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 Part 1: Academic Report
                                                                             
Introduction
Leadership skills is the most important function of management in a workplace for productivity be completed in a high standard. One of the common forms of leadership is the emergent leadership. When one person is exhibiting emergent leadership and influences a member of a group, or an emergence organization is perceived by an individual and over a period of communication the leadership emerges. (Northouse, 2013). 
[bookmark: _Int_MaABlRIZ]Leadership that emerges over a period though communication accounts for successful leader emergence which include the leader being enlightened, look for others' thinking, start off their ideas, being resistant but not inflexible and being verbally being involved. Good leadership should be able to show empathy and able to support their team with the sufficient guidelines. It is necessary for a leader to understand their leadership style and their leadership skills. Leaders needs to master the core leadership function such as planning, communicating, and motivating. (Adair,2007) The NHS has come under intense leadership challenges with Staff vacancies and in the increase demand on the services also meeting the financial and operational target this is due to the intense pressure on the NHS today. The healthcare workers well-being may have a negative affect for patients' safety and on the healthcare service since of the experience of a pandemic can be very disturbing and may have a cynical effect on the mental stability of frontline NHS workers. (Ike & et al,2021). The organization has been in pressure in the past 18 months with an exhausted workforce Amanda Pritchard is the new Chief Executive of NHS England. She leads the NHS' work nationally to improve health and ensure high quality care for all. In this report, we look at why being a leader of NHS has become difficult and complex, then analyse how effective leadership is in the NHS and how Amanda Pritchard priorities will be as compassionate leader and how she utilises her skills, commitment, and energy from all staff rather than relying on heroic leadership.

 Difference between Leadership and Management
People get mistaken with Leadership and managements as they think it is the same thing however both are different in a fundamental way. Both behave differently, and their personality, needs and attitude contradict. (Burke,1986). Whereas in the case of leadership people follow them willingly, for managers people must work for them. Manager is an employee of the organisation who then has the responsibility of its management and the leader in the other hand who leads, guides, and directs everyone in the organisation. Leadership creates a vision for a company and management structures the function within the organisation. Leadership should get people in the organisation to invest into a shared vision and then express that vision so that it motivates people by helping them to recognize with the task and the goal. The management implements this and constantly improves the process performance (Nwachukwu and Ololube,2015). The management preforms all the basic managerial functional such as creating important link between employees, customers, suppliers, and its shareholders when leadership influences inspire and influences his followers to work willingly, when thinking about the long-term future of the organization, some people believe it oversees as an excessive concern and encourages support and is a perception of leadership characteristic. Exceptional management are needed in today's organization as excellent leaders and brilliant managers, inspired leadership. Capowski (1994) believes being a leader is not superior because the between leadership and management is that being a manager is substandard, but Hay and Hodgkinson (2006) see leadership also as superior but as set apart from management. These authors argue by utilizing tags such as leader and manager do not automatically make a contrast to the organizations journey. 
                          [image: ]

                                          Source: Eduindex News (2020)

For greater management and greater leadership, a successful leader needs a merger of both qualities. Business organization should look for good leaders and be up to managers to run their business, sometimes leaders manage and from time-to-time managers lead these two functions are combined and supportive (Toor,2011). However, some argue that there is a border between leadership and management. They believe managers are not automatically good leaders as they need directions, and a leader would be able to control better.
Amanda Pritchard sees leadership as vision and management as action. She can make decisions and can motivate others to act in accordance with that vision and able to empower other people to handle an exhausted workforce during COVID-19 pandemic. She can see what the NHS’s performance and able to rectify along the route. NHS needs a leader like Amand Pritchard has she offers courage and determination to make her plan a reality, she is carrying out day to day work, looking after practise issues, and making sure you the NHS brings out progress.


