[image: A black background with white text

AI-generated content may be incorrect.]
Strategic Management and Sustainability  
LCBB6004
Component 1: Coursework: Written Report
Student ID: 2244846
Student Name: Iuliana Luminița Nica 

























Contents
Executive Summary	3
Introduction	4
External Environment Audit	4
PESTLE Analysis	4
Political	4
Economic	5
Social	5
Technological	5
Legal	5
Environmental	6
Porter’s Five Forces Analysis	6
Competitive Rivalry:  High	6
Threat of New Entrants:  Moderate to High	6
Bargaining Power of Suppliers: Moderate	6
Bargaining Power of Buyers: High	6
Threat of Substitutes:  Moderate	7
Internal Environment Audit	7
Value Chain Analysis	7
Resource-Based View (RBV)	8
VRIO Evaluation	9
SWOT Analysis	9
Strategy Formulation of Jaguar Land Rover	10
Strategy Objective	10
Porter’s Generic Strategies	10
The Ansoff Matrix	11
Strategy Proposals	11
Conclusion and Recommendations	12
References	13




[bookmark: _Toc211197367]Executive Summary
Jaguar Land Rover (JLR), one of the largest auto manufacturers in the United Kingdom, finds itself in an increasingly competitive and sustainability-focused industry environment defined by electrification. This case study assesses the industry threats and corporate strengths influencing the auto manufacturer’s competitive landscape. The research is based on five strategic management models and frameworks widely used in practice and consulting: PESTLE, Porter’s Five Forces, Value Chain Analysis, Resource-Based View (RBV), and VRIO. The results of the analysis indicate that JLR faces external threats of increasing government and customer expectations of carbon neutrality, industry forces of competition from Tesla and other electric vehicle (EV) producers, and internal pressures of cost inefficiency and supply chain risk, while simultaneously having opportunities to build on its existing brand, technical knowledge, and R&D investment. The study’s conclusion combines the findings from all five frameworks and proposes that JLR has opportunities to further improve its position through digitalization, vertical integration for EVs’ battery supply chain, and prioritizing environmental, social, and governance (ESG) innovation. The recommendations are based on the identified company opportunities to increase the share of electrified vehicles as a part of the Reimagine strategy, improving supply chain ESG factors, and applying artificial intelligence for efficiency and customer engagement.











[bookmark: _Toc211197368]Introduction
Strategic management addresses different chaotic, uncertain, and complex situations to which organisations must cope. Firms may face and overcome strategic challenges to connect internal and external sources through strategic planning (Galadanchi & Bakar, 2018).  Mature producers like Jaguar Land Rover (JLR) would need robust electrification and sustainability company strategy. Tata acquired Jaguar Land Rover in 2008. This firm, known for its Range Rover, Defender, and Jaguar I-PACE, is one of the global luxury brands prioritises engineering, design, and innovation. JLR aims to decentralise management, research and development (R&D), and brand autonomy following Tata’s acquisition for strategic agility and financial gain (Gupta, 2022). JLR’s 2021 Reimagine  strategy aspires to establish an all-electric future and a sustainable premium brand by 2030. Company strategy aligns with global industry trends. Electric vehicles (EVs) are part of sustainable transportation solutions because of battery innovation, decarbonisation rules, and consumer desire for environmentally friendly goods and services (Charak, et. al., 2024).  Global supply chain constraints, rising production expenses, and decarbonisation and industrial process modification are JLR’s challenges to meeting its objectives. PESTLE, Porter’s Five Forces, RBV, and VRIO will be utilised to analyse the firm’s external and internal environment to sustain competitive advantage.
[bookmark: _Toc211197369]External Environment Audit
[bookmark: _Toc211197370]PESTLE Analysis
[bookmark: _Toc211197371]Political
The U.K. government has an industrial policy for vehicle manufacturing, where sustainability forms part of their national automotive strategy. The UK Road to Zero Strategy and post-Brexit trade agreements with the EU could shape JLR’s manufacturing and supply chain decisions. Additionally, the government is also offering tax incentives for electric vehicle infrastructure and battery research, which align with JLR’s Reimagine strategy. However, trade barriers with the EU and Brexit add logistical and cost challenges (Bunzel & Ruhnau, 2015). Geopolitical risks, such as wars which could disrupt the global semiconductor supply are an unknown and will have an impact on timelines and procurement for manufacturing.

