Placement Development Plan
Stage 1-Personal Qualifications and Skills Audit
	Personal Qualifications & Skills Audit

	Personal Skills
 Time keeping, Planning, Self-motivation, Initiative, Multi-tasking, Working under pressure, Communication, Adaptability

	Professional Skills
Work Experience, Teamwork, Presentation, Networking

	Academic Skills
Marketing, Social Media, Hospitality, Guest Service, Management Understanding, Application of Theory in Practice, 
Events Experience, Placement and Volunteering

Academic writing, critical thinking.



	Strengths
Some things I do well, and I consider personal skills for me would be; customer service skills, teamwork, multi-tasking, working well under pressure.

I have qualifications that would benefit me which are all GCSEs at a C or above. A diploma in forensic science from Pencoed college. A diploma in travel and tourism from Bridgend college. And I am studying for a degree in international travel and tourism management at University of Wales Trinity Saint David. 
	Weaknesses
I avoid driving long distances as I fear I would struggle with this.

Some skills I need that I don’t have are time management skills, organisational skills, leadership and confidence.

A qualification for my desired career that I do not have would be a first aid qualification. 

Something I am really scared of would be public speaking as I am not a confident person. 

	Opportunities
I have a friend who works as cabin crew who I could speak to in order to enquire the job process she took to get where she is.

When taking part in cabin crew training a lot of airlines provide free training courses. Tui provides a “9 month paid programme” (TUI) which wil provide training where you will achieve a level 3 cabin crew apprenticeship.

I am going to use presentations I am doing as part of assignments in University to strengthen my confidence and public speaking. 
	Threats
Cabin crew is my desired career when I have completed my university course and this is a highly competitive career to get into.

The rapid change in technology and AI may be a threat for me when starting my career. 



‘Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis
	Training Needs Analysis / Skills Gap Analysis

	Identify Skills Gaps
My skills gap from a travel and tourism degree to joining my career as cabin crew would be the difference between what I have learnt and what airlines actually require.
For example:
· Emergency response training
· First aid training
· Understanding airline policies
· Customer service and handling customers
· Clear and confident communication in fast pace stressful situations
· Conflict management
· Long hours standing and working across different time zones. Cabincrew24 states “Cabin crew work involves standing, walking, reaching, and moving throughout the flight. It is active work” by doing this in the arena I can then apply it t my future career.

	Identify Training Needs
· safety and emergency procedures
· first aid training

	Develop Placement Development Plan
The purpose of this placement is to develop skills that can be transferred to my chosen career path. Working at the arena will provide me with skills that can be transferred to cabin crew such as; customer service, crowd management, communication, teamwork, working under pressure and working in a fast paced high pressure environment.

Skills I will develop during this placement would be:
· helping guests find their seats, dealing with accessibility and enquiries.
· Handling complaints in a professional manner
· Communicating in a calm manner during busy times
· Working as a team during busy times
· Crowd control

SMART aims and objectives:
1. To improve customer service skills by communicating with guests independently, this will be done over the duration of my placement hours in order to gain my confidence around customer.
2. Develop teamwork skills by interacting with colleagues regularly during my placement shifts throughout my placement in order to strengthen my teamwork skills.
3. Learn emergency procedures around such as fire exits and evacuation areas during the first week of my placement to develop my knowledge on safety procedures.



Stage 3 – Placement Development Plan

Placement Development Plan

Name:	Chloe Tozer			Programme & Level: International Travel and Tourism        Management level 4

Placement Details: Swansea Arena



	Key Placement Aims & Objectives

	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	To gain transferable skills for my future career
	Swansea Arena shifts
	Feeback from managers
	I can apply theory from my academic studies such as marketing for placement within the arena, such as designing posters for the house party.

	To build my confidence ready to start my career
	Swansea Arena House Party
	A placement diary
	I can use my theory on events to apply PESTLE when working at the arena.

	
	Future You
	
	I can use my theory on time management to apply this to my shifts at the arena, arriving in plenty of time and ensuring everything that’s needs to be done is done within the time frame

	
	Institute of Hospitality
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