes the learning associated with the task, furtherance is the implementation of the model in the role played by me task 1.
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The first task asked the student to play the role of interview and interviewee. In this all the students were given the liberty to choose a job application and a designation at which they will be applying for while playing the role and conducting the interview subsequently. I and my partner who is a fellow student decided to perform the role play for the designation of HR manager. The role of the interview was played by an imaginary senior manager of the company.  While preparing for this role that was to be played one of the most important feature was that each student had to play both of the roles (Gonot-Schoupinsky, Garip and Sheffield, 2020) 
Through this particular act I came face to face with the understanding of perspective and the role it plays in the personal and professional life. While preparing for the interview I focused on presenting myself as the best candidate among all the people who will be applying for the interview. This included providing answers to question and being prepared for the technical theoretical and practical questions that could have been asked by the interviewer. I order to present myself better i began to find my strength and weakness so that I can either use them or improve them accordingly in order to perform better in the task (Bachik and Kitzman 2020). This provided me a lot of introspection that told me a lot about myself. In the second part of role that required me to play the interviewer my preparation and thought process changed completely as now I was on the other end of the interview and asking questions and looking for qualities now. I believe just like me most of the students prepare to give the interviews and try to answer in the best possible ways, but it was through the role of interviewer I developed a better understanding of  the process of interview. This time as I was looking for the best qualities and answers and judging the person on skills and confidence I came to realise the best possible answers and other qualities that are appreciated by the interviewer. This has helped me a lot in developing  a better understanding of the interview process while providing me a vision and understanding of myself and the qualities that  an interviewer looks for in  a candidate and allows to compare the two in order to achieve the best results possible both in personal and professional life (Kauppila and et.al.,2018 ). 
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Personal Development Plan
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals 

What are my overall goals that I want to accomplish in this time period? 






	Apply for the HR Manager position at reputed company 
	Gain experience and learn all the crucial process of the job designation
	Apply for HR Business partner 

	Section 2 - Skills and Knowledge to be 
Learned 






	Develop effective communication, management and employee understanding skills 
	Manage the employee skills, issue resolving, Policy understanding and develop decision making skills
	Strategic decision making skills that can be effectively used at the designation of HR Business Partner. 

	Section 3 - Next Steps




	Work as a manager
	Gain professional knowledge as a manger
	Apply for HR Business Partner 





	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 4- Resources





	My college degree and work experience that I have learned from. 

	The work experience as a manger that will keep on developing my management and professional skills
	The Role HR business Partner and further academics that will help in the understanding of Strategic management and formation. 

	Section 5 - Time Schedule 


	Will be joining the office and working on personal self for developing better professional skills 
	On a two year will be developing more professional and interpersonal skills along with the strategic management courses. 
	Will be managing the time according to the designation I will be working at that time

	

When will I start? 


	Will be starting immediately 
	
	

	

When do I expect to finish?


	I believe learning and self development process has no finishing point as there is always something more to learn. 
	
	

	Section 6 - Completion 

When have I completed each 
step?


	□___02/02/2021_______
Date 


	

	