  Effective Leadership Styles 
 Effective leadership style is very crucial in today's workplace. There is a wide range of leadership styles recognised today are Transformational, Democratic, Laissez-Faire, Autocratic and Servant. It is the responsibility of the leader to pick and use any as needed for each situation.
Laissez-Faire- Leaders- who do not inflict the team towards a direction although authorize them to decide their objectives to increase those problem-solving skills and make a fair commitment. The advantage is that some employees can work independently and achieve supervisory success with base advice, however the disadvantage the team absence knowledge or has less experience it will not be effective and can result unsatisfactory performance and unsatisfactory job gratification.
Autocratic- leaders who make decisions from their own judgment and ideas. The advantage of this employees does not need to stand by for the go ahead from superior or ask for a time limit add on if they can get all the agreements and statistics in time. The impact of this process can create a positive and a powerful impact on the employee's achievement, the disadvantage is that some leaders like to enjoy the credit of project’s success and do not value any inputs from their team members, which can lead to employees disheartened.
Democratic- is when the leaders encourage the input and the communication of their team when they are planning. The advantage of this style the leader makes the team comfortable so that they can speak up and work well to make sure the team feels valued. Transparency and insert from members of the team are valued by in organizations, The main advantage is leaders create a culture that promotes input from the entire associates. The disadvantage is the leaders are unable to make rapid decision independently and might struggle to succeed without insert from the team. 
 Amanda Pritchard is democratic leader who puts all the necessary traits needed into her leadership style. She has a drive to help others with their achievements by motivating them and she shows traits of tenacity, initiative, honesty, visionary, diligent, and integrity. She is an inspirational good role model and gives people hope during COVID_ 19 pandemics. Her traits help her acquire necessary skills to formulate the NHS’s vision the necessary steps to implement this vision in the NHS today is recognized as an effective plan. (Kirk & Locke,1991)

Effective Leadership Skills
[bookmark: _Int_KW8Sia7z]Personality and character are is a emerged in leadership. These qualities are a necessity in leadership, one should exemplify these qualities when required working in teams or groups in workplace. Leadership qualities is something you either have or you do not however it is something that can be developed and work on to improve your skills and potential. (Northouse,2013). However, according to Mumford and et al (2000) they argue that no matter how gifted the leaders are, they initially entered the organizations as novices. Basic concepts need to be provided with an understanding of the work, organizational circumstances, and leadership roles. Enthusiasm, integrity, toughness, fairness, warmth, humility, and confidence are qualities needed to structure your leadership skill in the future and leaders need to understand how these skills are acquired over the course of one's careers. (Adair,2007). Leadership skills are critical component for success. There are 3 categories of leadership which are Administrative, Interpersonal and Conceptual. 
Administrative- when one has strong organizational skills to keep the office you manage in order.by taking responsibility and looking into Communication, teamwork, time management and even personal career goals.
Interpersonal- when one has empathy, active listening, and emotional intelligence to help them interact, communicate, and collaborate with others effectively. 
 Conceptual- when one can identify and solve problems and can make quick decisions, where required and have problem-solving skills like decision-making and critical thinking.

The continued demand for NHS services, means training to oppose these challenges has increased its importance. However, NHS resources are limited are not always prioritized, and evaluating consequences. Leadership skills and the ways individuals are assessments has changed because of COVID-19 pandemic. Conceptual and interpersonal leadership skills grow well, and this is when leadership training is a crucial component for that growth, the continued effects of training on these kinds of skills vary crucially. Human resource managers and public organizations benefit from leadership skill growth as it assists them to strategically plan, evaluate, and invest in further training skills to achieve a great workforce for the time ahead. (Getha-Taylor and et al, 2015). Analysis have displayed those leaders who regularly surpass their peers beside having the technical skills needed but have mastered the mass of the characteristics of Emotional Intelligence (Batool.2013). Self-Awareness, Self-Regulation Motivation, Empathy (Social Awareness), Social Skills (Relationship Management) are the 5 main components of Emotional Intelligence that are required to be an effective leader in a Workplace.

