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Group Dynamics

      A group can be defined as two or more individuals who are connected to one another by social relationships.
      The first part, “two or more individuals”, means that groups can range from very small to very large, the second part, “who are connected to each other”, means that the members are networked and the last part, ”by social relationships”, indicates the social nature of groups.
      Group dynamics is a set of behavioural and psychological processes that occur within a social group or between groups. It refers to the “nature of groups, the law of their development and the interrelations with individuals, other groups and larger institutions”. (Cartwright and Zander, 1968).
      Group dynamics represent the way groups and individuals act and react to changing circumstances. Kurt Lewin (1943, 1948, 1951) chose the word “dynamic” to describe the activities, processes, operations and changes that develop in groups, showing how powerful and influential these groups can be.
Example: Many methods of helping people to change rely on group principles. Can someone give us an example?  
      Donelson R. Forsyth states in “Group Dynamics” book that researchers became firmly convinced that if people wish to understand individuals, they must first understand groups, as they shape actions, thoughts and feelings.
      In 1965, psychologist Bruce M. Tuckman proposed one the most famous theories of group development, including four stages: Forming, Norming, Storming and Performing.
      In “Groups Dynamics in Recreation and Leisure”, Timothy S. O’Connell and Brent Cuthbertson declared that different groups may progress through the stages in different order depending on knowledge and experience, which highlight the complexity of group dynamics not only at a physical level, but at a psychological level as well, as not every individual embrace consensus with the same confidence.
      Reaching the Performing stage, a group will automatically become a complex mechanism of coordinated dynamics, able to adapt, improvise and overcome every task or/and obstacle through motivation, trust and support.
Effective conflict handling and Delegation

What is conflict?
      The term ”conflict” has different meanings. For instance, soldiers understand the term “conflict” as an armed confrontation. For computer professionals, “conflict” means two data programmes which are incompatible.
      In business, the word “conflict” refers to a social phenomenon which can arise between people pursuing the same goal having different interests and working against each other. (Stephan Proksch, 2016)
      According to Stephan Proksch in the “Conflict Management” book, published in 2016, there are several symptoms which can highlight a conflict in its early stages:
      -Opposition (rejection): hindering the opponents in the achievement of their objectives;
      -Withdrawal (indifference): people involved lose both the motivation to work and the need to open emotionally (inner resignation);
      -Hostility (aggression): the inner anger that suddenly erupts;
      -Intrigue (rumours): denigrating the opponent with rumours while trying to win people;
      -Stubbornness (unreasonableness): personal interests are put before the interests of the company;
      -Formality (excessive conformity): employees show excessive formality to their superiors in conflict situations;
      -Physical symptoms (illness): conflicts are often linked to physical reactions (headaches, stomach disorders, insomnia) which can result in high absenteeism.
      How to deal with workplace conflicts:
· Approach the conflict with an open mind: people have different perceptions and it is important for us to take the first step, communicate the issues and understand why a conflict occurred, as the lack of information, misinformation or lack of communication are just a few of the reasons which can create a conflict;
· Control your emotions;
· Stay focused and to the point: try to get a positive outcome;
· Stop assuming;
· Approach the conflict as an opportunity: every conflict has a hidden potential and during a conflict debate innovations may come to surface, which helps individuals improve both the way they think and the way they express their ideas, which highlights a conflict’s potential of growth and development.

Delegation

            It is the process of surrendering decisions and tasks to others. (Michael, E. Ward and Bettye MacPhail Wilcox, 2013)
Stages of Delegation:
· Analysis-sorting tasks to be delegated;
· Appointment-naming the delegate;
· Briefing-defining the task;
· Control- monitoring and encouraging;
· Appraisal-reviewing and revising.
Benefits of Delegation:
· Increases the manager’s time-more time for managerial tasks and long-term projects;
· Increases staff’s experience, decreasing the time spent on briefing;
· Motivates- creating a sense of achievement and increasing an employee’s job satisfaction;
· Reduces stress;
· Builds confidence.
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Figure 1.0 Process flow for Selecting an appropriate Conflict Resolution strategy:
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Figure 1.1 Effective delegation is not complete without these three pieces of the puzzle:
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