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InnovateHospitality 2024 is a breakthrough global conference that is innovative and focused on the technology/innovation intersections from the hospitality industry (Bilgihan and Nejad, 2015). InnovateHospitality 2024 aims to set the stage for the collaboration of different parties who are working towards the adoption of innovative solutions and reinventing the hospitality of tomorrow. For InnovateHospitality 2024 the venue is ExCeL London, UK which otherwise is internationally known for innovation and one of the top destinations in the hospitality industry (Fox et al., 2014). InnovateHospitality 2024 is one event where visitors can innovate technological things like Artificial Intelligence, Augmented Reality, IoT, and Big Data that are designed for use in the hospitality sector. The event is aimed at bringing together experts, technologists, designers, workshop facilitators, and delegates to advise and exchange ideas, learning, collaboration, and partnerships.
[bookmark: _Toc164689035]The Event Cycle and Its Application 
The event cycle is an integral element of event management which consists of stages including planning, organising, promoting, executing, and evaluating processes (Holmes and Ali-Knight, 2017). This cyclical process will offer a phase-based approach for delivering well-coordinated events with particularly remarkable results, in favour of the participants and their experience. 

Source: (Holmes and Ali-Knight, 2017).
Figure 1: 5 stages of the event cycle
Planning Stage: The planning of InnovateHospitality 2024 would include determining the objectives, scope, and logistics of the event. These are the actions related to the formulation of event objectives (Müller, 2018). The main jobs comprise selecting the specialised event place, finding talks and exhibitions, making the event timetable, and creating comprehensive budget planning.
Organising Stage: The establishment process comprising the coordination of resources and logistics will be the initial phase to ensure the efficacious execution of the activities (Getz and Page, 2019). It entails closing deals with vendors and sponsors, purchasing end materials and devices, and distributing exclusive jobs to the events staff. 
Promoting Stage: Promotion with a difference is an important step in the direction of attracting audiences and inciting interest in InnovateHospitality 2024. Digital channels, social media, email campaigns, and industry partner influencers will be operationalised within a marketing strategy with its particular approach (Meredith et al., 2022). 
Executing Stage: The stage of executing will be the act of putting into practice the InnovateHospitality 2024 framework (Müller, 2018). Among all the event tasks the logistics will be taken care of, on-site operations will be coordinated, and the management of stage flow will be ensured. The event organisation will begin with the registration management and attendees.
Evaluating Stage: Through the end of InnovateHospitality in 2024 a full evaluation will be done, to measure the performance against set goals and objectives (Getz and Page, 2019). There'll be feedback coming in from attendees, speakers, and sponsors that'll be solicited, collected, and analysed to isolate the highlights of the event, areas for improvement, and the lessons derived from the proceedings. 
[bookmark: _Toc164689036]Event Concept
InnovateHospitality 2023 is a futuristic event that postulates the challenges and opportunities of leading technology in the domain of hospitality (Meredith et al., 2022). This event will expose those who attend it to the endeavour of the future hospitality, where the latest technologies and novel solutions change the way, the guests are experiencing this industry for the better for operators.
Registration and Welcome: Attendees will find the InnovateHospitality 2024 welcome with a quick check-in settling room badges plus reading materials about the programs along the way (Mpuon et al., 2021).
Opening Keynote Address: It will start with a top-notch keynote address from a famous personality in the industry in charge of the trends of technology in the hospitality industry.
Technology Showcases and Exhibits: The participants will be encouraged to walk through the narrow corridors of interactive technology displays and booths featuring the aggrandised applications of AI, AR, IoT, and smart hospitality tech (Mpuon et al., 2021). The vendors will provide demos of innovative products which they are vested in to boost guest experience and operating productivity.
Breakout Sessions and Workshops: Alternating technology tours will be supplemented with breakout sessions and workshops investigating technology topics like data analytics in personalised guest experiences, robots in hospitality, and sustainable tech solutions for hotels and resorts (Müller, 2018). 
Networking and Collaboration: Joining times and interactive activities will initiate networking among participants themselves and create a professional environment to develop new sustainable business models, and promote the most successful technologies and practices for hotel companies.
Panel Discussions: Several panel discussions, with the various views of speakers on crucial subjects like information security in tourist service provision, digital transformation strategies, and the future of smart hotels (O'Toole, 2011). Participants will give some pieces of their knowledge, even from their journey, and will flame those flame-provoking conversations.
Innovation Awards Ceremony: The presentation will come to its peak with the special Innovation Awards contest, honouring the best technological and innovative results (Meredith et al., 2022). Awards aim at bringing to light game-changing developments and ideas of different initiatives and projects that propel the industry and lift the industry's standards.
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[bookmark: _Toc164689038]Aim
The event aims to promote an innovative and collaborative environment in the hospitality sector using introducing the new techs and their implementation.
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· Specific: Highlight at least 10 pioneering technological solutions that may boost the guest experience or the departmental efficiency in hospitality tutorials.