                                          Source: Icert Global (2012)
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 Health workers acknowledge how dominant Emotional Intelligence power for-instance self and other emotion awareness, and management are to successfully perform effort and allow the need for the sufficient and appropriate preparation to continue their emotional wellbeing in practice. Emotional intelligence has significant implications for workplace performance and patient care. (Foster et al,2015). NHS involves a lot of communication and face to face interactions. Amanda Pritchard has Emotional intelligence which helps her to have effective links and reduction in conflicts. Emotional intelligence plays a significant role in all aspects of the NHS. Amanda Pritchard shows Empathy contributes to occupational success and is an extremely important aspect of emotional intelligence. According to a recent experimentation, those recognizing others’ emotions showed more success in their social life and their career(cherniss,2000)

Leadership Style in COVID-19 era and other emergencies
According to Kessler and et al (2021) to provide safe and exceptional care during the Covid-19 has given immense pressure on the capability of the NHS. Emergencies leaders must enrich their focus on meeting the fundamental needs of staff, ensuring their health and encourage motivation to help them deal with this commute situation. 
COVID –19 era and other emergencies must base around the conceptualization of order, control, and co-ordination, the require for understandable instruction and guidance and this can come with the style of leadership that goes beyond what is mandatory, instead overly directing people. These risks handover the very staff that need to be engaged and motivated. The main importance of the NHS is flexibility when reacting to a challenge, clear leadership, and robust methods of communication. (Walton and et al,2020). The crisis of COVID-19 situation has had affected the leader's actions, effectives, and efforts towards achieving an aim or goal in the process. There many theories based on the leader's behaviours and style. The behavioral theories highlight the leaders influences and success in 2 groups of leaders, one is task-oriented leaders, and the other is people-oriented leaders. As the contingency theories believes leadership style should be based on situation. the disadvantage of being a democratic leader is this not good style to lead in emergency situations where a rapid response is required so Amanda Pritchard's emerges her leadership style to transformational leadership, she does this assessing the situation which makes her an effective leader.
 There is the transformational leadership theory which looks in the culture that if people are left alone do not work. Leaders who motivate its employees to take ownership for their roles and preform beyond expectations. The advantage of this style it raises moral and motivation, however the disadvantage is it is not ideal for new organizations. Leaders must provide build the organizations culture by encouraging employees to progress an attitude of self-absorption to a mindset where they are working for the customary good by providing mentoring yet letting employee to make decisions and taking ownership of tasks. 
                                          Source: American Nurse (2018)
                             [image: ]

In this COVID-19 situation Amanda Pritchard transforms her leadership style and provides for the whole NHS and her overall responsibility as the executive is it to make it happen by getting the strategy and policy right which then enables the team to act upon. She strategically leads her team depending on their capabilities and motivational level, she forms the need for innovative solutions and good judgement to deliver the right service to relief the pressure the NHS are facing during COVID-19. She let those she leads figure out the best way to get there by providing high-level direction. She is facing the pace and pressure of the challenge NHS, fairly she works to provide care to her patients, support and motivate the workforce and deliver that vision to drive strategy and encourages team members to use their strengths and emerge as leaders themselves as a leader she strongly believes NHS history puts us all at risk of neglecting ourselves.
[bookmark: _Int_l5EhxcXa] She believes having a measure for health bosses to take in future action of the service’s response to the pandemic. (Iacobucci, 2020). She states the organisation have heard this before and are certainly saying it to the teams, it is essential that we think of our own health as much as we do of our patients. Amanda brings continuity in the sense of her deep knowledge and management experience in the NHS and she hopes to bring radical change to how to undertake her role as an effective leader.

