Date: 16th July 2022
Student: Qamer Zamen
Student ref: 2117480
Module: BMSW_4001
Lecturer: 
Title: What is the most effective way to motivate staff?


Introduction
The motivation of staff is a necessary skill that managers and employers need to master, to have the final effect of securing the best achievements from their staff.
There are many forms of motivation that ultimately be positive or negative, for example, motivation through the fear of losing employment, or motivation from having the expectation of reward. 
Creating conditions that can lead to higher levels of performance are a priority in the workplace.



Motivation

Research conducted by the CMI, (CMI 2021), almost four out of five mangers of people are termed as accidental managers. Managers who are in the position without formal training as a manager and it is possible that these managers lack the necessary abilities that would allow them to adequately motivate their staff.
The manager’s inability to relate to staff may well be non-motivational, as they see their managers as being disinterested. So, even when staff are performing well, it is possible that they will not feel motivated to produce better results.
For example, the hospitality industry, very often employs staff on a “zero hours” contract basis. This means, that this type of employment does not come with rights that a permanent staff member, would have
Employment rights, such as minimum working hours and holiday pay are not normally included. 
For employees on a zero hours contract, there tends to be higher levels of staff turnover, together with a low levels of staff motivation, (Kenneth, Gregory and Cannon 1996). 
In an article by (Pearce 2007), there are numbers of positive ways to motivate staff. 
Ensuring that staff are adequately trained to carry the skills to carry out their work, helps to create job satisfaction. 
Being personally engaged with staff is a very important issue, as what motivates them may well differ from person to person. 
Monitoring your staff, as to identify and define problem areas is another method of motivation, although more indirect.
Seeking the opinion of your staff as to what can be done better, can have the effect of making them feel that they are important to the team and further, that management are engaged with them.
Having clear goals to work towards is an important factor in positive motivation, as staff members know what is expected and should the result of the task not be satisfactory, or they fail to reach the set goal, managing that failure in a positive way, to achieve a positive outcome next time, will avoid diminishing the staff member’s confidence in their role.
Motivating staff only by using financial means is becoming more difficult, as costs tend to be required to be reduced by companies. There are studies that show that where staff members are already rewarded adequately in their position, financial incentives have a lesser effect on motivation, (Dewhurst et al 2010).
A report by McKinsey Quarterly Survey (2009), show that three non-cash motivators are equally as important as financial incentives:
· One to one meetings.
· Opportunities to manage projects.
· Direct praise from managers.
It can be seen here that non-financial incentives can be seen as important factors that drive increased staff motivation.





Conclusion
A number of factors are involved in positively motivating staff and these are both financial and non-financial.
Managers with the necessary qualities to be able to firstly engage with staff in a way that leads to positive motivation and probably non-financially based is critical.
Expecting staff to simply comply with an instruction to achieve the desired outcome isn’t enough, so it should be part of the managerial training to be able to inspire higher motivation. 
To find out what positively and negatively motivates staff, management should engage with staff both directly, through personal one to one meetings and indirectly through anonymous surveys.
Job satisfaction and security in their position are also key, as not knowing whether they will have actual work, or not, (in the case of zero hours contracts) and even where their work may be taking place, can lead to a lack of job satisfaction and higher levels of staff turnover.
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