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Coleg Ceredigion’s Current Approaches To Employee Engagement
Various factors influence employee engagement, factors including employee voice, self-determination and managerial support (CIPD, 2018). 
Coleg Ceredigion’s current employee engagement approaches include, weekly staff briefings, union representatives and annual wellbeing days. Despite the current approaches adopted at the College, I am uncertain how much they motivate and engage employees. 
Communicating information to staff is important, and this is done through the staff briefings and the college intranet (Coleg Ceredigion, 2019a). However, the college values, behaviours, vision and mission are not embedded in employees’ everyday work, job descriptions, and job vacancy advertisements; therefore does not give employees the feeling of satisfaction or importance (CIPD, 2018). Employees must be aware of CC’s principles to provide them with purpose as to why their role is a crucial part to the college.
Management and leaders are seen as role models to the workforce, meaning that they must act accordingly with the College’s principals; ensuring they don’t just talk to talk as this won’t encourage employee ‘buy-in’ or engagement (CIPD, 2018). 
According to Forbes (2019) there are 4 current trends that management must be aware of to increase and maintain high levels of employee engagement. Firstly, benefits and perks are important to employees. These aren’t benefits associated with money, they are however benefits relating to their work; such as flexible working, part-time hours and job sharing. 
Secondly, adopting agile working environments contribute to the engagement levels of a workforce. Redesigning work spaces to ease collaborative working is seen to be improving innovation and ‘customer responsiveness’ (Duke of Energy, 2019).
The third trend is employees want involvement in decisions and have pressured responsibilities (Forbes, 2019). Employees want greater purpose through knowing how their role aligns with organisational objectives and mission.
Finally, Forbes (2019) claim that the fourth trend is the importance of organisational culture. Organisational culture impacts greatly on employee engagement; the younger the workforce the greater the expectation to have good organisational culture. The better the employee experience, the better the customer experience (Forbes, 2019).
With CC’s current approaches and the above trends in mind, I think it’s important that the College’s approach to engagement is reviewed. CC currently offer workplace benefits such as flexible working and part-time hours, however there could be a greater link with wellbeing activities, such as lunchtime or twilight sessions. It is known that engagement and wellbeing are strongly connected (CIPD, 2018).
Following CC’s merge with CSG and a recent organisational restructure (Coleg Ceredigion, 2019ba) the organisational culture and morale amongst the workforce has been low. It is crucial that this is addressed to enable a more motivated and engaged working environment and workforce. This can simply be improved by increased employee feedback, acknowledgement and praise; leading to developing stronger relationships with co-workers as well as with their managers (Forbes, 2018).
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Coleg Ceredigion Staff Bulletin
Engaged employees are important to organizations, as according to the CIPD this leads to a happier, healthier, motivated and productive employees. (CIPD, 2018). 
Coleg Ceredigion’s marketing and communications department previously created and shared staff bulletins which were colorful, animated and full of positive information (Coleg Ceredigion, 2017). They varied in size of content as this is dependent on the time of year and the amount of activity at the college. These stopped due to recent restructuring over the previous 2 years. However, it has been discussed reintroducing the bulletins and publishing at the end of each term.
The bulletin begins with a message from the principal, thanking and acknowledging staffs’ hard work throughout the year/term. When staff receive acknowledgement of their contribution to the organization, this increases their confidence and gives them a sense of purpose and that their work is beneficial and important to the organization (Forbes, 2016).
Any new employees and those leaving the college are included in the section. This welcomes new staff and allows current staff the opportunity to introduce themselves and expect new staff; making them feel comfortable an apart of the college team immediately. For staff who are leaving, this enables current staff to say farewell as they become aware of their departure. As the college covers 2 campuses; Aberystwyth and Cardigan (Coleg Ceredigion, 2019), this ensures that staff from both campuses are aware of new and past employees.
The believe that the bulletin is engaging as it informs employees of present and future news, updating enticing staff because of the bright and happy colours and animations. Staff are approached by the marketing team to input their news or storied that they’d like to share, involving staff from all departments. Involving staff in the project gives them a purpose which is a contributing factor towards engaged employees (CIPD, 2018).
Engagement is also about “performance, results and outcomes”, therefore publishing and advertising success in the staff bulletin for all employees including managers to see can encourage and motivate high performance and productivity (Johns and Ellis, 2016).
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Development Needs
In 2019, the CIPD launched a new profession map. One of the specialist knowledge areas revolves around employee experience; ensuring employees working environment has a holistic approach to engagement and wellbeing (2019).
I am aware of the current approaches to employee engagement at Coleg Ceredigion (CC). However, I believe these approaches could be improved and developed. Happy, healthy and engaged employees have been shown to have increase productivity and motivation; research shows a strong link between wellbeing and engagement (CIPD, 2018). 
CC currently have an annual ‘Health and Wellbeing Day’ where all staff are released from work duties to participate in activities, usually active with their peers. Employees have shown their enjoyment towards this day but have often requested regular wellbeing days/sessions throughout the year. 
This year, CC will be developing a Wellbeing Portal with the help of a ‘Wellbeing Group’, involving representatives from all departments. I will involve myself within the group to understand what employees want, to develop the current wellbeing practices to ensure engaged employees and to coach and support managers with their approaches to managing, communicating and listening to staff (ACAS, 2019).
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