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Covid-19 has affected different types of business in recent times and hence there are measures being taken by different companies to counter the issues created by the pandemic in recent times. It is important to understand that management accounting methods help the firm in managing the financial activities of the firm which will help Harriot Hotel to optimize cost so that the financial profitability of the firm is increased in an evident manner. In this assessment there will be discussion over cost optimization that will be done in the operational activities of the firm. 
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[bookmark: _GoBack]There are different types of costs that are incurred in the operations of Harriot Hotel hence the company has to understand the cost that the following wants to optimize in order to increase its profit margin since the pandemic has affected the business of the firm financially. Looking at the current case it can be said that Harriot Hotel is a company that started in 1941 and is one of big hotels companies within the global market and industry hence the firm has its presence in American, Europe, Asia and Africa. The firm has an expansionary policy that it intends to follow in order to increase the business size of the firm. It should be mentioned that the firm like any other company in the hotel industry was affected by the pandemic that spread across different countries in different continents (Turner et al. 2017). Hence due to the severe impact on the hotel industry the company was negatively affected and the financial stability as well as profitability decreased in an evident manner. Now this was because the firm was still incurring the high cost that it used to in its operations although the revenue has significantly decreased. In order to make sure that the firm is able to optimize the projected loss in 2021 it will need to effectively.  In order to manage and optimize cost the firm needs to identify the different types of cost that has been incurred within operations of the company. Looking at the data set provided it is seen that the firm incurs cost in employee wages, Advertising cost, Interest on loans, housekeeping and cleaning supplies and customer discounts.  It should be understood that all of these costs can be categorized into variable and fixed costs. Housekeeping and cleaning supplies as well as customer discounts are variable costs that are incurred in the operations of Harriot Hotel. It should be mentioned that they are variable costs because both of these costs can change based on the level of operations that is being conducted in the operations of the firm. If the operations are low then the cost will be low whereas when the operations are high the following can be high in nature. It is important to consider that Employee wages, advertising cost and interest on loan are the fixed cost that is incurred in the operations of the firm (Jansen, 2018). This is because all of these costs are fixed in nature and do not change with change in the operational level of Harriot Hotel.  This shows that the company can manage to optimize as well as increase some cost so that the profitability margin in the company is increased in an evident manner. Based on the following discussion the details regarding the increase and decrease of different cost are given below with justification:
1. Employee wages: Employee wages are the cost that is incurred in the firm and is also the highest cost incurred which acquire 25% of the revenue generated by the firm. It will be suggested that the following costs should not be increased or decreased. This is because by increasing the cost the firm will incur higher employee wage cost which will decrease the profitability margin of the firm in the operations of the company. It is important to understand that Harriot Hotel should also not decrease the following cost as this may result in disputes and conflicts within the workforce of the firm. The firm will not be able to retain employees within the firm which may hamper the overall expansionary policy of the company (Pelz, 2019). It is important to understand that the firm can cut down the current workforce by removing employees that have underperformed which will enable the company to decrease the overall cost that is incurred in the operations of the firm. 
2. Advertising Cost: Advertising cost in Harriot hotel amounts to $7,000 which is 12% of the revenue that has been generated by the firm in the recent year. This shows that this cost is a major cost that is incurred by the firm. This cost is incurred by the form to promote the services of the firm among the people and suits the expansionary policies of the company. It is important to understand that the advertising cost must be increased by the firm to make sure the promotion and advertisement of the products will ensure that more customers are attracted towards the firm's services. The promotion of safe and secure operations needs to be done and form this purpose the advertisement cost must be increased as this a necessary cost which should be increased looking at the current situations where the demand is low. Advertisement will increase the demand and sales of the frm which will eventually increase the revenue and profit margin of the company.
3. Interest of loans: Interest on loans is valued at $10,000 which amount to 17% of the revenue generated by the company in their operational activities. It is important to consider that interest expenses of the firm are the financial expense or cost incurred by the firm on the debts or borrowing that the firm has taken in the operations. Harriot Hotels pay a high amount of interest on the debt or borrowing which they have taken in the recent times (Johanson and Madsen, 2019). The firm should look to decrease the debt or borrowing to make sure it is able to stabilize its financial stability decreasing the following risk will decrease interest paid by the company. This will not only increase the profit margin of the company but will also increase the financial stability of the firm by removing the debt burden and risk that is associated in the financial activities of the firm. Hence interest cost should be decreased in the operations of Harriot Hotel
4. Housekeeping and cleaning supplies: Housekeeping and cleaning supplies cost in the firm is valued at $5,000 which is 8.3% of the firm. This cost is incurred for the purpose of conducting housekeeping and cleaning operations within Harriot Hotel. It is important to consider that the following cost needs to decrease as the operations of the firm have decreased. As the demand is low the housekeeping and cleaning services in the firm have also decreased and optimizing the following cost will be beneficial for Harriot hotel. It is important to consider that Harriot Hotel requires good cleaning operations to make sure that the health and safety of the customers are maintained at a high level. Hence optimization of the cost must be done while maintaining the standards of housekeeping and cleaning operations required in the operations of the firm. It is important to understand decreasing the following cost should only be done when the standard of the following can be maintained in an evident manner this will ensure they maintain the operational efficiency of Harriot Hotel. 
5.  Customer discounts: Customer discount amounts to 13.3% of the revenue generated by the firm which is $8,000. It is important to understand that the following cost is incurred when the firm provides discounts to the customers so as to attract them for the services of the firm. It is important to consider that the discounts should be managed in an efficient way to make sure the customers are engaged and attracted towards the hotel (Gibassier and Alcouffe, 2018). Although the firm should look to decrease the following cost as in the current time providing discounts will only decrease the profitability of the firm. Hence decrement of the form following cost must be done to benefit the profit margin of the firm. This will help the form to counter the adverse situation that it is facing as the result of the pandemic that affects the hotel industry in an evident manner. 
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Concluding in the light of above context it is important to understand that Harriot Hotel has faced different kinds of financial and operational problems due to the recession of demand in the hotel industry.  Thus by the cost optimization that have been suggested above the firm will be able to manage its profitability and optimize the projected loss that it seems to incur in the year 2021. 
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