Business Swansea MBA – Knowledge, Skills and Behaviours

Knowledge
· Finance
· Strategy
· Global challenges/trends
· Marketing
· Leadership
· Sustainability
· Change management
· Entrepreneurship/Enterprise
· Business law
· AI
· Research philosophies and methods
· Theory of emotional intelligence
· Operations and business innovation
· Ethics
· ESG/CSR
· People management
· Innovation
· Social knowledge – understand different cultures and perspectives
· Career knowledge
· Quants/data analysis
· Organisational behaviour – multinationals, risk management, supply chains/logistics
Skills
· Critical and independent thinking
· Decision-making
· Teamworking
· Communication
· Time management
· Digital and AI (fluent)
· Literature
· Accounting software
· Critical analysis
· Customer relationships
· Leadership
· Storytelling
· Public speaking
· Data analysis
· Relationship weaving
· Resilience
· Proactivity
· Personal responsibility
· Reflection
· Horizon-scanning/journalling/taking action
· Recognise where you are  your response to it
· Understanding others/relational skills
· Systems thinking
· Conflict/resolution-focused
· Facilitation
· Collaboration

Behaviours
· Curious (always learning)
· Evidence-based
· Critical (not cynical)
· Application of cultural competence/intelligence
· Self-awareness – authentic, ethical, reflexivity, relations with others
· Responsible leadership/stewardship – role modelling behaviour in workplace
· Face-to-face relationships as comfortable as screen-based
· Initiative/leadership
· Active listener
· Communicator
· Resilient
· Emotional intelligence
· Punctuality
· Professionalism
· Confidence
· Work ready - adaptable/flexible, listening, networking
· Team player/collaborator
· Integrity
· Work ethic
· Honesty
· Humble
· Organised
