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Introduction.
Teamwork is the ability of a group of people to collaborate in a coordinated manner, using their complementary skills to achieve a common goal. It involves sharing responsibility, communicating efficiently and supporting each other, so that the group's result is greater than the sum of individual efforts. In my experience as a university student on this employability skills course, I have worked in different groups during the different classes I have taken, and the results have all been different. However, in this specific class on effective teamwork and communication, I had to work in teams both inside and outside the classroom. At first, when I heard that I had to work in teams outside the classroom, I was a little scared because I have always liked working individually, perhaps because I like everything to depend on me, to be in control and to avoid conflicts due to disagreements when doing the work. But to my surprise, this experience was very enjoyable. Working with this group yielded positive results, as having harmonious, collaborative people who were willing to work as a team was very motivating. In this report, I would like to reflect on how I experienced this dynamic and how some theoretical frameworks helped the team to function so well.

Findings.
From the first meeting, I noticed that all the members were willing to work as a team and collaborate, so we were able to put Maslow's Hierarchy of Needs into practice, which states that people commit themselves when they feel secure and connected to the group (Mcleon, 2025). This was the case for us: We felt secure, listened to with every opinion expressed, tasks were distributed fairly, and we recognised each other's efforts. This met our social and esteem needs, which Maslow considers essential for motivation. When students receive support, recognition, and structure, it increases their commitment to teamwork (Ping & Raed, 2017), as happened in our group. We all had space to express ideas and develop our skills, a space where we contributed not only to fulfil our obligations but also to help make the presentation a success.
I believe that communication was one of the strongest pillars we had as a team, and analysing this experience brings to mind Berlo's SMCR model (LSPM, 2022). It says that effective communication requires the source to clearly encode a message, select an appropriate channel, and the receiver to decode the message sent to them. This also made me reflect on whether or not I have the ability to communicate the message well and have it received in the right way or in the way I want the message to be received, thus avoiding conflict. However, in the end, I learned that conflict is inevitable because, as the definition says, conflict is ‘an active disagreement between people with opposing opinions or principles’ (Cambridge Dictionary). I will always have a different thought, opinion or position from my colleagues because we are different, we come from different places and different cultures. I would like to briefly add some tips that also helped me avoid conflicts and that I found in two articles; one is based on five conflict resolution strategies, which were: 1. Recognise that we all have biased perceptions of justice, 2. Avoid escalating tensions with threats and provocative movements, 3. Overcome the “us versus them” mentality, 4. Look beyond the surface to identify deeper problems, and 5. Separate sacred issues from pseudo-sacred ones. The second article (Wake, 2023) provided me with keywords for conflict resolution strategies such as communication, collaboration, compromise, avoidance, negotiation, and mediation. In my view, both articles closely follow the Thomas-Kilmann tool, which was very useful to me in this work.
The Thomas-Kilmann Conflict Model tool (Thomas & Kilmann, 2015). This was the most understandable and applicable to this group, as we were a very collaborative team, allowing us to easily apply each of the points established by this tool. When it came to ‘competing,’ it was very easy for us to have someone take the initiative to meet, make quick decisions, organise ourselves, and distribute the topics and parts that each of us would work on. When it came to ‘compromising,’ we really felt that we were all able to commit to each other, contributing ideas and ensuring that those ideas were heard and taken into account. We always resolved any doubts that each of us had as a group, and we reached fair agreements where each of us was satisfied and comfortable with our part of the work, In ‘collaborating,’ it was straightforward because each of us collaborated in everything the job required. Everyone was available to make the team work. In ‘avoiding,’ we avoided unnecessary debates, and obviously, everyone had to compromise to avoid conflicts, focus on their part, and avoid delays in the work. Finally, in ‘accommodating,’ as I mentioned earlier, we had to compromise on some thoughts, ideas, and minor decisions, and perhaps set aside my ideas that were not so important in order to avoid future conflicts or problems and maintain harmony within the group. I believe that each of us was focused on doing our part of the work in the best way possible, and I thought that was excellent.

Conclusion.
In conclusion, I must say that this assignment, which required me to work outside the classroom, changed my perspective and helped me understand the true meaning of collaboration, working together towards a common goal, and good leadership (Dr. Mercer & Dr. Myer, 2013). Sometimes it is okay to give in to what I want or consider best and focus on what is good for the team. I believe that this goes beyond getting along with the members of the group; it involves good and proper communication, having a communication channel (in our case, WhatsApp was chosen for everyone's convenience), sharing responsibility, listening to my colleagues' opinions and taking them into account, delegating work fairly, and recognising that everyone's work is important in order to achieve the desired goal or objective. Genuine collaboration strengthens learning and the quality of group work (Head, 2009), always applying open communication. Furthermore, it should be noted that the effectiveness of a project depends on proper planning, implementation and participation by each of us as members of this team (Gunnlaugsdottir, 2003). Ultimately, this experience taught me that a team's success depends as much on technique as on the human qualities of its members. 


Reflection
Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments toward organizational objectives. It is the fuel that allows common people to attain uncommon results. – Andrew Carnegie
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