· Measurable: Check the feedback of the people who attended and make sure that 80% of these people rate the technology exhibitions as informative and valuable (Meredith et al., 2022).
· Achievable: Work with major tech service suppliers and start-up companies to build a diversified technology solutions options set, which would address the industry priorities.
· Relevant: Brief for the term Now validate the modern technologies and their impact on the hospitality industry (Rogers and Wynn-Moylan, 2022).
· Time-bound: Finish the partnership of the tech galleries and booths two months in advance before the event transpires.
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· Specific: Support the formation of networks of attendees to help them establish mutually beneficial collaborations and partnerships in the field of technology innovation (Getz and Page, 2019).
· Measurable: Raise the current number of partnerships formed between industries by 20% from the level of the previous year’s event (Meredith et al., 2022).
· Achievable: Conduct structured networking sessions, and roundtable discussions, and connect people through matchmaking as a tool for deepened relationships.
· Relevant: Set up open networks of ideas and experiences among stakeholders to ensure massive technology consumption and incorporation (Mpuon et al., 2021).
· Time-bound: Make a network agenda and send session topics two months before the event, to better prepare for networking activities.
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The successful implementation of InnovateHospitality 2024 will prosper from the use of various expert skills and resources. Well-trained professional event management experts will first and foremost be the driving force over the implementation section of the event (Allen et al., 2022). These experts, registered in this area, can work with schedules and time coverage or manage several short-term activities, which essentially provide the basis for the ordered and smooth event running. Experienced technical support is required who may help with interactive presentations, technical faults, and multimedia programme development.
Another important resource for InnovateHospitality 2024 is a team of professional caterers who can create unique dishes in the same spirit with the event theme of technology and innovation (Getz and Page, 2019). A team of professionals will be responsible for the selection of culinary preferences that align with the built-in ambience and add up guest enthusiasm. Working with culinary providers will help create a menu full of taste and has a wide range and food choices needed by attendees (Singh and Bashir, 2023). Working in transparent cooperation with the venue management teams, marketing specialists, volunteer coordinators and financial managers will additionally make the event a significant success through optimisation of resources, providing wide exposure and complementing financial sustainability.
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Venue Rental (£30,000): The largest expense, consisting of the payment of the rent of such a prestigious venue that being the InnovateHospitality 2024 venue (Getz and Page, 2019). 
Audiovisual Equipment (£15,000): The budget goes to the audiovisual devices which include sound systems, projectors, LED screens, and interactive displays. The tech part of the equipment is crucial for presentations, tech showcases, and most importantly for attendee enjoyment (Mazza, 2024).
Catering Services (£20,000): Use of catering budget to have a top-flight brand of food stations that will be serving for the entire event. Such expenditures consist of menu development, hospitality, employment of the staff, and related expenses (Singh and Bashir, 2023).
Event Management (£25,000): Charges for management services by professional event firms, which include providing logistics connections and coordinating, scheduling, vendor management and organisational activities. 
Marketing and Promotion (£10,000): Proceed to ascertain the budget for media planning, digital marketing, and promotional campaigns to invite attendees, sponsors and exhibitors. This incorporates various platforms such as online ads, social media campaigns, print materials and promo giveaways (Mair et al.,2024).
Staffing (£15,000): Hiring of event staff, such as technical support, catering and registration staff, security, and data staff personnel for the onsite supervision. 
Miscellaneous Expenses (£5,000): A contingency budget line item for unexpected costs of events includes its planning and execution (Mair et al.,2024). 
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Sponsorship (£50,000): Event's hosting industries generate revenues in exchange for branding exposure, promotional options and audience access from the event's targets.
Ticket Sales (£70,000): Attendee ticket sales will generate income and provide for different tiers of tickets that offer different entry levels and benefits. Among the ticket revenue, about half of the costs cover the event and the rest goes to the profit if the event generates any profit at all (Mazza, 2024).
Exhibitor Fees (£20,000): Corporations and exhibitors will infuse the revenues from business solutions and other innovations that both national and foreign businesses will be discovering at the event (Mazza, 2024). 
Partnerships (£10,000): Revenues through collaborative endeavours with industry associations, organisations, or other tech providers (Mair et al.,2024). 
Grants and Funding Programs (£5,000): Further financing raised from grants and perhaps funding from grants supporting events which encourage innovative and technological advances in the hospitality sector.
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The industry is observing an upsurge in the use of the latest technology to better the atmosphere and as revealed, 78% of the event professionals are currently using apps, while 65% are involving VR and AR (Werner et al., 2024). There is a rising trend of focusing on sustainability so 57% of event planners are prioritising green practices (Legrand et al., 2022). There is a rising demand for tailored experiences and 74% of the attendees envisage personalised content (Wang, 2024). Hosting hybrid events (a combination of physical and online parts) is the norm today, with 80% of event planners preparing to spend more money on virtual events (Werner et al., 2024).
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	Strengths
	Weaknesses

