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AUTOCRATIC LEADERSHIP

· Definition – The autocratic leadership can be described as a very challenging leadership quality; this quality can be determined by other business partners, or based on personal beliefs, but most of the time, an Autocratic leader makes decisions without being influenced by others and refusing to take advice from anyone. This is the main characteristic of Autocratic leadership – having complete control on the group. 

JEFF BEZOS AND AUTOCRATIC LEADERSHIP
· Jeff Bezos has been known as having an Autocratic leadership style. This style helped Jeff Bezos in managing his business; making the decisions on his own helped him built Amazon, which as we know is the biggest quick expanding business in the world. 
He is the best example that having this leadership style can help a company grow successfully.

ADVANTAGES AND DISADVANTAGES OF AUTOCRATIC LEADERSHIP QUALITY

ADVANTAGES
· There is a clear hierarchy
· This type of leadership inspires while making decisions in the company’s benefit. Therefore, the decisions are made quick, and efficient even in a really stressful situation.
· Also, the decision is made by the leader, without having anyone else involved. This way there is no influence from anyone
· The autonomy in the company is decreasing
· Another advantage of the autocratic leadership is that all the targets will be reached quicker and clearer without having anyone else involved. 
DISADVANTAGES
· Even though, having this leadership quality,  will determine a company to clearly grow and improve, there are also a few disadvantages that appear:
· The people involved are only allowed to express their ides/opinions rarely, and most of the times are not even taken into consideration. On small occasions are taken into account
· Whatever the task is, the decision will always be made by the leader. This way, any failure will be his responsibility. 
· The autocratic leadership quality enforces the leader to delegate any work tasks to competent members of the group. It is necessary for the leader to have the best skills to explain what needs to be done, in a really clear way. 
· It needs to have the ability to create a very harsh and severe working environment, this leading to stress for the ones involved
·  Another disadvantage is that not allowing the members of the team to contribute with ideas, and not having them involved in the decision making process, will gradually lead them to losing their creativity and the willingness to speak up when having an idea that could work in the benefit of the company. 
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