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2.0 Executive Summary
This report is based on the company Amazon, which is the company that I have chosen. The history of Amazon will be looked at to get a better understanding of where they started to where they are now. Will also be looking at what the company is about while looking at the external and internal factors of the company. This report will also look at the sustainability and resilience and Amazon’s mission statement.

3.0 Introduction
Within this report I will be looking at Amazon as a company and seeing where they started to where they are now. Looking at the progress they have made within their company or the lack of progress. I will then be applying a Pest Analysis, Swot Analysis and Stakeholder Analysis to the company Amazon to gather the relevant information. With all the information gathered I will then analyse it all and present my findings within this report and see what the information suggests about Amazon. 


3.1 Company Background
Amazon was founded on July 5th, 1994, by Jeff Bezos. It started off as website that sold books. Amazon sold books to people in 50 states and 45 different countries within the first month(businessinsider,2021). Amazon is the world’s largest online retailer and a well-known cloud service provider(techtarget,2014). Amazon offers a wide range of products from kitchenware, bedding, kid’s toys, garden tools and furniture. They also offer prime, kindle, fire tablets, amazon echo and Alexa(aboutamazon,2021)
Amazon has come along way since the beginning when they first started selling books to now where they are the one of the largest online retailers selling a wide range of products.
3.2 Objectives of the report
Within this report a Pest, Swot and Stakeholder analysis will be applied to the chosen company Amazon.
 A table will be used to show the findings of each analysis taken, and a paragraph then explaining the findings of each one. 
This report will also be looking at sustainability and resilience and what Amazon as a company is doing to be sustainable and resilience.
 

4.0 Main Findings
	4.1 Swot Analysis
A Swot analysis is one of the most used tools that is used within a company to assess the internal and external environment. A Swot analysis helps with decision making and strategic planning and introduces opportunities for the future within a company. A Swot analysis identifies the strengths, weaknesses, threats, and opportunities(liveplan,2021). As you can see in the diagram below strengths, weaknesses, opportunities, and threats have an impact internally and externally.
And using this tool within a business helps identify problems before they arise and to tackle problems early to help a business thrive and succeed.
[image: See the source image](bing,2021).


Swot Analysis within the company Amazon
	. A strong brand names
. Brand valuation
. Customer oriented
                 STRENGTHS
. Cost leadership
. Differentiation and Innovation
	. Imitable business model
. Limited penetration in developing markets
. Limited brick and mortar presence                  
                      WEAKNESSES

	. Underdeveloped markets
. Opening stores
. Prevent counterfeit sales.                
                 OPPORTUNITIES
	. Increasing concern with online shopping with identity theft, hacking.
. Aggressive pricing strategies.
                  
                         THREATS



Explanation on the findings of the Swot Analysis on the company Amazon.
While doing the Swot analysis on Amazon I found that Amazon has a few strengths with a strong brand name this gives them a strong position within the market. Amazon is also ranked 2nd place with a brand value of $200 billion. Amazon is a customer-oriented brand due to them catering to many customers for everyday needs. Amazon is always bringing new and creative ideas into their product line(bstrategyhub,2020).
The weaknesses within Amazon are few the lack of premises can be seen as a weakness, limited and lack of interest in the developing market and an imitable business model(panmore,2019).
The threats within Amazon are the concern with their customers online shopping as along with this identity theft can occur, hacking is another concern for them which can leave consumer data open. Aggressive pricing strategies has led to a few lawsuits in the past and this is also another threat for Amazon(managementstudyguide,2021).
The opportunities that Amazon have are, they may be able to grow their business within the underdeveloped markets. By Amazon increasing their physical stores they would be able to engage people with their brand and increase their competitiveness against big box retailers. Amazon also has the chance to develop technical measures and organization regulations to prevent counterfeit sales(seoaves,2021).
	4.2 Pest Analysis
A Pest analysis helps a company to determine factors that will affect the company’s performance and activities in the long term. Pest determines the Political, Economic, Social and Technological factors(pestleanalysis,2021).
With a company looking at the long term that will give them more of an advantage of seeing problem before they arise and seeing new opportunities early on to get a head start of any competition while gaining this information will have a better chance of succeeding in the future.
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Pest Analysis within the company Amazon
	Political
	Economic
	Social
	Technological

