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Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.	The proposed research project aims to investigate the impact of leadership styles commonly used within public sector administration, and their impact on employee attitude. The purpose of this research is to gain a better understanding of the relationship between leadership styles and how they influence employee attitudes. The leadership styles that will be analysed are democratic leadership, autocratic leadership and transformational leadership. This could provide a valuable insight into organisational dynamics and might be used to improve workplace effectiveness and productivity as a whole.	Investigating the link between leadership styles and attitude has the potential to identify key areas of training for leaders and help develop leadership programmes and practices. This could result in improved leadership effectiveness, enhanced employee morale, a more positive organisational culture, boosted productivity and performance, and improved staff retention. 	The study will seek to compare and contrast leadership styles used in public sector administration against those used within a successful organisation within the private sector, i.e. Disney. The purpose of this is to identify which styles are associated with more positive attitudes and how this information can be used to make improvements within the public sector. This can aid in establishing best practices, learning lessons from both successes and failures, encourage continuous improvement, and shed light on any legal and ethical aspects of leadership that may not have been considered.	
Why do you want / need to address the issue (problem, topic)?			Historically, the public sector has benefited from high staff retention rates, however research shows that in recent years, these are declining. Additionally, there is a consensus among business researchers, that the quality of customer services offered by public sector agencies is far less in comparison to the quality of private organisations. 	Investigations into these problems so far have focused on the agencies as a whole, or on societal trends, rather than looking at the employees themselves. This could be a mistake. If staff retention is a problem, then perhaps it may be beneficial to get a better understanding of why they are leaving. If customer service is poor, then it could be beneficial to identify the reasons that the employees are not delivering. Evaluating the attitudes of these employees, and how they could be improved, could be crucial into solving these problems. Additionally, drawing comparisons with companies that have high staff retention and are known for delivering excellent service may provide a valuable insight into whether or not there is a difference in attitudes between both sets of employees, and if that is impacting these results. 	There is a need to understand if difficulties within the agencies could be addressed somewhat if public sector employees had a more positive attitude towards their role, and if so, how the leaders can encourage this.	Employee attitude is a significant driver of behaviour within the workplace, so it is possible that focusing on improving attitudes within the workplace using effective leadership, could result in improved customer service and better staff retention rates. 	Identifying the most effective leadership styles can also guide leadership development programmes within the public sector and enable managers to improve their leadership skills by positively impacting employee attitudes.	Therefore the questions the study will seek to answer are:	Which leadership style has the most beneficial impact on employee attitude overall?	Will improving employee attitude result in increased performance, motivation, productivity and job satisfaction?	If yes, will these outcomes result in better customer service and higher staff retention rates? 
What do you plan to accomplish with your project?	The long term goal of the study is to identify which leadership styles are most effective for improving employee attitudes within the public sector. This can help to create a strategy for delivering effective leadership training with a clear goal. 	A positive attitude in employees can lead to higher job satisfaction, increased motivation, higher engagement, better customer service skills and better attendance. These behaviours have the potential to result in better outcomes for the organisation as a whole. 	Therefore the objectives of the study are:	To determine if focusing on leadership training can increase staff retention by the end of 2025.	To understand the reasons for employees delivering poor customer service, identify ways in which leaders can seek to overcome this, and improve outcomes by the end of 2024.
What research methodology will you use and why?	Due to time limitations, the study will use secondary research, primarily in the form of academic journals, industry reports and organisational case studies to complete a literature review. 	Employee attitude will be measured using a mixed method approach, using both quantitative and qualitative methods such as existing surveys, interviews and case studies.  	The study will rely on peer-reviewed academic journals and reputable industry reports, which will aim to ensure the reliability and validity of the data used for analysis. 	Only research that adheres to ethical guidelines, such as the obtaining of informed consent of participants, ensuring data privacy and confidentially, will be considered. Ethical considerations will also be upheld by properly referencing all sources used in the study, thereby giving credit to the original authors. 	There is an abundance of current research on leadership styles, and their impact on particular outcomes. For example there are existing studies on leadership style impact on performance, job satisfaction, motivation, productivity and creativity, however there is a limited amount of research on the impact of leadership styles specifically on employee attitude. 	This could be a mistake, as attitude is one of the main factors that drives behaviour. So if you can use leadership style to focus on improving attitude, it could be argued that positive outcomes will naturally follow.	The study will seek to synthesise existing research and gain an understanding of the impact of using leadership to positively impact employee attitudes.	
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