[bookmark: _Toc211197372]Economic
 Economic factors include macroeconomic uncertainty (inflation, rising interest rates, and consumer purchasing power), which could impact the luxury vehicle market directly. However, JLR benefits from operating in a premium segment with relatively inelastic demand. The global recession in the wake of the pandemic has put further pressure on restricted supply chains and lowered manufacturing margins. High capital investment in large scale production of electric vehicles and long-term R&D costs are also important considerations (Anton, 2015). Both of these make cost optimisation and strategic partnerships key to long term profitability for JLR.
[bookmark: _Toc211197373]Social
 Consumer purchasing decisions are increasingly influenced by ethical manufacturing and sustainability standards. Environmentally conscious Millennial and Gen Z buyers place emphasis on carbon neutral vehicles and supply chain transparency. JLR has already built a brand image as a modern luxury car company, so it is already on-brand with these social and economic trends. However, the company will have to demonstrate their progress on areas such as D&I and responsible sourcing. Public engagement and activism on social media amplify the reputational risk associated with sustainability performance (Gupta, 2022).
[bookmark: _Toc211197374]Technological
 Rapidly developing technologies in battery technology, digital connectivity, and artificial intelligence-based features offer both opportunity and disruption. Collaboration with the University of Warwick and their WMG research centre will give JLR access to advanced research in hybrid and electric propulsion systems and hence expand their R&D capabilities (Thethi, et. al., 2013). The confluence of digital manufacturing (Industry 4.0) and self-driving technology will be key to remain competitive against newer digitally native companies like Tesla and BYD.
[bookmark: _Toc211197375]Legal
 Automakers have to comply with complex emissions regulations, which are set by UK and EU policy. The U.K. government’s mandate for an end to new petrol and diesel vehicle sales by 2035 is already a strong signal. JLR will have to pivot production to meet lifecycle emissions targets and sustainability reporting standards. Consumer data privacy legislation like GDPR also has a specific bearing on digital systems in connected cars (Lestari & Quddoos, 2025).
[bookmark: _Toc211197376]Environmental
The implications of climate change regulation, circular economy incentives, and ESG reporting requirements are pushing JLR to decarbonise the value chain. A 2024 study of carbon footprint in the automotive industry found that 98% of emissions in JLR’s Slovakian operations came from Scope 3 sources, highlighting supply chain decarbonisation as a key target (Drozd, et. al., 2024). In short, investing in renewable energy and circular production processes are critical for JLR to hit their net-zero 2039 target.
[bookmark: _Toc211197377]Porter’s Five Forces Analysis
[bookmark: _Toc211197378]Competitive Rivalry:  High
Industry Competitiveness and Attractiveness The UK automotive sector faces stiff competition from legacy automakers (BMW, Mercedes-Benz, Audi) as well as from EV disruptors (Tesla, Polestar, BYD). Product differentiation through technology features, brand status, and sustainability credentials has become a key focus. Pahurkar and Metha, (2018) point to innovation as a critical point of difference to manage competitive pressures. JLR’s positioning as a premium player can offer some protection, but the company needs to continue investing in innovation to maintain this brand value.
[bookmark: _Toc211197379]Threat of New Entrants:  Moderate to High 
The EV revolution has reduced entry barriers for technology-driven disruptors, while capital intensity of new plants and scale of operations remain an entry barrier. Long-term incentives for mobility players make the sector more attractive for new entrants, while legacy companies are equally affected by government inertia and high fixed costs. JLR has a dealer network and patents which make entry difficult for smaller players (Arkady Gonoskov, et. al., 2022). 
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Semiconductor shortage across the globe and limited battery capacity have increased supplier power in the supply chain. JLR’s reliance on high-tech, specialized components makes the company susceptible to supply chain issues. Partnerships and localization of the supply chain can help reduce reliance (Schossmann, et. al., 2024). 
[bookmark: _Toc211197381]Bargaining Power of Buyers: High 
Digital transparency, growing sustainability awareness, and easy online price and feature comparison platforms have given buyers increased power. Rising expectations for EV performance, range, and ethical manufacturing practices lead to higher competition. JLR should continue to focus on building brand loyalty through innovation, after-sales service, and value addition in the premium experience segment.
[bookmark: _Toc211197382] Threat of Substitutes:  Moderate 
Alternative mobility options such as electrification of public transport and shared mobility platforms, as well as hydrogen fuel technologies, are creating additional substitution risk. Diversifying the product portfolio and exploring new propulsion technologies is necessary for JLR to remain relevant in a growing EV market (Pahurkar & Metha, 2018).
Moreover, JLR faces an unstable and highly competitive operating environment driven by legislative, technological and environmental changes. There are opportunities to be had in the electrification and digitisation of vehicles, but there are also challenges to competition and adapting to the changing face of sustainability. 
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[bookmark: _Toc211197384]Value Chain Analysis
