How has ER been affected in my organisation from the pandemic

My organisation, being a food retailer remained open throughout the pandemic and colleagues were recognised as ‘key workers’. In a time of uncertainty and change my organisation had to quickly respond to new ways of working, as well as ensuring colleagues were working in safe environments (CIPD, 2021) along with robust safe return to work processes (CIPD, 2021a).

Recruitment

At a time where financial and job security was at risk for most, my organisation implemented mass recruitment processes in its’ stores and distribution centres, shortened the interview process and allowed for immediate starts. 

As many businesses closed down and restrictions were put in place, my organisation’s online food delivery service saw exception growth. Over 20,000 jobs were created to meet customer demand, with majority of temporary colleagues given a permanent role (Tesco, 2020). 

Home working

Whilst the majority of the organisation’s workforce continued to attend their place of work, for others a Work from Home policy was introduced for all office and remote working staff. At first, working from home was a novelty to most and colleagues were seen to perform better. However, as time went on engagement levels slowly dropped and colleagues soon felt the effects from no social contact or any team working. 

Health and wellbeing

For colleagues working from home, the physical and mental wellbeing of colleagues became paramount where weekly risk assessments and ‘check-in’ sessions were to be completed by managers with each of their subordinates. A strict ‘Quiet hour’ was enforced where no meetings or work was to be completed during 12-1pm to encourage colleagues to take their lunch breaks and away from their computer screens. My organisation paid for every colleague’s membership to access ‘Head Space’, providing those needing wellbeing support with additional resources

Studies showed that key workers mental health was more negatively affected than non-key workers (CIPD, 2021)

Engagement 

During the beginning of the pandemic colleagues united together and became more committed and willing to supporting the business. Many colleagues were working overtime shifts, cancelling their holidays, and working in other areas of the business to support were required. Employee engagement had increased dispute the uncertainty everyone faced. 

However, once 12-18months had passed, sporadic sickness levels started to increase, colleagues became less willing to work additional hours or support the business and saw an increase in management turnover. 

On the whole, Employee Relations has been extremely affected throughout the pandemic and constantly having to respond to government laws, updating policies and ensuring of employee engagement remained on the agenda. 

Whilst a number of pay incentives were introduced and policies were relaxed, the business also faced an increase in conflict predominantly from the distribution centres where a high number of trade union members are present. Strikes and ‘go-slows’ were threatened over pay and working conditions, however when investigated found there was no concern over safety. Negotiations took place over pays and bonuses, where an agreement was found to reward each colleague with an additional Christmas bonus. 

































References

CIPD, (2021). Impact of covid-19 on working lives. Available at: https://www.cipd.co.uk/knowledge/work/trends/goodwork/covid-impact [Accessed 15/01/2022]

CIPD, (2021a). Employee Relations: An Introduction. Available at: https://www.cipd.co.uk/knowledge/fundamentals/relations/employees/factsheet [Accessed on 03/01/2022]

Tesco, (2020). Tesco creates 16,000 roles. Available at: Tesco creates 16,000 new permanent roles - Tesco PLC [Accessed 15/01/2022]
