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Introduction

In this report I will explain how students can develop an effective team, the impact of working in an effective team for its success and its barriers. I will also talk about the essentials roles that helps to create an effective team.

According to Leigh L Thompson (2008), a team is defined as a group of people with specifics skills who work together to achieve a common purpose.
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According to Chen (2019), teamwork is defined as a set of activities done by building a positive working atmosphere, supporting each other in a same direction to achieve an objective.
[image: See the source image]
All those activities will help to build an effective team in an organisation, which is used to create effective communication.
This will help the team member to build a strong relationship which helps them to achieve the established goal.


Main body

A group of people that are working together and with the same vision and are inspired to achieve that vision to life is defined as an effective team.
An effective team must have high communication skills, quality of work and productivity, a clear goal, leadership skills, also a good support and trust to each other. All these skills will help to create success of an organisation which will help to achieve all objectives. The team goal needs to be accepted and appreciated by the team.
An effective team can be created by using Tucman’s theory.
In 1965 Bruce Tuckman has given this theory. This theory is very productive in evolution and conduct of the team. This theory deduces that working in a team will show the connection between group relationship, maturity and potentiality. Tuckman’s theory it’s used to identify a problem at different level of its evolution.  Tuckman’s theory helps students to accelerate the process and reduce difficulties.
There are five stages in Tuckman’s theory:
Forming:  This first stage helps students to discover skills and split the teams depending on the task (Bucata and Rizescu, 2017).
Storming: This is the second stage where team members know the fact and implication of the work.
It is natural to have different vision and conclusions which may lead to argue and disagreements between team members. That’s why the leader of the team will solve their conflicts between them by giving them individual tasks.
Norming: In this third stage the members of the team solve their problems in an innovative way. and complete their given task. Also, they can make professional relation with everyone, in this way they can develop efficient innovative ideas. This will help them to succeed in achieving their goal.
Performing: This stage is about motivation to work with the team. In this stage the leader makes effort to inspire team members to succeed in achieving the goal, in a positive manner.
Adjourning: In this final stage, the team goals are achieved, and members of the team feels proud for their achievement.
The impact of effective team working can have for team success
 
According to Mac Wolfe, (2017), all the members of the team who support each other will help to succeed in achieving their goal.

There are various impacts of effective team working:
Increment in the productivity: When member of a team works together, are more motivated and productive approaching their goal. They can have different point view of problem solve, which will produce new ideas and solution and success of the team. 
Strong relationship: To build a strong connection between members of the team it is necessary to work with the team.
Simplifies conflict resolution: A effective team is when members of the team cooperate with each other.
Greater motivation and morale: According to Kononenko and Sushko, (2020), the success of a team is given by motivation and morale.

Barriers to effective teamwork

Team conflict: Lack of communication lead to delay on tasks process and generate issues at the workplace.
Communication challenge: The productivity of a team can be low when ideas and thoughts are nor recognized by the team members. Also, can create misinterpretation and confusion between team members. Effectless communication is one of the barriers of effective team building.
Team management issue: According to Kang and Hwang, (2021), team management issue happens when there is an insufficiency trust, ambiguous goal, unpredictability role which lead to poor efficiency of the team and its members.
Lack of discipline and punctuality: According to Abrams and Greenhawt, (2020), there are two most important quality that are required to perform to workplace to build the reputation in work environment.



Types of roles that are needed to create an effective team

To establish strengths and weakness in the workplace we can use Belbin’s team roles.
There are nine Belbin team roles:
 Resource investigator: According to Yamin, (2017), this role is for people who are confident socially, who can investigate various opportunities and develop contacts. This role helps students to improve them ability to create new contacts, as well in discovering new opportunities.
Teamwork: This role is for people who are gentle and friendly by nature. They can make a team to function well, and they are very good listeners. Students will be more efficiently in interacting with different people and manage unpredictable situation.
Coordinator: This role is for people who have excellent communication skills and can help everyone guide them in the right direction. Students who apply this role can allocate tasks very effectively. Also, they will be very good listeners and very calm persons.
Plant: According to Roatmam le Grange and Retief, (2018), this role is for people who are the best in solving difficult and complex problems. Students in this role have capacity to produce original ideas, have innovative suggestions of doing things. Also, they are always successful when dealing with team challenges.
Monitor evaluator: This role is for people who are better at strategic planning and critical thinking. People in this role are humourless which are very supportive in examining all problems.
Specialist: According to Kim, Kim and Lee, (2017), the people in this role have the ability to understand what is necessary to get the job done. Students who are highly skilled specialisations are suitable for this role.
Shaper: This role is for people who are enjoying questioning the standards to find the best plan of action. Students who work in this role are always helping members of the team and push them when there are deadlines for a given task. People who are working in this role are extremely positive, and that’s help them to motivate the team members.
Implementer: This role is for people who are self-control and discipline, who like to shape and support the good atmosphere of the team. The persons in this role are the top determinate of organisation, who makes sure that the tasks are being completed efficient and in time.
Completer finisher: People in this role are the one who verify that the tasks are being completed properly with no error and in time.
According to Ferguson, Wallace and Chandler, (2018), all the appliances will help to identify the strengths and weakness of a team. As well, will help to comprehend and value the contribution of every team member of the team, and build a successful team.
  

Conclusion

In conclusion, effective teamworking is very important for team success in every organisation.
Every member of the team must collaborate to each other, having the same goal to accomplish the objective of an organisation.
This can be shaped by applying Tuchman’s theory, which is used to implements all the difficulties and understanding different problems at every stage.
It also describes several good impacts of teamworking, which increase the productivity of the team, and several roles of team by using Belbin’s theory which helps teams to become successful team.

In Abdul’s scenario, I believe that Abdul can develop an effective team by using Tuckman’s theory, applying all five steps on his team.
As well, Abdul can apply Belbin’s team role to create an effective team.
By applying those theories and role’s, Abdul will be able to deliver the community event with local stakeholders, commercial businesses, and voluntary organisations, without loosing any members of the project team.
With those theory’s applied, Abdul will have an successful team.
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“What is a team? A group

of people who are all equally
interdependent on one another
for success. No one is more
important than another. If one
team member struggles, we
all struggle. Together we are
4 all strong! Divided we are all

weak!”

— Patricia Hatley
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