From the above personal  development plan I have developed a better understanding of the needs  and requirement and the challenges that I need to go through in order to achieve my goals and vision. I have developed an understanding of my short term and long term goals and the actions that I need to take in order to see an effective result in the process. Furthermore it is clear from the finding of the personal development plan that I’ll be scheduling my time based on the role I'll be serving at the time and i assume that the journey of learning and self-development has no end because there is still more to learn (Kharadze and Gulua,  2018 ). My managerial and technical skills can be more developed as a result of my career experience as a manager.
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Through the S.W.O.T analysis conducted in the role play and its preparation have come to understanding that need to develop following skills in order to develop my personality and continue with the progress. 
Performance management: I have the understanding that HR requires high level of management of the performance of each and every employee (Nishii and Paluch 2018). Hence it is important to develop the skill of employee relation and understanding along with the aptitude of finding out the issue that employee is facing in order to solve it from the root and hence improve  the productivity of the entire team. 
Teamwork : Every HR manager has  crucial role to play in the organisation. I have realised that the HR efficiency decides the organisation environment as the very first step for an issue resoling is that of an HR. Hence one of the most important and useful skill that i need to develop is that of team management.  I have come to a realisation that the HR has to manage not only just the employees but also the Hr and supervisors level as well as it is all a part of the chain and hence team management is a crucial skill to be developed
Strategic and decision oriented skills: I have observed that in the last five years, activities affects to data-driven works and metrics have exploded. The majority of HR generalists are now expected to be analytically focused and motivated. An HR manager's skillset must include the ability to comprehend core HR measurements. This includes metrics like employee value and success, as well as recruiting, commitment, and retention. Knowing how to use Excel would be extremely beneficial. 
Communication skills : I must be able to articulate myself effectively in both oral and written correspondence as an HR professional. Since the staff is in charge of recruiting, which includes a series of evaluations, the workforce development sector necessitates a lot of talking. Aside from that, the HR boss interacts with a large number of individuals on a daily basis, listening to their concerns, whether they are work-related or not (Katou, Budhwar and Patel 2020). They earn the workers' faith and confidence through these experiences, which improves organisational interrelationships. The HR boss also creates and distributes policy handbooks and instructions for the benefit of all workers, which necessitates excellent writing skills.
Coaching: I have understood that when it comes to one-on-one or group meetings to share awareness or teach others, coaching skills come in handy (Rehman and et.al.,., 2019 ). This occurs not only during preparation and development, but also during staffing, reintegration, dispute mediation, and assisting affected by the business with people problems.


Conclusion
It is concluded from the above report that the role play has helped me a lot in the personal development along with the personal understanding of the concept of my behaviour. It has made me clear about my short term and long term goals and the necessary action that i need to develop in order to achieve success in my career.
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Role Play Interview Questions for HR Manager role
Question 1 interviewer : What is your managerial style?
I believe in for every manger the most important aspect of the job is the team and subordinate employees. As it is the efforts of the team that collectively gives out the result. My managing style is primarily about forming a good professional relationship with the team, based on good communication and loyalty in order to achieve an excellent organisational environment for all the employees in which everyone can perform their best. Secondly, through my perspective it is the trust among the subordinates and their supervisors that bring out the best of the potential for the performance at individual and organisational level as well. I am passionate about helping people achieve their goals and I always let them know that I am there to support them to grow and develop in order to achieve their personal and professional goals. I also acknowledge their work and congratulate them for their achievements, so they would feel they are appreciated.
Question 2 interviewer: How would you motivate team members?
In my vision it is the motivation that plays a key role in the outcome of the team work. Motivation at every level is a necessity hence, in my managing perspective there is a lot of room for efforts to motivate the team members. I believe each and every person has and individual goal or objective that they are trying to achieve through their profession. These objectives could be professional or personal development related. As a manager it is very important for me to keep myself well informed about how many team members have a clear understanding of these goals and objectives and are well motivated. I’ll be motivating the team through a good communication and listening and offer them the best training opportunities to achieve their goals. As this will not only helps one to stat professionally but also personally motivated and thus a higher efficiency is achieved. 
Question 3 interviewer: What is your best strength?
I have always been told that I am good with people in my previous roles and I have people skills, which meant a lot to me and also helped me get promoted for my great communication skills and the good professional relationship that I had created by solving people’s queries promptly and efficiently. I am always investing in myself to improve my existing skills and learn new ones in order to be able to offer professional  services, also to develop my communication and leadership skills, as in every job we meet people and these skills are the most needed ones.
Question 4 interviewer: How would you handle a conflict among employees?
I recognize that not every team member is perfectly blended for one another but it is crucial for the success of the team to work together and help each other in the instances of conflict. In my belief majority of the conflicts of the team are because of the misunderstanding that is developed due to the lack of communication. If and when I encounter a conflict in the team my first objective will be to listen out each and every employee associated in order to develop the clear vision and understanding of the issue and try to explain one’s perspective to another. Everyone wants to be productive and achieve personal and professional goals. Thus it is the misunderstanding and communication gap that I would be targeting in order to solve and avoid the conflict, by explaining to all parts that everyone can make a mistake, but is important to learn from it and also to improve the way we react to it, so we can work together as a team to resolve any conflict and prevent future ones from happening.

