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Introduction 
In the first assignment, I wrote about Dr John Clements who, along with myself, founded Communiqué Communications in the 1990’s. In this assignment, I will describe how the business was expanded and the impact that had, both economically and socially. I will describe how the impact reached into four main areas:
· Inputting into the local and regional economy
· Providing a work-life balance
· Supporting ethnic minority women
· Becoming a social enterprise 

Growth of business opportunity
Our main customer base consisted of self-employed beauty consultants who worked in regional teams. These teams had little training and appropriate marketing materials – the parent company they worked for was a large Fortune 500 American business, but it didn’t provide much help or country-specific resources. By listening carefully to our customer needs, and in particular some key team leaders, we were able to develop and produce a high-quality and comprehensive product range, appropriate to their needs. These we then offered to other teams around the UK and Ireland.

By doing this, we employed the technique “Target a specific segment of the market and provide a range of products to meet a range of needs for the relevant target customers” (Bolton and Thompson 2013, after Porter 1996, 1997). We increased our product range to about fifty items, with a single delivery charge – which was an industry innovation. 

“The competitive strategy will need constant refinement and improvement to sustain the growth and momentum, especially if competition intensifies” (Bolton and Thompson 2013). We had a flexible structure, open to change and development, adapting to our customer needs. We refined prices, pitching them at affordable levels. We kept production costs low and efficient by outsourcing. We stream-lined production and provided a personalised customer service. This enabled us to readily outdo our principle competitor and resulted in us having a national reach.
 
Rogers (1962) Diffusion of Innovations Theory distinguishes between Early Majority and Late Majority in terms of proportions of available market share for a product or service. Bolton and Thompson (2013) takes this further to suggest that is difficult to move from an Early Majority to a Late Majority i.e. to reach above 50% of the available market share.
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We were a “niche player” (Burns 2006) and eventually managed to obtain a substantial ~80% market share. To break into the late majority takes a different approach and, according to Bolton and Thompson (2013), requires a shift from selling products to offering solutions. By listening to our customers and helping meet their needs, we accomplished this shift.

Schumpeter (1947) defines the entrepreneur as the “coordinator of production and agent of change”. I would argue that our business bought stability to an existing ‘messy’ market of random self-production and poor-quality products; moving to providing high quality, appropriate materials. This eventually got ‘disturbed’ itself by a larger, national printing company. Or you could argue it was the other way around as Kirzner (1973) proposed, and that the larger company created equilibrium and market stability.

I believe Classical Economics Theory is inadequate for explaining the new global economy in which we now live. We are in post-modern age, characterised by uncertainty and turbulence, affecting both society and business – as discussed in Doughnut Economics (Raworth 2017). Bolton and Thompson (2013) also state that “Risk and uncertainty are now inherent. Creativity and doing things in new and innovative ways are seen as positive and are encouraged.” It would seem that entrepreneurs will fit more readily into this new world.

Local and regional economy
The primary impact of Communiqué was to provide a family income. Yet, by contributing to the economy as a small business and employer, it produced an impact both locally and nationally, albeit in a small way. It accomplished this through business spending, employee’s incomes, paying suppliers and improving customer incomes. 

Small businesses make up the majority of business in the UK and have a massive combined impact on the economy. Alan Sugar states “Small businesses are the backbone of the British economy” (Sugar 2017). Indeed, “…smaller enterprises represent the overwhelming number of enterprises in any economy” (Carter and Jones-Evans, 2006)

Small businesses impact communities, as my fellow cohort states, “Without small entrepreneurs, many of our achievements would not have been possible. Small entrepreneurs were key contributors to employment, income, and quality of life in communities” (Manage 2017). They also contribute significantly to local employment “UK small firms generate 62 per cent of employment and generate over 25 per cent of GDP” (Burns 2006).

Communiqué formed part of a much larger network of activity that collectively influenced the economy and society. This contrasts with how larger corporations affect their communities, in that small organisations are particularly suited to involvement in social enterprise “Larger international organisations are more likely to follow a profits/margins approach to planning rather than a holistic approach to entrepreneurship” (Klein, 2014). Another cohort states “There is probably a distinction between local business who have a focus on social entrepreneurship and larger organisations who have turned to Corporate Social Responsibility in recent years” (Mcgeeney 2017), for which I would give as an example the Costa Foundation. Ultimately, as Bolton and Thompson (2013) state, entrepreneurs can contribute to both economic growth and social development within a region or community. 

Work-life balance
The word ‘economics' comes from the Greek word oikonomou (οίκος) meaning ‘household management’, I believe that social and economic outcomes are closely related and hard to separate, the one always affecting the other. “The economy is defined as a social domain that emphasises the practices, discourses, and material expressions associated with the production, use, and management of resources” (Leadbeater 1997).

Naudé (2010) states that “Entrepreneurship is concerned not only with business success, as measured by profits, but also with subjective welfare and non-economic well-being”.