Ethical leadership
Leadership has a moral extent as leaders influence the life of others and Ethic leadership is the power of a moral person who assist others do the right thing in the right way for the correct basis ethical leaders appear to express concern for people through their movement and treat people well with dignity and respect. (Trevino, Hartman and Brown,2000). Values and moral principles show through steps which are then concluded as being ethical. Action is one of the expressions for ethics. Leadership at the same time is the ability to influence and guide others towards achieving a desired goal or vision (Butts,2012). Ethical leadership has always been a fundamental part of the daily practise of healthcare providers. The current pandemic is impacting on healthcare staff and the NHS have been forced to make rapid and often ethically challenging decisions about the care of those under their care.
A leader existence is its behavior and characteristic are seen as ethical and how that ethical leadership relates to other leadership styles. (Den Hartog, 2015)

                                           Source: Wordpress.com (2017)
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 Amanda Pritchard leadership role in the NHS has summarized the challenges the NHS are currently facing and has outlined several directions and some practical implications of the pandemic. The NHS are being challenged by so many demands because of COVID-19 and they need to confront these demands, Amanda Pritchard has ability to make decisions on ethics, she helps to support staff and acts in ways that is consistent and has fully accepted the ethical challenges encountered in the NHS today(ILoghalu, 2019).
The main importance of the NHS is flexibility when reacting to a challenge, understandable leadership, and hearty methods of communication. COVID-19 may occur a challenging circumstance with no assurance that there will be a connected reduction in A&E attendance.

Conclusion
The NHS needs the likes of Amanda Pritchard to have the determination to make plans for the NHS to be successful. Her leadership style is highly effective as she has the skill to emerge into any leadership style. COVID-19 pandemic has shown us how she has emerged from a democratic leader to a transformational leader. She understands if the right leadership skill is not applied the outcome will lead to problems like poor productivity, low motivation, team disharmony and even unreasonable employee income. Modern workers are not limited to jobs they can seek opportunities online and they are not as tied to a job and can move easily to another job. Vision is particularly important in leadership, and it provides a guiding philosophy. Amanda Pritchard shows meaningfulness of one's work in the NHS and challenges them to commit to the pandemic by articulating a vision to highlighting the values and emphasizing ideas with pursing. During the pandemic period Amanda Pritchard kept her eyes on the goals as well as sharing work and empowering her team.
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Part 2: Reflection on Emergent Leadership Skills.

Introduction
Being able to emerge yourself in situations and use different leadership styles depending on the situation in an organisation means you have highly effective leadership skill. A few have the capacity to influence their employees to get achievements. My learning in this module as helped me to understand and imagine scenarios that I will find myself in the future. The content in the module was accurate and applicable of what is happening with now COVID-19. It has given confidence and a guidance to overcome comparable situation if this occurs again.

Review of learning in module
For an extensively reflection of my learning in this module I will distinctly assess my knowledge by using the KOLB Reflective Cycle.

                                                      Source: AJA Journal (2015)   
                          [image: ]
I will identify and attribute a complete four stages learning cycle and show how my experience is translated into a concept by applying the KOLB’s experiential learning framework. I will apply this as the main guidelines when making planning in my learning process at workplaces as its each stage are evenly important in contributing to the learning process as a student, I will acknowledge the how to apply leadership styles and roles that experience plays in the learning process (Kayes, Kayes and Kolb,2005). 

Concrete Experience
 At first, I believed more on feelings than on a system approach to any situations but then I discovered different leadership styles and skills, I was able look at the benefit leaders have when applying these styles and skills to achieve their organizational goals, I was able to look in depth in these areas that need developing by applying critical thinking. I was able to understand the advantages and disadvantages of applying these leadership styles and how it is a necessity to be emergent leader. At first, I thought people-oriented leaders were more appreciated than task-oriented leaders, but the pandemic has given me an experience and the ability clearly to understand the importance of leadership. I know its beneficial to emphasize ways to overcome any obstacles related using any style of leadership skills and business need their leaders to focus on both task completion and relationship-building.