Jaguar Land Rover’s value creation is a result of their design leadership, engineering prowess, and heritage of luxury. Cross-functional alignment in operations, from inbound logistics to internal operations to marketing to after-sales service, allow the firm to further enhance its premium value and innovation. JLR has a vertically integrated supply chain that enables it to have more control over the production processes, such as the powertrain system and vehicle assembly. However, as with most carmakers, JLR is dependent on the offshore chip and battery supply (Yu, et. al., 2025). This is a glaring weak point in its value chain, where it is struggling like almost every other automaker. 
Moreover, the firm has been looking at leveraging smart automation and data-driven analytics in its operations through an Industry 4.0 approach, maximising its efficiency and precision in production. Collaborating with the University of Warwick’s WMG research arm to further develop digital twin technologies in the design and production would further help increase the synchronisation in the company’s design-to-production activities (Allen, 2015). Marketing and after-sales service functions are, in the meantime, working to enhance JLR’s modern luxury brand promise through greater digital personalisation and the connected car ecosystem. HR and technology, as support functions, act as the basis for innovation. Talented engineers, sustainable leadership, and design creativity are intangible assets that the company holds, as per the Resource-Based View’s focus on unique organisational capabilities (Szostek, Balcerzak & Rogalska, 2023).
[bookmark: _Toc211197385]Resource-Based View (RBV) 
The Resource-Based View (RBV) of the firm assumes that a company’s resources and capabilities are key determinants of its long-term performance. As per RBV, these resources and capabilities need to be valued, rare, inimitable, and organised (Moon, et. al., 2014).  Jaguar Land Rover’s tangible resources, such as manufacturing plants, IP in the form of electric powertrain patents, and global dealership network, are the firm’s bedrock of success. The intangible resources, such as brand heritage, R&D partnerships, and the aforementioned intellectual property in electric and autonomous vehicle and AI integration, form a significant part of the company’s uniqueness. Therefore, the company’s sustainability capabilities, from low-carbon manufacturing to reclaimed aluminium use, are also closely aligned with the company’s stated commitments to best practices that are ethical and environmental. These capabilities are useful not just to meet compliance but to further strengthen JLR’s long-term reputation and thought leadership in this space (Akan, et. al., 2006).
Moreover, RBV, however, also points out a few problem areas for JLR. For instance, its R&D intensity, while high in absolute terms, is not so when seen in the context of all carmakers focusing on R&D spends as key investments for business, such as in the cases of Tesla and Mercedes-Benz. RBV also shows the need for more consistent reinvestment and also conscious technology integration with organisational learning in order to sustain advantages over the long term (Aisyah, et. al., 2022). 
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Moreover, the VRIO analysis has confirmed that JLR’s competitive advantage is attributed to its brand equity, sustainable innovation, and EV technology. The underlying factors that other competitors could not imitate the company’s performance in these aspects are JLR’s superior technical expertise and its overall premium integrated identity. Moreover, the VRIO analysis has identified that JLR’s dependence on outside suppliers and a lack of digital innovation resource can threaten the firm’s future competitiveness (Putra & Hermawan, 2023).
However, the evaluation of JLR internal environment has revealed that the company has good opportunities to create a sustainable competitive advantage. JLR is a valuable asset because it has a clear unique position in the market segment that is supported by its intangible resources, sustainable innovation culture, and the sustainability integrated strategy. 
[bookmark: _Toc211197387]SWOT Analysis 
Jaguar Land Rover (JLR) is a world leader in the premium vehicle segment in terms of various characteristics. The brand has a strong reputation in foreign markets based on the combination of British sophistication and technical expertise (Allen, 2015). Also, the partnership with Tata Motors and strategic cooperation with the University of Warwick’s WMG provide it with R&D in electric and connected vehicles. Carbon-neutral and zero-waste production and closed-loop materials for interior design ensure strong sustainability brand equity and contribute to long-term viability. Moreover, the company’s weaknesses undermine its effectiveness and long-term viability. The high cost of manufacturing and R&D, especially during the transition to EVs, limits scalability. Dependence on foreign suppliers of batteries and semiconductors increases the risk of supply chain disruptions.  
However, JLR can potentially leverage government subsidies for the use of eco-friendly transportation and the rapid development of electrification, AI, and batteries for an opportunity window (Jankalová, 2021). Nevertheless, current and future electric vehicle manufacturers, such as Tesla, BMW, and BYD, remain an important threat to the company. Strategic risks are especially high in the context of macroeconomic instability and more stringent environmental requirements. JLR’s long-term competitiveness will depend on how it can combine innovation and sustainability to overcome structural problems and position itself in a highly competitive and fragmented global EV market.
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The central strategy objective of Jaguar Land Rover (JLR) is to achieve sustainable growth through a commitment to innovation, electrification, and brand differentiation. As the automotive industry submit to a pivotal transition towards electrification and carbon neutrality, it is imperative for JLR to align its business strategy with the dual imperatives of environmental sustainability and market competitiveness. 
