Conflict Handling 

“Conflict is a serious disagreement and argument about something important. If two people or groups are in conflict, they have had serious disagreement and argument and have not yet reach agreement”.
(collinsdictionery.com.2019)

Conflict normally take place in the storming phase of team development, it is found that there is number of reasons such as poor communication, mis understanding, different views, different expectation, fear etc, can be the source of conflict.
Further research indicates that “conflict management is the practise of being able to identify and handle conflict sensibly, ferly and efficiently” (conflict management,2019).
Conflict also sometimes can layout problems on the table to be discussed, can bring out positive solution, 
Two key terms of conflict 
A- Assertiveness – where fillings, thoughts, believe can be expressed openly without violating other rites 
B- Cooperativeness – it is the degree of label where both parties agreed in the relations as oppose to aggressively self-centred and hostile. 
While narrating the conflict handling or conflict management style, five process of the management style can be discussed according to Kenneth W Thomas and Ralph H Kilmann, they are Accommodating /Avoiding /collaborating /competing /compromising which can be demonstrated by a simple layout or chart 
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Accommodating – manager cooperating to such extent in his own expenses, can work against his own goal, objective, desire 
Avoiding – no common goal can be reached as the manager try to ignore it when he finds it difficult to reach any solutions 
Collaborating – manager collaborate with the other parties to reach to a common goal 
Competing – win and low situation where the manager acting very assertively try to achieve goals without any co operations 
Compromising – a lose lose situation where both the parties do not achieve anything's which they really desire 

According to goldsmith ,Bennis and cloke “every society organization , group and family create a culture a conflict ,complex set of words ,ideas ,values behaviors ,attitude customs and rules the power fully influenced how its members think about and respond to conflict .culture of conflict are shaped in and buy out experience”(goldsmith ,Bennis and cloke,2013).
To site a reference how the practical experience of conflict works – when I use to work in a hotel, there use to be always an issue while the Rota making for the shift of the week commencing – the manager uses to use either accommodating or compromising conflict handling ways.
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