Reflective Observation
 In this module I have looked at claims carefully from variety of perspective when it came leadership theories. All task completed in this module was designed based on an aligned framework to increase interest and competency of becoming an effective leader. The video presentation has helped to see myself as leader from the eyes of my team. It is crucial to understand the advantages and disadvantages of my leadership style before discovering other traits and theories. The presentation has helped me to emerge my leadership style depending on the situation. 

                           [image: ]
    
[bookmark: _Int_QqH3iEqG]                                             Source: U should B writing (2021)
        
 I have applied the Toulmin model on the structure of my assignment which I found interesting and challenging as it made me look in depth in some of the areas of emergent leadership skills. Toulmin models of argumentation are persuasive, and some research says this model has been limited to evaluating how student’s essay aligned with their model elements. This was extremely helpful when discussing theories, traits and the pros and cons of using varies of leadership styles. The model works out over task and text and is arbitrates by Writing assignments, paragraphing, thesis statements and classroom interaction (Lunsford,2002)     

  Abstract Conceptualisation
In level 5 our lecturer selected 3 people to do a research report on Fiedler’s Contingency theory This theory would have been benefited in this module. Leaders that apply a suitable style in consideration of the organizational situation favourable and this is how Group performance is contingent. Fiedler believes there is no flexibility in leaders when leadership style is fixed although it is the most effective way to handle situations to change leaders, its necessary for leaders to think about their natural leadership style and the situation in which it will be more effective. This model is ideal to help leaders to discover if they are either task-focused or relationship-focused and apply in the right situation. (Fiedler,1971). It would have been even more challenging and interesting to cover other theories and look at their arguments on applying their theory so that it enhances by learning and prepares me for future situations, however I can raise a level of claims and argument to what I have learnt in this module with the information given to me.
                                                     [image: ]
                                                            Source: Business jargons (2021).

 Active Experience
When making decisions and solving problems, I appreciate input from group members, but I usually have the final say on a final decision, which makes me a Democratic Leader. Group members feel encouraged and motivated by my style of leadership (Appendix 1) however I need to be aware that I will be unable to make rapid decision independently when using this leadership style and without input from the team might struggle to succeed. The module benefited me to a very great extend as it affected on the way of thinking on how to lead a team. I understand crisis can occur anytime and as leader I should be prepared for that so this module has expanded my thinking and knowledge on how leadership should take preparation and what to apply so that organizations productivity and success continue to rise and not fall below.

Conclusion
I learnt a method to use when leading a team in the future on how I should really get to know each people in my team that I am working with so that I understand their strengths and weakness and where I can build them. I also will communicate and provide a lot of clarity. This is something people need to be successful. Being good effective leader means my success is dependent on my teams' success. As a leader I will make sure to always provide transparency especially around the bigger picture to every project that I work for. If my position of management I will advocate between leadership and my team, so I am there for my team when they need me, and I back off when they do not need me.
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Appendices

Appendix 1

What's Your Leadership Style?
You got: Democratic Leadership
[image: ]
[bookmark: _Int_0alaMaUq]Democratic leaders, also known as participative leaders, accept input from one or more group members when making decisions and solving problems, but the leader retains the final say when choices are made. Group members tend to be encouraged and motivated by this style of leadership.
[bookmark: _Int_SgOunUwO]This style of leadership often leads to more effective and accurate decisions since no leader can be an expert in all areas. Input from group members with specialized knowledge and expertise creates a more complete basis for decision-making.
[bookmark: _Int_k7JS26aD]Remember, good leaders utilize all three styles depending upon the situation. For example:
· [bookmark: _Int_UmvUKQoi]Use an authoritarian style if a group member lacks knowledge about a certain procedure.
· Use a democratic style with group members who understand the objectives and their role in the task.
· [bookmark: _Int_WAe5S9er]Use a delegative style if the group member knows more than you do about the task.
[bookmark: _Int_aWJCC2Qe]THIS TOOL DOES NOT PROVIDE MEDICAL ADVICE. It is intended for informational purposes only and is not a substitute for professional medical consultation, diagnosis, or treatment.
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