	· The event is brought to life by a team of people who have a very good understanding and experience from working in hospitality and events (Smith, 2012).
· The event provides multi-streams of income, such as sponsorship, ticket sales, exhibitor fees, partnership, and grants, to generate high revenues.
	· The necessity of the event's success heavily depends on the ability to attract sponsors and ticket sales (Mair et al.,2024).
· The event can be limited in terms of the amount of the event and experience of the participants which can lower the overall impact of the event (Legrand et al., 2022).

	Opportunities
	Threats

	· The more technology is eventually accepted in hospitality, an option is there for the hospitality sector to showcase some of the latest techniques and breakthroughs (Singh and Bashir, 2023).
· Partnerships with technology sponsors, industry bodies and similar events can greatly expand the reach.
	· Potential financial issues may be caused by an uncertain economic situation which may lead to decreased advertising budgets (Smith, 2012).
· The health guidelines and regulations that could be periodically modified turn up the question of event organisation and logistics (Mazza, 2024).



[bookmark: _Toc164689047]PESTLE Analysis
Political: The events industry follows government regulations on public gatherings, safety, and travel. Events are regulated by regulations like the Licensing Act 2003 and the Health and Safety at Work etc. Act 1974 in the UK (Talbot, 2006). Changes in trade treaties or immigration policies after Brexit could lead to inconvenience for travelling attendees and speakers from abroad.
Economic: Economic variables like GDP, rates of inflation, and consumers' disposable income could mean the difference between a crowded and mundane event or a sponsored bad day out (Werner et al., 2024).  InnovateHospitality 2024 could get a boost from the available municipal support programmes to the events meant to promote innovative technology. 
Social: Participants in live events often turn down conventional and technological-free experiences to look for something more personalised (Stringam and Gerdes, 2021). InnovateHospitality could include green practices that are aimed at mitigating environmental impacts, as well as attracting young professionals.
Technological: Event tech is no longer limited to social media, virtual reality (VR) experiences, AI-powered event apps, and hybrid event platforms (Wang, 2024). These cutting-edge technologies allow event organisers to create fully immersive events that push attendance levels higher than ever before.
Legal: Event organisers must be compliant with standards like GDPR provisions, health and safety standards and licensing regulations that are from the industry but concern the events (Rogers and Wynn-Moylan, 2022). Instead of general regulations, specific events will require specific criteria such as venue capacity, noise ordinances, accessibility standards, and alcohol licensing.
Environmental: The sector of events is getting the hang of eco-friendly get-togethers to make use of recyclables, avoid one-time plastics and implement energy-saving designs at events (Müller, 2018). Event organisers to include weather-related factors in their administration for outside works, for example, the situations of adverse weather conditions and venue selection based on climate conditions.
[bookmark: _Toc164689048]Cultural and Situational Considerations
One of the primary issues which is faced by hospitality is the cultural diversity of the industry. The event will draw in people coming from diverse cultural heritages each with a particular outlook and flavour (Thomas and Bowdin, 2012). The design of the event content, presentations and social networks should be such that it accepts and respects cultural diversity, promoting inclusivity and meaningful engagement between the attendees. Situational factors such as reality, escalating events, and trends in society, and the world should be as well considered (Getz and Page, 2019). For instance, fair organisers will give priority prerequisites such as the health and safety program for attendees, the attendee's willingness to join the gathering and their concerns with travelling. The knowledge of local customs and traditions would be of importance if the occasion was organised in a part of the world known for its ethnic diversity and mixed cultures, it would contribute to the enhancement of cultural sensitivity and the facilitation of conflict-free interactions.