Communiqué fitted well around our close-knit family life: I could work in the business and look after my four children, removing the need for them to be placed in childcare; we were able to relocate to live in more pleasant part of the country – our services were remotely outsourced enabling us to work from any location; and maintenance costs were low because there was no need for expensive premises Furthermore, after a few years, John was free enough from running the business to pursue outside projects, whilst I increasingly took over the management role. Consequently, we achieved the work-life balance we desired, which we built around family and various vocational activities. 
Evidence suggests that entrepreneurs experience greater levels of job satisfaction than employees (Andersson 2008; Benz & Frey 2008), and that they also tend to be healthier and less prone to negative feelings (Block & Koellinger 2009). We certainly found this to be the case. We also had self-determination – we were able to do what we wanted when we wanted (although in experience, you work a lot harder when self-employed then when contracted). We had the joy and freedom to do something well without the frustrations and limitations of someone else’s standards and procedures and it was immensely satisfying to be able to produce something from start to finish ‘with our own hands’. “Entrepreneurship can also contribute to multi-dimensional well-being by what people can achieve through their capabilities” (Naude 2010).
Ethnic minority women 
Our main customer base was about 85% black and Asian women. By providing materials and facilitating their businesses, we contributed to an improvement in their business praxis. Consultants had access to the materials necessary to develop their own businesses, thereby improving their economic and social outcomes. This included mothers with young children who ran a lifestyle business through to business women managing large sales teams. 

Horrell and Krishnan (2007) report that “Female - headed households often lack assets or incomes, and that this constrains their ability to diversify their economic activities.” Although this is taken from an African context, many of the women we were dealing with were of African descent and faced similar cultural problems. 

“It is recognised in many societies that increasing their (ethnic minority women) contribution to entrepreneurial activity is vital, for women and for society” (Rae 2007) 
By providing appropriate business materials and encouragement to these women as part of our interaction, their potential earning power and independence was increased. We regularly had feedback that confirmed that this was the case.

According to Sen (2001), economic development is about “creating freedom for people and removing obstacles to greater freedom. Greater freedom enables people to choose their own destiny.” I hope Communiqué’s work represented a small legacy that contributed to this group of women

Social enterprise 
“When one’s business and life are inseparable, as is often the case in owner - managed business and entrepreneurship, personal ethos and business behaviour are inseparable” (Fuller & Tian 2005). Wickham (2006) states entrepreneurs “create welfare, rather than just wealth”; John calls it “worth creation” (Clements 2017).
John explains “I wanted business to be a stepping stone to the vocational work I really wanted to do, which led to me going to teach in Africa where I had always had an interest. Whether in parallel with running the business, or leaving it behind entirely (I did both in end) - this was my motivation.” (Clements 2017)
Ultimately, the business was sufficiently strong for John to ‘remove his hand from the tiller’ and explore another of his real passions: developing and delivering contextual leadership training for African church and community leaders. John had been visiting East and West African countries for several years, as well as working with African leaders in the UK. He was invited to produce a series of accessible training materials for distribution in Burkina Faso, to facilitate discussion groups suitable for oral learners. The business provided both the finance and flexibility to facilitate this venture. 
At this point, I would suggest that Communiqué stepped into becoming a social enterprise, or “commerce with a conscience” as John describes it (Clements 2017). It became “cause-driven - a business without a profit maximization purpose where the objective and purpose is to overcome or alleviate a global or local issue such as poverty, education, health, technology access or the environment.” (Gomez 2016) As Anita Roddick (2000) of the Body Shop said, “The business and its financial success has been a vehicle to achieve other, more important, objectives.” 

In effect, we had reached the point where “The entrepreneur can ‘let go’ and stop working directly in the business” (Bolton & Thompson 2013)

So, was the business now a social enterprise? Had John become a social entrepreneur? Indeed, is there a difference? In reading the literature around this point, and as I mentioned in my forum post (Clements S, 2017), it is clear that these distinctions are … unclear! As Peredo & McLean (2006) state “Being engaged in a social enterprise is not necessarily the same as being a social entrepreneur...” 

Burns (2006) definition “Social entrepreneurship is about putting the social objective first and utilising commercial skills to achieve it”. This is slightly different in emphasis to the definition provided by Cone, Feldman & DaSilva (2013) “Social entrepreneurship should be taken to include undertakings where social goals are added to the firm’s objectives”. The first definition makes the social objective the primary goal of an entrepreneur, the second effectively states that a social objective can be ‘bolted on’ to a list of goals. Personally, I think it is clear that “It is a commitment to providing social value that marks the divide between social and other forms of entrepreneur” (Peredo & McLean 2006). In this regard, I would assert that John become a social entrepreneur.

Conclusion
Dr John Clements, in establishing Communiqué Communications, was able to have an economic and social impact in four distinct areas i.e. the local and regional economy, providing a work-life balance, supporting ethnic minority women and moving into the area of social enterprise. On reflection, it now seems apparent that John Clements also became a social entrepreneur in the process.
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