	. Political Stability or instability in the country. (opportunity)
. Influence of home market lobbying and pressure groups. (Opportunity)
. Attitude of government towards Ecommerce and retail industries. (Opportunity and threat)
	. Stability of developed markets(opportunities)
. Increasing disposable incomes of developing countries(opportunity)
. Potential economic recession of China(threat)
	. Increasing online buying habits(opportunity)
. Increasing wealth disparity(threat)
. Increasing consumerism in developing countries(opportunity)
	. Rapid technological obsolescence (Threat and Opportunity)
. Increasing efficiencies of IT resources(opportunity)
. Increasing rates of cybercrime(threat) 


(panmore,2019).
Explanation of the findings of the Pest Analysis on the company Amazon
Looking at the table above it can be seen that there is a lot more opportunities than there are threats. From stability to increasing this is a positive set of results found rather that a negative result.
Amazon has a strong position and successful brand image in the market. Amazon is ranked 2nd position with a brand value of $200 Billion. Amazon caters to many customers for everyday needs at low price. This has made it a customer-oriented brand. Amazon frequently brings creative ideas and innovative additions to its product line and service. Amazon doesn’t hour cost in maintaining physical retail stores by selling everything online(bstrategyhub,2020).








	4.3 Stakeholder Analysis
A Stakeholder analysis is important within a company as it helps you to identify stakeholders and to understand which ones are the most important ones(mindtools,2021).
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External Stakeholders                                                      Internal Stakeholders
Customers                                                                         Directors
Online Sellars                                                                   Employees
Competitors                                                                      Shareholders
Local Communities                                                          President
Government                                                                      CEO
                                                                                          Chairman of the board
                                                                                          Worldwide Consumers
Explanation on the findings of the Stakeholder Analysis on Amazon
While doing a stakeholder analysis you can determine where internal and external stakeholders will go on the stakeholder analysis diagram and therefore inform the right people at the right time to ensure the smooth running of your business. Having tools like this to use is handy for any business to help with the running of their business and to see any flaws there may be within their plan or business.
            4.4 Sustainability and Resilience
Sustainability is important within business in today’s world. With sustainability comes a lot of benefits. A corporate strategy focusing on sustainability can add brand value, will help meet consumer needs and demands, increase efficiency, and create new opportunities(forbes,2021). Sustainability is about meeting our own needs without compromising the ability of future generations to meet their own needs(mcgill,2021).
Resilience gives people the strength needed to overcome hardships(everydayhealth,2020).
Business resilience responds to all types of risk that an organisation could face. Anything from a cyber threat to a natural disaster and so much more(itgovernance,2021).
Amazon has taken measures and continues to do so to become an ethical and sustainable company(querysprout,2021).
The alliance for a sustainable amazon is a non-profit working to conserve biodiversity and other natural resources in the Peruvian Amazon(sustainableamazon,2021). 
A company who is sustainable is important and customers look at the positives of the company and their values before deciding whether to do business or whether to carry on doing business with the company.
A sustainable company is also good publicity and will be positive for a company.


5.0 Conclusion
Amazon is a very successful business that has come a long way since they have started out. They have grown and are still growing to this day and with customer satisfaction word of mouth has spread to help with this growth.
This report shows the findings of Swot, Pest and Stakeholder analysis with a paragraph explaining the findings of each analysis used.
Amazon was founded by Jeff Bezos on July 5th 1994 and started off as a website that sold books and with the growth and success are now one of the largest online retailer and well known cloud service provider. They also offer a wide range of products from kitchenware, bedding, kid’s toys, garden tools and furniture. They also provide Prime, Kindle, Fire Tablets, Amazon Echo and Alexa. To see the growth that has happened with this company is large and also successful and shows the strength within the company.
A Swot analysis was one of the tools I used on the company Amazon. A swot analysis is one of the most commonly used tools used within a company to assess the internal and external environment. This type of tool helps with strategic planning and introduces opportunities for the future within a company.
A Pest Analysis helps a company to determine factors that will affect the company’s performance and activities in the long term.
While looking at the results of the Pest analysis it is clear the opportunity is higher than the threat.
A Stakeholder analysis is used to determine where internal and external stakeholders will go on the diagram and the right people can be informed at the right time to help with the smooth running of a business. 
While using the Swot, Pest and Stakeholder Analysis I saw that Amazon has a lot of strengths as a company and are thriving due to these strengths.
Amazon has opportunities but with these come weakness and threats but the strength of their business along with customer satisfaction out ways the bad.
Amazon has a strong position within position within the market with a strong brand name. A lack of premises is seen as a weakness.
And to see that Amazon has taken and continues to take strides to become an ethical and sustainable company is another strength for them.
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