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According to Porter, businesses can gain a competitive advantage by implementing a strategy of cost leadership, differentiation, or focus (Alvarez-Gil & de la Fe, 1998). JLR’s unique historical and brand-based strengths naturally position it towards a differentiation strategy, emphasising luxury, technological innovation, and environmental sustainability. Recent research supports that the combination of differentiation and sustainability enhances brand loyalty and financial performance (Saputra, Haryono & Untoro, 2019).
Additionally, JLR’s Reimagine strategy, which prioritises sustainability-driven differentiation through the development of high-performance electric vehicles (EVs) based on in-house platforms, aligns well with this direction. JLR’s proprietary capabilities in lightweight materials, electrification, and AI-driven driving systems have been developed through significant investments in R&D and collaboration with technology partners. This level of innovation represents a fundamental sustainability approach which, according to Jaksic, M. L. (2016) results in better competitive and financial returns compared to incremental sustainability initiatives.
However, differentiation alone is insufficient in a market characterised by considerable cost pressures and rapid technological convergence. As a result, JLR must also pursue a combined approach that pairs differentiation with selective cost leadership. Cost efficiencies can be realised through the deployment of modular EV platforms, digital integration of supply chain operations, and investment in renewable energy sources for production facilities. This balanced approach is similar to the hybrid differentiation/cost-leadership model seen in successful automotive firms that simultaneously pursue both differentiation and cost optimisation (Moon et al., 2014).
[bookmark: _Toc211197391]The Ansoff Matrix 
The Ansoff Matrix provides a useful framework for identifying strategic options for growth: market penetration, market development, product development, and diversification. Two quadrants are particularly relevant for JLR: 
· Product Development: JLR should accelerate investment in new EV models under its Jaguar and Land Rover brands, including in the mid-range electric SUV and compact car segments. Progress in solid-state battery technology and AI-enabled driving functionality will enhance value propositions and match global sustainability trends (Pahurkar & Metha, 2018).
· Market Development: Entering high-growth markets, such as India and Southeast Asia will offer new opportunities for premium electric vehicle demand. JLR’s existing global presence, including Tata Motors’ distribution network, will offer a platform for market entry and localisation.
· Diversification: Long-term investments in green energy solutions related to mobility, such as EV charging infrastructure and battery material recycling, would strengthen JLR’s sustainable brand image and reduce dependence on traditional automotive revenues.
[bookmark: _Toc211197392]Strategy Proposals 
· Accelerate the transition to electrification with a focus on internal EV platform development and improved manufacturing efficiency.
· Drive sustainability integration across operations, including supply chain transparency and renewable energy usage in production facilities.
· Invest in digital transformation, including connected vehicle ecosystems and predictive analytics for enhancing the customer experience.
· Engage in selective partnerships with clean technology firms for battery innovation and sustainability reporting.
Moreover, these initiatives will position JLR as a pioneer in sustainable luxury mobility, achieving an agreement of profitability, innovation, and environmental responsibility.
[bookmark: _Toc211197393]Conclusion and Recommendations
This paper has examined Jaguar Land Rover’s (JLR) strategy in light of the existing challenges in the automotive industry, such as accurate environmental regulations, technological disruption, and changing consumer preferences. The findings have indicated that JLR operates in a highly complex and competitive business environment characterised by increasing pressures from compression emission standards, elevated customer expectations for sustainable mobility solutions, and intensifying competition from traditional OEMs and new EV players. The company’s strong brand heritage, technological capabilities, and innovation focus have also been identified as JLR’s core strategic assets. As per RBV and VRIO analysis, JLR’s design and R&D partnerships and its competencies in sustainability are considered valuable and rare resources that can be leveraged for building sustainable competitive advantage. Moreover, to fortify its competitive advantage, JLR should adopt an integrated approach to its strategy with a strong focus on electrification, innovation, and sustainability. The company should strive to rapidly scale its portfolio of electrified vehicles, while also investing in battery technologies and sustainable manufacturing. To enhance its supply chain resilience, JLR can also consider vertical integration and localisation of critical components. Moreover, by championing circular economy principles, enhancing ESG transparency, and driving digital transformation across its value chain, JLR can create shared value. By implementing the above measures, JLR can reposition itself as a leader in sustainable luxury mobility and set the stage for long-term profitability and resilience in a carbon-constrained world.
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Resource/Capability   Valuable   Rare   Inimitable   Organised   Competitive  Implication  

Brand heritage and reputation   ✓   ✓   ✓   ✓   Sustainable  competitive  advantage  

Advanced R&D partnerships  (WMG, Tata Group)   ✓   ✓   ✗   ✓   Temporary  advantage  

Electrification technology and  design expertise   ✓   ✓   ✓   ✓   Sustainable  advantage  

Skilled engineering and  leadership talent   ✓   ✗   ✓   ✓   Temporary  advantage  

Sustainable manufacturing &  circular economy initiatives   ✓   ✓   ✓   ✓   Sustainable  advantage  

Global supply chain and  dealership network   ✓   ✗   ✗   ✓   Competitive parity  
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