[bookmark: _Toc164689049]References
Allen, J., Harris, R. and Jago, L., (2022). Festival & special event management. John Wiley & Sons.
Bilgihan, A. and Nejad, M., (2015). Innovation in hospitality and tourism industries. Journal of hospitality and Tourism Technology, 6(3). 
Fox, D., Gouthro, M.B., Morakabati, Y. and Brackstone, J., (2014). Doing events research: From theory to practice. Routledge.
Getz, D. and Page, S.J., (2019). Event studies: Theory, research and policy for planned events. Routledge.
Holmes, K. and Ali-Knight, J., (2017). The event and festival life cycle–developing a new model for a new context. International Journal of Contemporary Hospitality Management, 29(3), pp.986-1004. 
Legrand, W., Chen, J.S. and Laeis, G.C., (2022). Sustainability in the hospitality industry: Principles of sustainable operations. Routledge.
Mair, J., Aktaş, G. and Kozak, M. eds., (2024). International Case Studies in Event Management. Taylor & Francis. 
Mazza, B., (2024). Event Communication: Theory and Methods for Event Management and Tourism. Goodfellow Publishers Ltd. 
Meredith, J.R., Shafer, S.M. and Mantel Jr, S.J., (2022). Project management: a strategic managerial approach. John Wiley & Sons.
Mpuon, J.A., Etim, G.S., Offiong, A.I. and Enouh, R.O., (2021). The role of event marketing in entrepreneurship development of firms in hospitality industry. International Journal of Hospitality and Tourism Systems, 14(2), p.25.
Müller, M., (2018). What makes an event a mega-event? Definitions and sizes. In Leveraging mega-event legacies (pp. 13-28). Routledge.
O'Toole, W., (2011). Events feasibility and development. Elsevier: Oxford.
Rogers, T. and Wynn-Moylan, P., (2022). Conferences and conventions: A global industry. Routledge.
Singh, R., PS, S. and Bashir, A., (2023). The Journal of Convention and Event Tourism: A retrospective analysis using bibliometrics. In Journal of Convention & Event Tourism (Vol. 24, No. 1, pp. 87-108). Routledge.
Smith, A., (2012). Events and urban regeneration: The strategic use of events to revitalise cities. Routledge.
Stringam, B.B. and Gerdes, J.H., (2021). Hotel and guest room technology. University of South Florida (USF) M3 Publishing, 17(9781732127593), p.6.
Talbot, D., (2006). The Licensing Act 2003 and the problematization of the night‐time economy: Planning, licensing and subcultural closure in the UK. International journal of urban and regional research, 30(1), pp.159-171.
Thomas, R. and Bowdin, G., (2012). Events management research: State of the art. Event Management, 16(2), p.103.
Wang, Y., (2024). The Impact of External Events on the Industry: Taking the Pharmaceutical and Chip Industries as Examples. Highlights in Business, Economics and Management, 24, pp.2358-2369. 
Werner, K., Griese, K.M. and Hoth, L., (2024). The Acceptance of Climate Adaptation Measures in the Event Industry: A Conceptual and Empirical Overview. Event Management, 28(1), pp.105-127. 

Planning


Organising


Promoting


Executing 


Evaluating 


2

