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Executive Summary
In the following summary, it has been discussed how team working helps to work harder and why effective learning is important. Tuckman's theory has been applied in this following theory and also the benefits of effective team working. It is important to understand team working, and why it is necessary. In the report, teamworking plays a vital role to grow and increase skills. Working in a team helps to create an idea and knowledgeable skills. It has the ability to bring a positive impact on life and build creativity.


































  Introduction
Teamwork plays a crucial role in every organisation. It is necessary to work in a team, in order to be successful. Teamwork motivates, encourages, and helps to stay productive in the work. It increases the performance in work and improves the organisation. The following report is going to discuss the importance of effective teamwork. Teamwork makes the work easier, completes the task and also helps to solve the problems. Working with a team has a lot of benefits, it gives a lot of new unique ideas and knowledge. Having creative and successful mindset people in a team boosts the more and encourages to put everything on the work. It is important to work in a team, whichever field it is: a group of friends doing projects, or office group presentation, teamwork is important in order to make the best presentation or projects. Teamwork builds up good communication skills, increases the synergy of the team, builds that trust, and increases the value of the organisation. A good team focuses on being good in leadership, they create a good environment in the workplace, and they support every staff of the organisation. 
Task
· How to develop an effective team and what team development stages model can be included to develop the team.
According to ‌UC Berkeley (2019),  An organisation needs to have a good effective team to be successful. It is necessary to build a good team which creates a good positive environment in the workplace. However, it needs a lot to build or develop a good effective team such as commitment, motivation, and encouragement. Teamwork helps to gain knowledge and be creative in the work. A stupid idea can bring a negative impact on the organisation so that's the main reason to be creative. Team members have to support and encourage their teammates to work better. It is important to develop an effective team it allows to learn new things, and increase the skillful mindset. It also increases responsibility in the workplace. The organisation can invest more in learning that can bring a positive impact in the team. As stated in ‌ Michael Page (2022), By engaging in the team, working with them, motivating and inspiring them can also lead to the development of an effective team. Committed with the goals, trusting the team mates can increase the value between the team leaders and team members. Leadership plays a vital role in teamwork, a team needs a good leader with a great mindset, gives solutions to the teammates to solve the problems, it allows to build a good impression and reputation in the workplace. 
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Figure1: Tuckman’s Model 
(Souce: Scully, 2020)
Applying Tuckman's theory can help to develop the team: Forming is the first theory that refers to observing the behaviour of the teammates, sometimes the team members feel anxiety or excitement at that time they look for leadership guidance and support. This theory mainly focuses on the goals, visions of the team members, giving an individual role to the members, and building a good strategy to accomplish the goals that will lead to success. The next theory is Storming is a dominating stage in this stage team members come with new ideas which bring new opportunities. Moreover, in this stage team leaders organise and build plans for the team members to raise the competition among themselves, communicate with other team members and work on new projects. Another theory that helps to develop the team, is Norming This stage teaches to share new ideas and be creative in the workplace, bring a positive environment between the team members and get the feedback of the work. Performing the other stage which helps to develop the team, this stage helps to build a trust between the team members. While working in a project team members have to face issues, but now the team members don't go and ask for leader's help, they have their own strategy by which they can solve the issue without any negative impact time and in their progress. Adjourning is the last stage in the "Tuckman's theory" at this stage team members look for new projects and more achievements, this brings the improvement and trust between the team members. 
Role that needed to be played to create a strong effective team
It is necessary to build a strong effective team for every organisation. There are some roles to create a strong effective team. Leader, A creative executive role, Facilitator, Coach, member these are some roles that can help to create a strong effective team. Leader is the one who leads the team, solves every issue, creates new strategies, plans for the team members and also encourages the team to work harder. “Leader” plays a vital role in every organisation to guide in a proper manner and show the right direction to the members. An inexperienced leader might bring loss in the team members and in the organisation. However, a leader has to gain experience in order to lead teams in the proper manner. “Creative executive” is the most important role. It helps the members to think creatively, it  brings new ideas and concepts.   “Facilitator” is the one who takes the responsibility of the team members, it helps to make right decisions, and also supports the team to achieve the team goals. It encourages and motivates to build a strong team, good relationship, and communicate well between the members. It is the most important role to accomplish the goal and increase the reputation of the organisation. “Coach” is the one who provides training to the new recruits and develops them. If any member or the trainee faces any kind of issue the coach is the one who guides and helps to solve the problems. A coach can be a leader too. The coach has to take a lot of responsibility to look after the beginners in the work. “Member” this is the last role they are one who generates new ideas. Members of the organisation have to stay connected  with the leader of the team, the leaders will help to clarify the things more for the work. Communicating or staying connected with the leader will help to learn and gain more knowledge about particular things. Applying more effort, working on new ideas, and focusing on learning can lead to building a strong team. 