Question 5 interviewer: Where do you see yourself with our company in future and how would you give results to our company?
I have applied for this role, as I have read that your company invests in people and cares about people and that is the same as my vision is, as I have always wanted to bring value to other people, the team I work with and the company. 
I see myself creating a great team, based on good communication, leading them by example, motivating them and helping them achieve their goals, also to become their best version of themselves. I very well understand that each and every member of the professional life has a higher role to play that just what their designation demands. That role is to constantly improving the efficiency and performance of the company. My approach of improving the results and performance of the company is aligning the goals of the company to that of my personal goals which will always derive me to perform better as it would also mean as personal and especially professional success. 
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Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	HR manger 


	
How did you learn about this vacancy?
	From my friend who works within your company



	1. Personal Details

	Title
	HR Manager

	Surname
	Dan

	Previous Name
	n/a

	Forenames
	Adela

	
Address

	100 Fetter Lane




	Post Code 
	EC4A 1AY


	Telephone number
	0120457989

	Mobile No
	07405007640

	E-mail address
	Adedn01@gmail.com

	National Insurance
Number
	S123456


	




	[bookmark: _Toc70087544]1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	YES
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	YES
	No
	




	[bookmark: _Toc70087545]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.
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	Employers Name
	Starbucks 

	
Address

	190 Lea Bridge Rd, London

	Postcode
	EC3V

	Job Title
	Shift supervisor

	Dates of Employment
	From

	02/12/2019
	To

	21/02/2021

	Reason for leaving
	Limited Growth opportunity
	Salary
	22,000 Pounds/year

	
Brief outline of main responsibilities and key duties
	
Assigning the shift to the employees and managing their schedule






Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.
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	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

		
	GCSE'



	05/05/2016
	 A level 
	A
	



	[bookmark: _Toc70087548] Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	A-Levels
	07/05/2018
	A level
	A
	



	[bookmark: _Toc70087549]Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Masters in Management 
	08/09/2020
	A
	A
	






	[bookmark: _Toc70087550]4. Interests and hobbies
[bookmark: _Toc70087551]Please provide details of your hobbies / leisure activities / voluntary work

	
Playing guitar. 
Reading Books
Travelling
Social Working
Sports
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	Name of Referee
	Starbucks

	Job Title
	Manager 

	Employers Name
	Wayne Roonie

	
Address

	Bakers Street London

	Postcode
	EC2R

	Telephone Number
	17331414
	Ext. Number
	1254

	E-Mail Address 
	Wayronieatmanu@gmail.com

	Are you willing for this referee to be approached prior to interview?
	
Yes              No





	6. Reason for applying

	

	[bookmark: _Toc70087555]Please detail below reasons for applying for the position including your skills, experience and attributes.

	


I have completed my masters in management in the subject on HR specialisation. I always wanted to work as an HR manager as I find myself most suitable for the job. My skills of effective communication and understanding makes me perfect candidate for job. 












	Please specify how you meet the criteria for this role.

	

. My approach of improving the results and performance of the company is aligning the goals of the company to that of my personal goals which will always derive me to perform better as it would also mean as personal and specially professional success. . If and when I encounter a conflict in the team my first objective will be to listen out each and every employee associated in order to develop the clear vision and understanding of the issue and try to explain one’s perspective to another. Everyone wants to be productive and achieve personal and professional goals. Thus it is the misunderstanding and communication gap that I would be targeting in order to solve and avoid the conflict 




















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                                                                                                               
                                                                                                             Date: 31/04/2021

Print Name: Adela Dan
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