Benefits of a good teamwork
According to  Middleton (2022),  there are a lot of benefits having a good team in a workplace. Teamwork is necessary in an organisation, it helps the organisation to grow and be successful.  Let's discuss the benefits of good team work. The first benefit is problem solving, in every team there is the one who solves the issue which helps the team members to complete the project in the given time. It encourages other team members to tackle the issue and focus on the work. "Innovation & creativity" plays a vital role in an organisation. If there is no creativity there is no innovation, creativity helps to think of new ideas and innovation leads to implementing those ideas. Innovation pushes the teams to grow and work more on new ideas. It helps to increase knowledge and skills. "Happy teammates" is the main benefit of good team work, if the work is done properly in the given time then the team members get more motivation to work more. Having happy teammates in the team boosts morale, brings that positive environment and helps to do more work, also It is  beneficial for the company. "Personal growth" Being a part of a team helps to grow. By helping, supporting and sharing information with the team members. Personal development develops the personal life and it gives the capability to discover new things, skills and ideas. "Opportunity to grow" working in a team helps to gain knowledge, skills, and mindset which will automatically bring changes to grow. Learning from the other teammates' experiences whether it is a bad or good experience matters the most. It helps to study the mindset of other teammates. "Fewer mistakes" if the team has a good positive environment or good energy it encourages and inspires the teammates. There is a lot of pressure in the workplace which will lead to making more mistakes in the work. To avoid those mistakes the stress level has to be low. Having fun with teammates can lead to less stress. " Risk-taking" working alone will allow more hesitation and increase the chances of failure. On the other hand, working with the team and the support from the teammates will reduce the chances of failure. Having a good team has a lot of benefits, it helps to grow in life, create new ideas, keeps motivation, and encouragement from the leaders and it also allows understanding things easily. 
Barriers to effective teamwork which is used in this above case study
As  Amazon is the biggest e-commerce business, they have planned to open three warehouses in Europe. The main motive of this project is to deliver the products  faster across Europe and  for this project “Tom Jackson” has been chosen to carry the responsibility. Before working on this following project Tom has to build an effective team, and divide the team to do different tasks. But Tom has to face issues while interacting with the team. In the beginning of the project there was a conflict between Tom and the team members. Moreover there was no communication between the team members which has directly impacted on the warehouse project. There were two members, Spencer and the other one was Mihaela. Both of them were not committed to the project and the goals. The only thing they were focusing on this project is what they will get after completing the project. The barriers in the work were Tom recruited those members in the team who are not committed with the projects. Moreover, there was also no communication between the team for which it can bring a negative impact while doing the project. It is necessary to communicate with the team members to understand the things in a proper manner which can lead the project to be successful. Also, there was no trust between the team members, they were just working for themselves. There should be trust between Tom and the  team members so in future reference it can be helpful to work together. The only thing to consult is to recruit positive members in the workplace, who are totally committed to the project. This can also bring a positive impact between the team members and the project. 
Conclusion
These reports serve as an explanation about teamwork and why teamwork is necessary for an organisation in order to be successful. The study covers up the need for effective teamwork. A good team will lead to a good place. It helps and encourages the team members to work harder and gain knowledge. As it is already mentioned in the above learning that by the help of a team work it boosts morale and creativity. Creativity and innovation has been a part of this study. From the case study it has shown how a team member brings a negative impact in the projects. Working in a team helps to think wisely and positively. Having a positive member can bring a lot of positivity in the workplace. Every organisation needs to have an effective team in order to make the organisation successful. 
Recommendation 
Teamwork is important in every part of the field. It helps to stay productive in the workplace. Teamwork should stay more focused in guiding the new members of the team. It can be improved by investing more in the learnings for the trainee, in future reference it can bring a lot of profit for an organisation and increase the reputation of the team. Effective teamwork is important it encourages, and helps the team members to think creatively, also helps to grow in life, put more effort into the work, supports each other team members and build a good relationship with the team. It also helps the organisation to grow and increase the value of the particular field. 
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